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Introduction

Effective teaching is the cornerstone of student success, and understanding
the methodologies that drive learning is crucial for educators. Explicit
instruction, a highly structured and teacher-led approach, provides a clear
roadmap for conveying knowledge and skills. This comprehensive guide delves
into the core of this pedagogical strategy, exploring the 16 elements of
explicit instruction that empower teachers to foster deep understanding and
mastery in their students. From clearly stating learning objectives to
providing timely feedback and ensuring opportunities for practice, each
element plays a vital role in creating a supportive and effective learning
environment. By mastering these foundational principles, educators can unlock
the full potential of their students, building confidence and ensuring
academic growth.
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An Engaging Introduction to the 16 Elements of
Explicit Instruction

At the heart of successful pedagogy lies the power of clear, direct, and
systematic teaching. Explicit instruction offers a proven framework for
educators to effectively impart knowledge and skills, ensuring that every
student has the opportunity to learn and succeed. This approach is
characterized by its structured nature and the deliberate sequencing of
learning activities. Understanding the foundational principles of the 16



elements of explicit instruction is not Jjust about knowing the steps; it's
about mastering a philosophy that prioritizes student comprehension, active
participation, and the development of mastery. This article will meticulously
explore each of these critical components, providing educators with the
insights and strategies needed to implement explicit instruction with
confidence and efficacy, ultimately transforming their classrooms into hubs
of active learning and academic achievement.

The 16 Elements of Explicit Instruction: A
Comprehensive Breakdown

The framework of explicit instruction is built upon a series of
interconnected elements that, when implemented thoughtfully, create a
powerful and effective learning experience. These elements are designed to
guide students through the learning process, from initial understanding to
independent application. By systematically addressing each component,
educators can ensure that their teaching is clear, targeted, and responsive
to student needs. Let's delve into each of the 16 elements of explicit
instruction, understanding their purpose and how they contribute to overall
learning success.

Element 1: Clear Learning Objectives and Success
Criteria

The foundation of any effective lesson begins with clearly defined learning
objectives. These objectives inform students about what they are expected to
know or be able to do by the end of the instruction. Equally important are
the success criteria, which outline the specific benchmarks students must
meet to demonstrate mastery of the objective. When objectives and criteria
are clear, students understand the purpose of the lesson and can self-monitor
their progress. This transparency fosters accountability and allows students
to take ownership of their learning Jjourney.

Element 2: Pre—assessment of Prior Knowledge

Before introducing new material, it is essential to gauge students' existing
knowledge and understanding of the topic. Pre-assessment allows teachers to
identify any misconceptions or gaps in prior learning, which can then be
addressed during instruction. This initial assessment informs instructional
decisions, enabling teachers to tailor their approach and ensure that the new
information builds upon a solid foundation. Understanding what students
already know is a critical step in effective teaching.

Element 3: Direct Explanation and Modeling

This element is central to explicit instruction and involves the teacher
clearly and concisely explaining new concepts and demonstrating how to
perform skills. Direct explanation involves breaking down complex information



into manageable steps. Modeling, often referred to as "showing," involves the
teacher demonstrating the skill or process in action. This dual approach
ensures that students receive both a verbal explanation and a visual,
concrete example, reducing ambiguity and making the learning process more
accessible.

Element 4: "I Do" Phase: Teacher Modeling

The "I Do" phase is where the teacher acts as the sole performer of the skill
or concept being taught. During this stage, the teacher explicitly verbalizes
their thought process, demonstrating not only the "how" but also the "why"
behind each step. This think-aloud approach allows students to observe expert
performance and understand the underlying reasoning. It is crucial for the
teacher to model with precision and clarity, using language that is
accessible to the target audience.

Element 5: "We Do" Phase: Guided Practice

Following the "I Do" phase, the "We Do" phase shifts the focus to
collaborative learning. Here, the teacher and students work together to
practice the new skill or concept. The teacher provides ongoing support,
prompts, and feedback as students attempt the task. This guided practice
allows students to apply what they have observed, receive immediate
clarification, and build confidence in their abilities with teacher support.
It is a crucial bridge between teacher modeling and independent application.

