
5 dysfunctions team assessment

Is your team struggling to achieve its goals? Do you suspect underlying issues are hindering
collaboration and productivity? Understanding the root causes of team dysfunction is the first step
towards building a high-performing unit. This comprehensive guide delves into the critical concept
of a 5 dysfunctions team assessment, exploring each of the five common dysfunctions and how to
identify and overcome them. By leveraging a 5 dysfunctions team assessment, you can unlock your
team's true potential, fostering trust, navigating conflict effectively, and ultimately achieving greater
success. Let's explore how this powerful framework can transform your team dynamics.
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Unlock Your Team's Potential with a 5 Dysfunctions
Team Assessment

In today's competitive landscape, effective teamwork is not just a desirable trait; it's a fundamental
necessity for organizational success. However, many teams find themselves grappling with
persistent challenges that prevent them from reaching their full potential. These challenges often
stem from a common set of issues, famously outlined by Patrick Lencioni in his seminal work.
Understanding and addressing these underlying problems is crucial, and that's where a 5
dysfunctions team assessment becomes an invaluable tool. This assessment allows organizations to
systematically identify and diagnose the root causes of team ineffectiveness, providing a clear
roadmap for improvement. By pinpointing which of the five dysfunctions are at play, leaders can



implement targeted strategies to foster trust, encourage healthy conflict, drive commitment,
establish accountability, and ultimately focus on collective results. A thorough 5 dysfunctions team
assessment is the cornerstone for building a cohesive, high-performing team capable of navigating
complexities and achieving ambitious goals.

The Critical Role of a 5 Dysfunctions Team Assessment

In the pursuit of organizational excellence, the effectiveness of a team is paramount. However,
numerous teams operate below their potential, burdened by internal conflicts and a lack of cohesion.
Identifying the root causes of this underperformance is often challenging, as the symptoms can be
mistaken for individual shortcomings rather than systemic team issues. This is precisely where the
power of a 5 dysfunctions team assessment comes into play. This diagnostic framework, inspired by
Patrick Lencioni’s influential book, "The Five Dysfunctions of a Team," provides a structured
approach to understanding and addressing the common pitfalls that plague teams. By undertaking a
5 dysfunctions team assessment, organizations gain invaluable insights into the underlying dynamics
that hinder progress, collaboration, and ultimately, results. It’s not just about identifying problems;
it’s about gaining clarity to implement targeted solutions that foster a healthier, more productive
team environment. This assessment serves as a vital diagnostic tool, enabling leaders to move
beyond superficial fixes and tackle the fundamental issues that impact team performance.

Deconstructing the Five Dysfunctions of a Team

Patrick Lencioni's model presents a hierarchical structure of team dysfunctions, meaning that the
absence of one often leads to the presence of another. Addressing them in reverse order of their
impact is crucial for sustainable improvement. Understanding each of these interconnected issues is
the first step in effectively utilizing a 5 dysfunctions team assessment. These dysfunctions create a
toxic cycle that erodes trust, stifles open communication, and ultimately prevents teams from
achieving their shared objectives. By recognizing these patterns, leaders and team members can
begin to identify where their own teams might be faltering and initiate the process of positive
change.

Dysfunction 1: Absence of Trust
The foundation of any high-performing team is trust. Without it, team members are hesitant to be
vulnerable with one another, leading to a lack of openness and a reluctance to admit mistakes or ask
for help. This fundamental dysfunction creates an environment where people are guarded,
prioritizing self-preservation over collective progress. When trust is absent, team members are less
likely to engage in candid feedback, share their true thoughts, or admit weaknesses. This can
manifest as defensiveness, personal attacks, and a general reluctance to be open about individual
contributions or struggles. The absence of trust breeds insecurity and prevents the development of
genuine camaraderie.



Characteristics of an Absence of Trust

Several key indicators point to an absence of trust within a team. These can include:

Hesitation to ask for help or admit mistakes.

Reluctance to offer constructive criticism or provide honest feedback.

Holding grudges and being unwilling to forgive.

Blaming others for problems rather than taking collective responsibility.

Tendency to engage in gossip or speak negatively about team members behind their backs.

Lack of vulnerability and openness in discussions.

Perceived lack of psychological safety, where team members feel unsafe to express dissenting
opinions or admit errors.

