
dallas cowboy coaches history
Introduction

The Dallas Cowboys, a franchise synonymous with America's Team, owe a significant portion of their
storied legacy to the men who have patrolled the sidelines as head coaches. From the early days of
building a competitive powerhouse to the Super Bowl-era dynasties and the ongoing quest for
gridiron glory, the history of Dallas Cowboys coaches is a captivating narrative of leadership,
strategy, and unwavering determination. This comprehensive exploration delves into the rich
tapestry of the Dallas Cowboys coaches history, highlighting their tenures, key achievements, and
the indelible marks they left on the franchise. Understanding the evolution of coaching philosophies
and the impact of these individuals is crucial for any fan seeking a deeper appreciation of America's
Team. We will journey through the eras, examining the architects of success and the challenges
faced by those who led the star-spangled squad.
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The Inaugural Era: Building the Foundation of Dallas
Cowboys Coaches History

The genesis of the Dallas Cowboys franchise in 1960 marked the beginning of a new chapter in
professional football, and with it came the appointment of the first head coach. This initial period
was crucial for establishing a foundation and culture that would eventually blossom into one of the
NFL's most successful organizations. The early Dallas Cowboys coaches faced the unenviable task of
molding an expansion team into a competitive force within a league already rich with established
franchises.

Bessette's Brief Stint
The very first head coach of the Dallas Cowboys was Hal Bessette, appointed in 1960. His tenure
was brief, lasting only one season. Despite the challenges of leading a brand-new team, Bessette laid



some of the initial groundwork. However, the results were not what the nascent franchise had hoped
for, and a change was deemed necessary.

The Arrival of Tom Landry: A Transformational Figure
The most pivotal appointment in the early history of Dallas Cowboys coaches was undoubtedly Tom
Landry in 1960. Though his initial season was difficult, Landry possessed a vision that would
redefine the franchise. He brought a sophisticated offensive and defensive philosophy, including the
pioneering of the "flex defense," which became a hallmark of the Cowboys' success for decades.
Landry's methodical approach and innovative strategies laid the bedrock for the team's future
dominance.

Landry's early years were characterized by a rebuilding process. He instilled discipline, emphasized
strategic planning, and cultivated a winning mentality. The team gradually improved under his
guidance, culminating in their first winning season in 1966. This marked a significant turning point,
signaling the arrival of the Dallas Cowboys as a legitimate contender in the NFL.

The Dynasty Architects: Landry's Reign as a Defining
Era for Dallas Cowboys Coaches

Tom Landry's tenure as head coach of the Dallas Cowboys, spanning from 1960 to 1988, is arguably
the most significant and impactful period in the history of Dallas Cowboys coaches. Over 29 seasons,
Landry transformed the Cowboys from an expansion team into a perennial powerhouse, often
referred to as "The Greatest Show on Turf" in its prime. His innovative strategies, unwavering
dedication, and leadership solidified his place as one of the greatest coaches in NFL history.

The Flex Defense and Offensive Innovations
Landry's tactical genius was most evident in his defensive schemes. He is widely credited with
developing and popularizing the "flex defense," a complex 4-3 defensive alignment that could morph
into a 3-4 based on offensive formations. This adaptability and strategic complexity often confounded
opposing offenses, making the Cowboys a formidable defensive unit. On the offensive side, Landry
was an early adopter and proponent of the West Coast offense, emphasizing short, accurate passes
to control the clock and move the chains.

Super Bowl Triumphs and Consistent Success
Under Landry's leadership, the Dallas Cowboys reached unprecedented levels of success. They
appeared in five Super Bowls, winning Super Bowl VI against the Miami Dolphins and Super Bowl
XII against the Denver Broncos. The Cowboys also secured two additional Super Bowl appearances
in the 1970s, cementing their status as a dynasty. Beyond the championships, Landry's teams
consistently posted winning records, leading the league in NFC East titles and playoff appearances.
His ability to consistently field competitive teams year after year is a testament to his coaching



prowess and the enduring culture he fostered.

Building Legendary Teams
Landry coached some of the most iconic players in NFL history, including Roger Staubach, Tony
Dorsett, Bob Lilly, and Emmitt Smith (though Smith's Super Bowl wins came after Landry's
departure). He had a remarkable ability to identify talent, develop players, and integrate them into
his system, creating a cohesive and winning team. His consistent presence on the sideline for nearly
three decades provided stability and a clear identity for the franchise.