Element 6: "You Do" Phase: Independent Practice

The "You Do" phase marks the transition to independent learning. Students are
given opportunities to apply the learned skill or concept on their own,
without direct teacher support. This independent practice is essential for
solidifying understanding and developing automaticity. The teacher monitors
student work during this phase, providing individual support as needed and
observing which students have achieved mastery and which may require further
intervention.

Element 7: Scaffolding

Scaffolding refers to the temporary support provided to students to help them
achieve a learning goal that they could not reach on their own. This support
is gradually removed as students become more proficient. Scaffolding can take
many forms, such as providing graphic organizers, sentence starters, or
breaking down a task into smaller, more manageable steps. The goal is to
ensure success while simultaneously fostering independence and ensuring that
the support is systematically faded.



Element 8: Check for Understanding

Throughout the lesson, teachers must continuously monitor student
comprehension. This involves asking targeted questions, observing student
work, and using various formative assessment strategies. Checking for
understanding is not a one-time event but an ongoing process that informs
instructional adjustments. It allows teachers to identify areas where
students may be struggling and provide immediate support or re-teaching
before moving on.

Element 9: Corrective Feedback

When students make errors, providing timely and specific corrective feedback
is paramount. This feedback should not only identify the mistake but also
explain why it is incorrect and guide the student toward the correct response
or understanding. Effective corrective feedback is constructive and focuses
on the learning process, helping students to learn from their mistakes and
improve their performance. It is a critical component of the "We Do" and "You
Do" phases.

Element 10: Opportunities for Practice and
Application

Mastery of any skill or concept requires consistent practice. Explicit
instruction ensures that students have ample opportunities to practice what
they have learned in various contexts. This practice can range from targeted
skill drills to applying the knowledge in new and challenging situations. The
more students practice, the more likely they are to internalize the learning
and be able to recall and apply it independently. This element also
emphasizes transferring knowledge to new situations.

Element 11: Review and Re-teaching

Learning is cumulative, and revisiting previously taught material reinforces
understanding and builds connections between concepts. Explicit instruction
incorporates regular review of learned content. If checks for understanding
reveal that students have not grasped a concept, re-teaching is essential.
This involves presenting the information again, perhaps using a different
approach or providing additional examples, to ensure that all students
achieve mastery.

Element 12: Closure

Effective lessons conclude with a clear closure that summarizes the key
learning points and reinforces the objectives. Closure helps students
consolidate their understanding and connect the new information to their
existing knowledge. It can involve a brief review, a quick check for
understanding, or a reflection activity. A well-executed closure ensures that



students leave the lesson with a clear takeaway and a sense of
accomplishment.

Element 13: Summarization

Summarization, whether by the teacher or the students, plays a vital role in
explicit instruction. It involves extracting the most important information
from a lesson or activity. Summarizing helps students to identify key
concepts, organize their thoughts, and create a concise overview of what they
have learned. This can be done through verbal summaries, written notes, or
the creation of concept maps.

Element 14: Student Engagement Strategies

While explicit instruction is teacher-led, maintaining student engagement is
crucial for effective learning. This involves incorporating a variety of
strategies that encourage active participation and keep students motivated.
These strategies can include questioning techniques, collaborative
activities, interactive exercises, and the use of visual aids. Engaged
students are more likely to process and retain information.

Element 15: Differentiated Instruction

Recognizing that students learn at different paces and in different ways,
differentiated instruction is a key component of effective explicit teaching.
This means tailoring the content, process, or product of learning to meet the
diverse needs of students. Differentiation can involve providing varying
levels of support, offering choices in activities, or modifying assignments
to cater to different learning styles and readiness levels. The goal is to
ensure that all students can access and succeed with the material.

Element 16: Assessment of Learning

The final element, assessment of learning, involves measuring whether
students have achieved the stated learning objectives. This can be done
through various formal and informal assessments, such as quizzes, tests,
projects, or performance tasks. The data from these assessments provide
valuable feedback to both the student and the teacher about the effectiveness
of the instruction and identify areas for further support or enrichment.