Dysfunction 2: Fear of Conflict
When trust is absent, team members naturally fear engaging in constructive conflict. They avoid
passionate debate and critical discussions, opting for artificial harmony instead. This fear of conflict
is a direct consequence of the absence of trust, as team members are unwilling to risk interpersonal
repercussions for expressing differing opinions. Healthy conflict is essential for problem-solving and
innovation, but in its absence, teams avoid important conversations, leading to unresolved issues
and suboptimal decision-making. This dysfunction can result in passive-aggressive behavior, missed
opportunities for improvement, and decisions that are not thoroughly vetted.

Signs of Fear of Conflict

Recognizing the signs of a fear of conflict is crucial for a 5 dysfunctions team assessment. These
include:

Boring meetings with little debate or disagreement.

Focus on status and ego rather than on the best ideas.

Frequent “personal attacks” and unresolved resentments when conflict does occur.

Avoidance of difficult conversations or topics.

A tendency to sweep disagreements under the rug.

Decisions being made without thorough exploration of alternatives.

A climate of superficiality where deeper issues are never addressed.



Dysfunction 3: Lack of Commitment
When teams avoid conflict, they rarely get to the root of important issues, and consequently, they
rarely develop real commitment to decisions. Without the benefit of healthy debate, team members
may not feel truly invested in the outcomes. This lack of commitment can stem from a lack of clarity
on decisions or a feeling that their opinions were not heard. Consequently, team members may not
fully buy into plans, leading to ambiguity and a lack of follow-through. This dysfunction is
characterized by wishy-washy decisions, a lack of clear direction, and a tendency to second-guess
decisions later on. True commitment is built on the foundation of open discussion and shared
understanding.

Indicators of a Lack of Commitment

A 5 dysfunctions team assessment will often reveal a lack of commitment through these observable
behaviors:

Vague directives and unclear goals.

Low morale and team disengagement.

The tendency to revisit decisions repeatedly.

Silos of information and communication breakdowns.

Indecisiveness and procrastination.

Lack of buy-in from team members on agreed-upon strategies.

A sense of "going through the motions" rather than proactive engagement.

Dysfunction 4: Avoidance of Accountability
When teams lack commitment, they create an environment where accountability is uncomfortable
and, therefore, avoided. Team members are unwilling to call out peers on their behaviors or
performance deficiencies. This avoidance of accountability can lead to mediocrity, as poor
performance goes unchecked and unaddressed. Without clear accountability, team members may
not feel personally responsible for the team's success, and standards can slip. This dysfunction is
characterized by low expectations, a reluctance to confront underperforming colleagues, and a lack
of clear consequences for inaction. Accountability is the engine that drives performance and ensures
that commitments are met.

Symptoms of Avoidance of Accountability

A thorough 5 dysfunctions team assessment will identify the avoidance of accountability through:



Low standards and a tolerance for mediocrity.

Frequent missed deadlines and deliverables.

A reluctance to give feedback to peers.

Blaming external factors for failures rather than internal team dynamics.

Lack of clarity regarding roles and responsibilities.

Team members who are not challenged to perform at their best.

A general sense of complacency within the team.

Dysfunction 5: Inattention to Results
The ultimate dysfunction is the inattention to results. When team members are focused on their own
status, ego, or departmental goals, rather than the collective results of the team, the entire
organization suffers. This final dysfunction is often a symptom of the preceding four. If a team is not
built on trust, embraces conflict, is committed to decisions, and holds itself accountable, it's highly
unlikely to prioritize collective outcomes. This leads to a lack of focus on what truly matters,
hindering progress towards the team's overarching objectives and ultimately impacting the
organization’s success. This dysfunction is characterized by a diffusion of responsibility and a failure
to rally around shared goals.

Manifestations of Inattention to Results

Key indicators of inattention to results that a 5 dysfunctions team assessment can uncover include:

Focus on individual or departmental goals over team goals.

Lack of clarity on what constitutes team success.

Team members prioritizing personal recognition over collective achievement.

Neglecting critical metrics and key performance indicators.

A tendency to get bogged down in activities that don't contribute to results.

Lack of urgency or a sense of purpose in pursuing shared objectives.

Team performance that consistently falls short of expectations.