Post-Landry Transitions and the Triplet Era of Dallas
Cowboys Coaches

Following the monumental era of Tom Landry, the Dallas Cowboys experienced a period of transition
as they sought to recapture the glory of their Super Bowl years. This era saw several coaching
changes and the emergence of a new generation of stars, leading to another championship period
for the franchise. The leadership of these Dallas Cowboys coaches was instrumental in navigating
the team through these significant shifts.

Jimmy Johnson: Revitalizing the Dynasty
In 1989, Jimmy Johnson took the helm, ushering in a new era of aggression and excitement for the
Cowboys. Johnson was known for his charismatic personality, bold decision-making, and his role in
building a young, talented roster through astute trades and the draft. He famously traded away
veteran stars to acquire draft picks, which he used to select cornerstone players like Troy Aikman,
Emmitt Smith, and Michael Irvin.

Johnson's coaching philosophy emphasized speed, athleticism, and an aggressive offensive attack.
He instilled a fierce competitive spirit in his players, leading the Cowboys back to the pinnacle of the
NFL. Under his guidance, the Cowboys won back-to-back Super Bowl titles in XXVII and XXVIII,
defeating the Buffalo Bills in both instances. Johnson's tenure, though shorter than Landry's, was
incredibly impactful, bringing championships back to Dallas and re-establishing the team as a
dominant force.

Barry Switzer and the Third Super Bowl
Following Jimmy Johnson's abrupt departure, Barry Switzer stepped in as head coach. Switzer, who
had a successful college coaching career with the Oklahoma Sooners, continued the winning
tradition. He inherited a talented roster and, in his third season, led the Cowboys to victory in Super
Bowl XXX against the Pittsburgh Steelers. This marked the Cowboys' third Super Bowl win in four
seasons, solidifying the "Triplets" era as one of the most successful dynasties in NFL history.

Switzer's coaching style was often described as more laid-back than Johnson's, but he possessed a



deep understanding of the game and a knack for managing personalities. His ability to maintain the
team's high level of play and secure a championship earned him a significant place in the history of
Dallas Cowboys coaches.

Navigating the Late 1990s and Early 2000s
After Switzer's resignation, the Cowboys entered a period of rebuilding and inconsistency. Several
coaches tried to replicate the success of the previous decade, but with mixed results. Chan Gailey,
Dave Campo, and Bill Parcells all had stints as head coach, each facing the challenge of returning
the Cowboys to Super Bowl contention. While these coaches brought their own unique strategies
and leadership qualities, the sustained dominance of the 1990s proved elusive.

The Modern Era: Searching for Sustained Success
Among Dallas Cowboys Coaches

The 21st century has presented a different set of challenges and opportunities for the Dallas
Cowboys and their coaching staff. The league has evolved, with new strategies and a more
competitive landscape. The modern era of Dallas Cowboys coaches has been characterized by a
persistent pursuit of consistent winning and a return to Super Bowl contention, often featuring high
expectations and intense scrutiny.

Bill Parcells: The "Big Tuna" Era
Bill Parcells, a two-time Super Bowl-winning coach with the New York Giants, took over as head
coach in 2003. Known as "The Big Tuna," Parcells brought a reputation for discipline, strategic
acumen, and a focus on building a strong, physical team. His tenure was marked by a significant
improvement in the team's performance, including a playoff appearance in 2003. Parcells instilled a
sense of professionalism and accountability, laying important groundwork for future success.

Despite his efforts to turn the franchise around, Parcells resigned after the 2006 season, citing
philosophical differences with the team's ownership. His impact, however, was undeniable in re-
establishing a more disciplined and competitive culture within the organization.

Wade Phillips and Jason Garrett: Ups and Downs
Following Parcells, Wade Phillips took the reins. Phillips, a veteran defensive coordinator, guided the
Cowboys to a division title and a playoff appearance in 2009. However, a significant playoff loss to
the Minnesota Vikings in the NFC Wild Card round contributed to his dismissal after the 2010
season. His tenure showcased flashes of potential but lacked the sustained success the franchise
craved.

Jason Garrett, who had served as offensive coordinator under Phillips, was promoted to head coach
in 2011. Garrett's tenure was a long one, lasting until the end of the 2019 season. He led the



Cowboys to several winning seasons and three playoff appearances, including an NFC East title in
2014. However, the team struggled to advance deep into the postseason, and inconsistencies in
performance led to persistent criticism. Garrett's tenure was marked by a reputation for being a
"players' coach" but often lacked the decisive strategic impact seen in previous eras.