Benefits of Explicit Instruction

The systematic and structured nature of explicit instruction offers numerous
benefits for both students and educators. For students, it provides a clear
path to understanding and mastery, reducing confusion and building
confidence. This approach is particularly effective for students who may



struggle with abstract concepts or require more direct guidance. By breaking
down complex skills into manageable steps and providing consistent feedback,
explicit instruction ensures that all students have the opportunity to grasp
new material. Furthermore, the emphasis on practice and application helps
students to internalize learning and develop the ability to use their
knowledge independently. Educators benefit from the clarity and direction
that explicit instruction provides, allowing them to plan and deliver lessons
with precision and to effectively monitor student progress. This ultimately
leads to more efficient and impactful teaching, fostering a more positive and
productive learning environment for everyone involved.

Implementing the 16 Elements in the Classroom

Successfully integrating the 16 elements of explicit instruction into daily
teaching requires careful planning and consistent application. Begin each
lesson by clearly articulating the learning objective and success criteria.
Follow this with a brief but thorough pre-assessment to gauge prior
knowledge. The core of the lesson will involve direct explanation and
modeling, moving through the "I Do," "We Do," and "You Do" phases. Throughout
these phases, regular checks for understanding are critical to inform ongoing
scaffolding and corrective feedback. Ensure ample opportunities for practice
and application, reinforcing learning with review and re-teaching as needed.
A strong closure that includes summarization helps consolidate learning.
Remember to weave in student engagement strategies and differentiate
instruction to meet the diverse needs of your learners. Finally, use ongoing
assessment of learning to track progress and inform future instruction. The
consistent and thoughtful application of these elements will build a strong
foundation for student success.

Conclusion

The 16 elements of explicit instruction offer a powerful and proven framework
for educators to foster deep understanding and academic achievement. By
systematically incorporating clear objectives, direct modeling, guided and
independent practice, and ongoing assessment, teachers can create a highly
effective learning environment. The mastery of these elements empowers
educators to break down complex concepts, provide targeted support, and
ensure that all students have the opportunity to succeed. Embracing the
principles of explicit instruction is an investment in student growth,
building not only knowledge but also the confidence and skills necessary for
lifelong learning. This structured approach to teaching is a cornerstone of
effective pedagogy, enabling educators to confidently guide their students
towards success.

Frequently Asked Questions

What are the 16 elements of explicit instruction, and
why are they considered trending in education?

The 16 elements of explicit instruction are a framework for designing and



delivering clear, direct, and effective teaching. They are trending because
educators are increasingly seeking research-based strategies to improve
student learning outcomes, particularly for diverse learners. These elements
provide a systematic approach to ensure all students understand concepts and
develop skills.

How can educators effectively use the 'Clear and
Concise Language' element of explicit instruction?

Using 'Clear and Concise Language' involves avoiding jargon, using age-
appropriate vocabulary, and breaking down complex ideas into simpler terms.
Educators should define new terms, provide examples, and check for
understanding to ensure students grasp the meaning of instructions and
content.

What is the significance of 'Modeling' or 'I Do'
within the explicit instruction model, and how can it
be done effectively?

Modeling, or the 'I Do' phase, is crucial for demonstrating a skill or
concept. Effective modeling involves thinking aloud, showing the steps
involved, and making the thought process visible to students. This helps them
understand how to perform the task, not just what to do.

How does 'Guided Practice' or 'We Do' build upon the
'T Do' phase in explicit instruction, and what are
key strategies?

Guided practice, or the 'We Do' phase, allows students to practice the skill
or concept with immediate support from the teacher. Key strategies include
providing scaffolding, asking targeted questions, offering corrective
feedback, and gradually releasing responsibility as students gain confidence
and proficiency.

What is the role of 'Independent Practice' or 'You
Do' in the explicit instruction cycle, and how does
it ensure mastery?

Independent practice, or the 'You Do' phase, is where students apply the
learned skill or concept on their own. Its role is to solidify understanding
and promote mastery. It's crucial to provide sufficient, appropriately
challenging practice and monitor student work, offering targeted
interventions as needed.