How to Conduct a 5 Dysfunctions Team Assessment

Conducting a 5 dysfunctions team assessment is a strategic process designed to uncover the specific
dysfunctions plaguing a team. It typically involves gathering insights from team members through
various methods, often facilitated by an external consultant or an internal leader trained in the
framework. The goal is to create a safe and honest environment where team members feel
comfortable sharing their perspectives. This assessment is more than just a survey; it's an
opportunity for deep introspection and collective understanding. The results provide a clear picture
of the team's current state, highlighting areas of strength and opportunities for improvement. A
well-executed assessment is the essential first step towards meaningful team development.

Methods for Conducting the Assessment
Several methods can be employed to conduct a comprehensive 5 dysfunctions team assessment:

Surveys and Questionnaires: Standardized questionnaires based on Lencioni's model are
commonly used. These surveys ask team members to rate their agreement with statements
related to each dysfunction, allowing for quantitative analysis.

Interviews: One-on-one interviews with team members can provide deeper qualitative
insights. These interviews allow for follow-up questions and a more nuanced understanding of
individual perspectives.

Team Workshops: Facilitated workshops can involve team members in open discussions
about the dysfunctions. Activities and exercises can help surface issues and foster collective
awareness.

Observation: An experienced facilitator may observe team interactions during meetings or
collaborative sessions to identify patterns related to the five dysfunctions.

360-Degree Feedback: While not exclusively for the 5 dysfunctions, incorporating feedback
from peers, subordinates, and superiors can offer a broader perspective on team behavior.

Key Questions to Ask During the Assessment
Effective assessment questions are crucial for eliciting honest and actionable feedback. Here are
some examples of questions that can be adapted for each dysfunction:

Absence of Trust:

How comfortable are you admitting mistakes or weaknesses to your teammates?

Do you feel safe sharing dissenting opinions in team meetings?

Do you believe your teammates are honest and direct with you?



Fear of Conflict:

Do our team meetings often lack healthy debate and disagreement?

Are we comfortable challenging each other's ideas constructively?

Do we tend to avoid difficult conversations that could lead to conflict?

Lack of Commitment:

Do we clearly understand and buy into our team's decisions?

Are we often left wondering what our decisions are?

Do we feel confident in our team's ability to execute plans?

Avoidance of Accountability:

Are we comfortable holding each other accountable for performance and behavior?

Do we address issues with underperforming team members directly and constructively?

Are our team's standards clearly defined and upheld?

Inattention to Results:

Does our team prioritize collective results over individual or departmental goals?

Are we clear on what constitutes success for our team?

Do we feel a sense of urgency to achieve our shared objectives?

Implementing Changes Based on Your Assessment

The true value of a 5 dysfunctions team assessment lies not just in identifying problems but in
driving tangible change. Once the assessment is complete and the team's specific dysfunctions are
understood, a targeted action plan is essential. This plan should outline concrete steps for



addressing each identified issue, often starting with building trust as the foundational element.
Implementing changes requires leadership commitment, open communication, and a willingness
from all team members to participate in the improvement process. It's a continuous journey, not a
one-time event, and consistent reinforcement is key to long-term success.

Strategies for Building Trust
Addressing the absence of trust is the critical first step. Strategies include:

Encourage Vulnerability: Leaders can model vulnerability by sharing their own mistakes
and challenges.

Team-Building Activities: Engaging in activities that promote personal connection and
shared experiences can foster trust.

Open Communication: Create a safe space for honest feedback and open dialogue.

Acknowledge and Appreciate: Regularly recognize and appreciate team members'
contributions and efforts.

Establish Clear Expectations: Define roles, responsibilities, and communication protocols to
reduce uncertainty.

Fostering Healthy Conflict
Once trust is established, teams can begin to engage in healthy conflict. This involves:

Establishing Rules of Engagement: Setting guidelines for respectful debate and discussion.

Focusing on Ideas, Not Personalities: Encouraging objective critique of concepts and
strategies.

Active Listening: Ensuring all team members feel heard and understood.

Summarizing and Clarifying: Regularly checking for understanding and common ground.

Problem-Solving Debates: Framing discussions as opportunities to find the best solutions.

Driving Commitment and Accountability
With trust and healthy conflict, commitment and accountability naturally follow. This can be
achieved by:

Clear Decision-Making Processes: Ensuring everyone understands how decisions are made



and what is expected.