Mike McCarthy: The Current Chapter
In 2020, Mike McCarthy was hired as the head coach of the Dallas Cowboys. McCarthy arrived with
a Super Bowl championship on his resume from his time with the Green Bay Packers, bringing a
wealth of experience and a reputation for offensive innovation. His early seasons have shown
promise, including a division title in 2021 and a return to the playoffs. The team has demonstrated
periods of dominant play, particularly on offense.

McCarthy's challenge, like many Dallas Cowboys coaches before him in the modern era, is to
translate regular-season success into deep playoff runs and Super Bowl contention. The continued
development of franchise quarterback Dak Prescott and the overall roster under his leadership will
be crucial for defining his legacy within the storied history of the Cowboys' coaching ranks.

Impact of Coaching on Team Identity and the Legacy of
Dallas Cowboys Coaches

The role of a head coach extends far beyond calling plays on game day. For the Dallas Cowboys, the
men who have led the team have profoundly shaped its identity, culture, and overall success
throughout its history. The distinct philosophies and leadership styles of these Dallas Cowboys
coaches have left an indelible mark on the franchise, influencing everything from player
development to public perception.

Establishing a Winning Culture
From Tom Landry's meticulous approach to Jimmy Johnson's aggressive revitalization, each
successful coach has fostered a unique winning culture. Landry's emphasis on discipline and
strategic execution created a standard of excellence that resonated for decades. Johnson's charisma
and "never say die" attitude infused the team with an undeniable swagger. These cultural
foundations are passed down through generations of players and staff, influencing how the team
approaches challenges and competition.

Strategic Innovation and Adaptability
The evolution of NFL strategies has placed a premium on coaches who can innovate and adapt. Tom
Landry's pioneering of the flex defense and his early adoption of offensive concepts were
revolutionary. In the modern era, coaches like Bill Parcells and Mike McCarthy are tasked with
staying ahead of the curve in a league that constantly reinvents itself. The ability to implement
effective game plans, make crucial in-game adjustments, and develop new schemes is a hallmark of



successful Dallas Cowboys coaches.

Player Development and Mentorship
A coach's impact is also measured by their ability to develop talent. Figures like Landry and Johnson
were instrumental in nurturing some of the game's greatest players. They provided not only
strategic guidance but also mentorship, helping players reach their full potential. This aspect of
coaching is critical for building sustained success and maintaining a competitive edge, ensuring that
the franchise remains a destination for top talent.

The Weight of Expectation
The Dallas Cowboys carry the weight of immense expectations from their massive fanbase and a
history rich with championships. This creates a unique pressure cooker environment for every head
coach. The ability to manage this pressure, inspire confidence, and deliver on the promise of success
is a defining characteristic of the most impactful Dallas Cowboys coaches. Each coach faces the
challenge of meeting these lofty standards and adding to the franchise's storied legacy.

Conclusion: The Enduring Legacy of Dallas Cowboys
Coaches

The history of Dallas Cowboys coaches is a compelling narrative of leadership, innovation, and the
relentless pursuit of greatness. From the foundational efforts of Hal Bessette and the transformative
reign of Tom Landry to the championship-winning eras of Jimmy Johnson and Barry Switzer, and the
ongoing quest for glory in the modern era with coaches like Bill Parcells, Wade Phillips, Jason
Garrett, and Mike McCarthy, each man has played a crucial role in shaping the identity and legacy
of America's Team. The impact of these individuals extends beyond wins and losses, influencing the
culture, strategic direction, and the enduring spirit of the Dallas Cowboys franchise. Understanding
the contributions of these coaching figures provides a deeper appreciation for the storied past and
the future aspirations of one of the NFL's most iconic organizations.

Frequently Asked Questions

Who is considered the most successful coach in Dallas
Cowboys history, and what are their key achievements?
Tom Landry is widely considered the most successful coach in Dallas Cowboys history. He led the
team for 29 seasons (1960-1988) and holds the franchise record for most wins with 250. Landry
guided the Cowboys to two Super Bowl championships (Super Bowl VI and Super Bowl XII) and five
Super Bowl appearances. He is also credited with pioneering the 4-3 defensive alignment and
developing the 'flex' defense.



Which coaches have won Super Bowls with the Dallas
Cowboys, and in what years?
Two coaches have led the Dallas Cowboys to Super Bowl victories: Tom Landry and Barry Switzer.
Tom Landry won Super Bowl VI (following the 1971 season) and Super Bowl XII (following the 1977
season). Barry Switzer won Super Bowl XXX (following the 1995 season).