Additional Resources

Here are 9 book titles related to the 16 elements of explicit instruction,
with short descriptions:

1. "Direct Instruction: Teaching for Understanding" by Jere Brophy
This foundational text explores the principles and practices of Direct
Instruction, a highly structured approach to teaching. It emphasizes the



importance of clear explanations, modeling, guided practice, and feedback to
ensure students grasp concepts and skills thoroughly. The book provides a
strong theoretical basis for why explicit instruction is effective and offers
practical strategies for implementation across various subjects.

2. "Reading with Understanding: How to Teach the Foundational Skills of
Reading" by Nancy A. Paterra and Kathleen S. Brown

This book focuses on the explicit instruction of foundational reading skills,
such as phonemic awareness, phonics, fluency, vocabulary, and comprehension.
It breaks down each component into manageable steps, offering research-based
strategies for teachers to model, practice, and assess. The authors provide
practical lesson ideas and reproducible materials to help educators build
strong reading foundations in their students.

3. "Making Thinking Visible: Teaching How Students Learn" by Ron Ritchhart,
David Perkins, and Helen Sullivan

While not solely about explicit instruction, this book highlights the
importance of making students' thinking processes explicit for both learners
and teachers. It outlines classroom routines and strategies that encourage
students to articulate their reasoning, explore different perspectives, and
engage in metacognitive reflection. By making thinking visible, teachers can
more effectively monitor student understanding and provide targeted, explicit
support.

4. "Academic Rigor: How to Set High Expectations and Help All Students
Achieve Them" by Kristine M. Nielson and Kelli S. Johnson

This book addresses how to create a challenging and supportive learning
environment where all students can succeed. It emphasizes the role of clear
learning objectives, explicit modeling of complex tasks, and providing
scaffolded support throughout the learning process. The authors advocate for
instructional strategies that push students to higher levels of thinking
while ensuring they have the necessary explicit guidance.

5. "The Art of Explanation: Making Your Ideas Clear and Engaging"”" by Lee V.
Stiff

This book delves into the crucial element of "Explaining" within explicit
instruction. It provides teachers with practical techniques for clearly and
concisely explaining concepts, procedures, and expectations to students. The
author offers guidance on using various methods, such as analogies, examples,
and visual aids, to ensure that information is easily understood and
retained.

6. "Guided Practice: Strategies for Meaningful Learning" by John Hattie and
Elizabeth G. Lambert

This resource focuses on the "Guided Practice" component of explicit
instruction, explaining its vital role in bridging the gap between initial
instruction and independent application. It offers a range of research-backed
strategies for teachers to support students as they begin to practice new
skills or concepts. The book emphasizes the importance of immediate feedback
and scaffolding during this phase to build student confidence and accuracy.

7. "Mastery Learning: Strategies for Success for All Students" by Dr.
Benjamin Bloom

Although an older but highly influential concept, Mastery Learning aligns
closely with the principles of explicit instruction. This book outlines a
framework where students are taught explicitly until they demonstrate mastery
of a concept or skill. It emphasizes clear learning objectives, diagnostic
assessments, and providing additional time and differentiated instruction to
ensure all students achieve proficiency before moving on.



8. "Effective Teacher Feedback: A Practical Guide to Supporting Student
Learning" by Dylan Wiliam

This book addresses the critical element of "Checking for Understanding”" and
providing effective feedback. It provides teachers with actionable strategies
for actively monitoring student progress during instruction and delivering
feedback that is specific, actionable, and timely. The author highlights how
formative assessment and responsive feedback are integral to guiding students
towards successful learning.

9. "Classroom Management: Infusing Explicit Instruction into Daily Routines™"
by Robert J. Marzano and Jana E. Marzano

This book explores how explicit instruction can be integrated into classroom
management practices. It provides explicit strategies for establishing clear
routines, procedures, and expectations, ensuring that students understand the
"how-to" of classroom behavior. By explicitly teaching and reinforcing these
systems, teachers can create a more predictable and conducive learning
environment for all.
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