Public Commitment: Having team members publicly commit to action items.

Peer Accountability: Empowering team members to hold each other accountable in a
constructive manner.

Regular Progress Reviews: Holding teams accountable for their commitments during
meetings.

Consequences for Non-Compliance: Establishing clear and fair consequences for unmet
commitments.

Focusing on Collective Results
The final stage involves shifting the team's focus to collective results. This can be done by:

Establishing Clear Goals: Setting specific, measurable, achievable, relevant, and time-bound
(SMART) team goals.

Publicly Displaying Results: Making team progress and outcomes visible to everyone.

Rewarding Collective Success: Recognizing and rewarding team achievements, not just
individual contributions.

Regularly Reviewing Progress Towards Goals: Keeping the team focused on what matters
most.

Aligning Individual Goals with Team Objectives: Ensuring that personal contributions
directly support the team's overall success.

Benefits of a 5 Dysfunctions Team Assessment

The advantages of conducting a 5 dysfunctions team assessment are far-reaching and impactful. By
proactively addressing the common pitfalls that hinder team effectiveness, organizations can unlock
significant improvements in productivity, morale, and overall performance. This structured approach
provides clarity and a path forward, transforming struggling teams into cohesive and results-
oriented units. The insights gained from the assessment enable targeted interventions, leading to
more efficient operations, better decision-making, and a more positive work environment.
Ultimately, a 5 dysfunctions team assessment is an investment in a team's potential for sustained
success.

Improved Team Cohesion: By addressing the root causes of conflict and mistrust, teams
become more unified and collaborative.



Enhanced Productivity: Clear goals, accountability, and effective communication lead to
greater output and efficiency.

Better Decision-Making: Healthy conflict and commitment result in more thoroughly vetted
and effective decisions.

Increased Employee Engagement: When team members feel trusted, valued, and
accountable, their engagement and motivation rise.

Reduced Conflict and Turnover: Proactively managing team dynamics minimizes friction
and creates a more stable work environment.

Stronger Leadership Capabilities: Leaders gain a deeper understanding of team dynamics
and develop skills to foster healthier team environments.

Achieving Strategic Objectives: A high-performing team is essential for the successful
execution of organizational strategies and goals.

Conclusion

In conclusion, a 5 dysfunctions team assessment is an indispensable tool for any organization
seeking to build and maintain high-performing teams. By systematically identifying and addressing
the absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and
inattention to results, leaders can create an environment where collaboration thrives and collective
goals are achieved. The insights derived from a comprehensive 5 dysfunctions team assessment
provide a clear roadmap for targeted interventions, enabling teams to overcome their challenges
and unlock their full potential. Investing in this diagnostic process is not merely about fixing
problems; it's about building a foundation for sustained success, fostering a culture of open
communication, mutual respect, and shared responsibility, ultimately leading to greater
organizational achievement.

Frequently Asked Questions

What are the 5 dysfunctions of a team, according to Patrick
Lencioni's model?
Patrick Lencioni's model identifies the five dysfunctions of a team as: 1. Absence of Trust, 2. Fear of
Conflict, 3. Lack of Commitment, 4. Avoidance of Accountability, and 5. Inattention to Results.

How does the 'Absence of Trust' dysfunction manifest in a
team?
Absence of Trust is the foundational dysfunction. It means team members are unwilling to be



vulnerable with each other about their weaknesses and mistakes, leading to guardedness and a lack
of openness. This prevents genuine connection and collaboration.

What is the primary consequence of 'Fear of Conflict' on a
team?
Fear of Conflict, stemming from an Absence of Trust, leads to artificial harmony and the avoidance
of productive, passionate debate. Team members suppress dissenting opinions and disagreements,
missing opportunities for problem-solving and innovation.

How does a lack of commitment impact team performance?
A Lack of Commitment arises when teams engage in conflict avoidance. Without open discussion and
buy-in, team members can remain hesitant, undecided, and unenthusiastic about decisions, leading
to ambiguity and a lack of progress.

What is the relationship between 'Avoidance of Accountability'
and 'Lack of Commitment'?
Avoidance of Accountability is a direct result of a Lack of Commitment. When team members are not
truly committed to a plan or decision, they are less likely to hold each other accountable for
executing it, as they don't have a shared sense of ownership.