Who was the coach immediately preceding Tom Landry, and
what was their tenure?
The coach immediately preceding Tom Landry was Mike McCarthy, who was hired in January 2020.
Before McCarthy, Jason Garrett coached the team for ten seasons (2010-2019).

What is the current coaching situation for the Dallas Cowboys
and who is the head coach?
As of the most recent NFL season, the current head coach of the Dallas Cowboys is Mike McCarthy.
He was hired to lead the team starting in the 2020 season.

Besides Tom Landry, who are some other notable coaches in
Cowboys history and what were their contributions?
While Tom Landry is the most prominent, other notable coaches include Chuck Noll (1970-1972),
who had a successful tenure before his legendary run with the Pittsburgh Steelers, and Jimmy
Johnson (1989-1993), who rebuilt the team in the late 80s and early 90s, culminating in back-to-back
Super Bowl wins. Barry Switzer (1994-1997) also won a Super Bowl with the team during his tenure.

Additional Resources
Here are 9 book titles related to Dallas Cowboys coaches' history:

1. _Tom Landry: A Legacy of Excellence_
This biography delves into the storied career of Tom Landry, the iconic coach who shaped the Dallas
Cowboys into "America's Team." It explores his innovative defensive schemes, his unwavering
leadership, and the cultural impact he had on the franchise and the sport. Readers will gain insight
into the man behind the famous Fedora and his unparalleled dedication to winning.

2. _The Dynasty Builder: Building the Cowboys with Jimmy Johnson_
This book chronicles Jimmy Johnson's transformative tenure as head coach, focusing on how he
rebuilt the Cowboys into a Super Bowl-winning powerhouse. It details his high-energy approach, his
keen eye for talent, and the controversial yet effective strategies that led to back-to-back
championships. The narrative highlights the dynamic personalities and the relentless drive that
defined his era.

3. _The Architect of the 90s: Barry Switzer and the Cowboys Dynasty_
This title examines the contributions of Barry Switzer, the coach who inherited a talented roster and
steered the Cowboys to their third Super Bowl in four years. It explores his unconventional coaching



style, his ability to manage star players, and the team's dominance in the mid-1990s. The book
provides a look at the blend of personality and success that characterized his championship team.

4. _From Parcells to Phillips: Navigating the Post-Dynasty Cowboys_
This book offers an analytical look at the coaches who led the Dallas Cowboys following their
dominant dynasty era. It covers the challenges and expectations faced by figures like Bill Parcells
and Wade Phillips as they attempted to restore the franchise to glory. The narrative explores their
coaching philosophies, their successes, and their struggles in the modern NFL landscape.

5. _The Undefeated Spirit: Bill Belichick's Dallas Coaching Days_
While known for his New England Patriots dynasty, this book focuses on Bill Belichick's earlier
coaching experiences, including his time as an assistant and defensive coordinator for the Dallas
Cowboys. It highlights his formative years in the NFL and the beginnings of the strategic mind that
would later revolutionize the game. Readers will discover the roots of his coaching genius within the
Cowboys organization.

6. _The Art of Defense: Rod Marinelli's Impact on the Cowboys_
This exploration focuses on the defensive philosophies and impact of Rod Marinelli during his tenure
with the Dallas Cowboys. It examines his strategies for building formidable defenses and his role in
shaping the team's defensive identity. The book details his passion for the game and his dedication
to developing defensive players.

7. _The Quarterback Whisperer: Jason Garrett and the Dak Prescott Era_
This title delves into the coaching tenure of Jason Garrett and his relationship with quarterback Dak
Prescott during a significant period for the Cowboys. It analyzes Garrett's offensive schemes, his
leadership style, and the development of Prescott as the team's franchise signal-caller. The book
offers an inside look at the dynamics between coach and star player.

8. _Chasing the Lombardi: Mike McCarthy's Quest with the Cowboys_
This book examines Mike McCarthy's journey as the head coach of the Dallas Cowboys, focusing on
his efforts to bring a Super Bowl championship back to the franchise. It explores his offensive
strategies, his leadership approach, and the team's performance under his guidance. The narrative
highlights the challenges and aspirations of leading a storied NFL team.

9. _Beyond the Sideline: Personalities and Philosophies of Cowboys Coaches_
This comprehensive work offers a comparative look at the diverse coaching personalities and
philosophies that have guided the Dallas Cowboys throughout their history. It contrasts the
approaches of legendary figures like Tom Landry with more recent coaches, exploring what made
each successful or what obstacles they faced. The book provides a rich tapestry of leadership styles
and their impact on the team's legacy.
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