How does 'Inattention to Results' undermine a team's success?
Inattention to Results is the ultimate dysfunction, occurring when team members prioritize their own
status, ego, or department over the collective goals. This leads to a failure to achieve shared
objectives and a decline in overall team performance.

Additional Resources
Here are 9 book titles related to the 5 Dysfunctions of a Team Assessment, with short descriptions:

1. The Five Dysfunctions of a Team: A Leadership Fable
This foundational book by Patrick Lencioni introduces the five key dysfunctions that plague teams:
absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention to
results. Presented as a compelling fable, it offers a practical framework for diagnosing and
overcoming these common obstacles to team effectiveness, guiding leaders to build cohesive and
high-performing teams. The story illustrates how addressing each dysfunction builds a more resilient
and productive unit.

2. Overcoming the Five Dysfunctions of a Team: A Field Guide for Leaders, Managers, and
Facilitators
Also by Patrick Lencioni, this companion guide provides actionable strategies and tools for
implementing the principles outlined in "The Five Dysfunctions of a Team." It offers practical advice,
exercises, and templates for facilitators and leaders to diagnose their team's dysfunctions and guide
them toward greater unity and performance. This book is designed for those who want to actively
apply the concepts in real-world team settings.



3. The Advantage: Why Organizational Health Trumps Everything Else in Business Today
In this book, Patrick Lencioni argues that organizational health is the most significant untapped
advantage available to businesses. He breaks down organizational health into four key disciplines:
building a cohesive leadership team, creating clarity, over-communicating clarity, and reinforcing
clarity. While not exclusively about teams, the principles strongly support the foundation of a healthy
team by ensuring alignment and shared understanding among leadership.

4. Crucial Conversations: Tools for Talking When Stakes Are High
This bestseller by Kerry Patterson, Joseph Grenny, Ron McMillan, and Al Switzler focuses on
improving communication skills, particularly in high-stakes situations. Effective communication is
vital for addressing the "fear of conflict" dysfunction, as teams need to feel safe to engage in robust
and honest dialogue. The book provides tools for mastering difficult conversations, enabling teams to
tackle challenging issues constructively.

5. Radical Candor: Be a Kick-Ass Boss Without Losing Your Humanity
Kim Scott's book promotes a feedback framework that balances "caring personally" with
"challenging directly." This approach is crucial for fostering the "absence of trust" and "fear of
conflict" dysfunctions, as it encourages open and honest feedback. By creating an environment
where team members can both give and receive candid feedback without personal attacks, teams
can build stronger trust and address issues more effectively.

6. Turn the Ship Around!: A True Story of Turning Followers into Leaders
L. David Marquet shares his transformative leadership experience at a struggling submarine crew,
emphasizing the power of entrusting authority and fostering ownership. This book directly addresses
the importance of commitment and accountability, key components of overcoming team
dysfunctions. By empowering individuals and encouraging proactive problem-solving, it
demonstrates how to build a highly engaged and accountable team.

7. Start with Why: How Great Leaders Inspire Everyone to Take Action
Simon Sinek's popular book explores the importance of understanding and communicating the
fundamental purpose or "why" behind an organization's or team's work. This aligns with the "lack of
commitment" dysfunction, as a shared sense of purpose can drive motivation and collective effort.
When a team understands their 'why,' they are more likely to be committed to the goals and inspired
to achieve them.

8. The Ideal Team Player: How to Recognize and Cultivate the Most Valuable Virtues
Another offering from Patrick Lencioni, this book identifies the three essential virtues of an ideal
team player: humble, hungry, and smart. These virtues are directly linked to overcoming the five
dysfunctions, as humble individuals are less likely to engage in ego-driven conflict, hungry
individuals drive for results, and smart individuals foster better communication and trust. The book
provides a framework for identifying and developing individuals who can contribute to a healthy and
effective team.

9. Death by Meeting: A Leadership Fable...About calendars, meetings, and productivity.
Patrick Lencioni's third fable on team effectiveness tackles the common problem of unproductive
meetings, which can be a symptom and perpetuator of team dysfunctions. The book outlines a
framework for designing and running more effective and engaging meetings, addressing issues like
lack of commitment to agendas and avoidance of critical topics. By improving meeting structures,
teams can foster better dialogue and progress.
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