economic consulting case interview

The Ultimate Guide to Economic Consulting Case
Interviews

Navigating the economic consulting case interview is a critical step for anyone aspiring to a career
in this demanding and rewarding field. These interviews are designed to assess a candidate's
analytical rigor, problem-solving skills, and ability to apply economic principles to real-world
business challenges. Success hinges on a systematic approach, a solid understanding of economic
frameworks, and the ability to communicate complex ideas clearly. This comprehensive guide will
delve into every facet of the economic consulting case interview, from understanding the typical
structure and common question types to mastering effective preparation strategies and crucial
execution tips. We will explore how to break down complex problems, leverage quantitative and
qualitative analysis, and demonstrate your potential as a valuable economic consultant. By the end
of this article, you will have a clear roadmap to excel in your economic consulting case interview.
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Understanding the Economic Consulting Case Interview



Landscape

The economic consulting case interview serves as a vital gateway into top-tier economic consulting
firms. These interviews are meticulously crafted to simulate the daily work of an economic
consultant, requiring candidates to think like an economist and a strategic advisor. Firms use these
assessments to gauge not only technical proficiency but also a candidate's aptitude for structured
thinking, logical reasoning, and client-facing communication. The competitive nature of economic
consulting means that excelling in the case interview is paramount for securing an offer.
Understanding the underlying purpose and the skills being evaluated is the first step towards
effective preparation.

Economic consulting firms specialize in applying economic theory and quantitative methods to
address complex business and policy issues. This can range from antitrust litigation support and
regulatory economics to market entry strategies and financial advisory. Consequently, the case
interview will often mirror these types of engagements. Candidates are expected to demonstrate a
capacity to dissect ambiguous problems, identify key drivers, and propose data-driven solutions. The
ability to translate economic concepts into practical business recommendations is a core
expectation.

Key Components of an Economic Consulting Case
Interview

An economic consulting case interview typically comprises several distinct phases, each designed to
test different facets of a candidate's abilities. While variations exist between firms, a common
structure provides a predictable yet challenging experience. Understanding these components
allows candidates to anticipate the flow of the interview and prepare accordingly.

Problem Definition and Clarification

The interview usually begins with the interviewer presenting a business problem or scenario. This
initial phase is critical for a candidate to thoroughly understand the client's situation, the objectives
of the analysis, and any constraints. Asking clarifying questions is not a sign of weakness but a
demonstration of analytical diligence and a commitment to defining the problem correctly. This step
sets the foundation for the entire case.

Structuring the Analysis

Once the problem is understood, the next step is to develop a structured approach. This involves
creating a framework or a "MECE" (Mutually Exclusive, Collectively Exhaustive) approach to break
down the problem into manageable components. A well-defined structure demonstrates logical
thinking and ensures that all relevant aspects of the problem are considered. This often involves
developing a decision tree or a set of hypotheses.



Quantitative and Qualitative Analysis

The core of the case interview involves performing analysis. This can include performing
calculations, estimating market sizes, analyzing profitability, or evaluating the impact of various
strategies. Candidates will often be given data or asked to make reasonable assumptions to conduct
their analysis. Alongside quantitative analysis, qualitative factors such as competitive dynamics,
regulatory environments, and customer behavior are also crucial.

Synthesizing Findings and Recommendations

After conducting the analysis, the candidate must synthesize their findings and develop actionable
recommendations. This involves drawing conclusions from the data, addressing the original client
objective, and presenting a clear, concise, and well-supported solution. The recommendations should
be practical and consider potential risks and benefits.

Q&A and Candidate Questions

The interview often concludes with an opportunity for the candidate to ask questions about the case,
the firm, or the role. This is another chance to demonstrate engagement and genuine interest.
Thoughtful questions can also reveal a candidate's understanding of the consulting process and the
economic principles at play.

Common Economic Consulting Case Interview Question
Types

Economic consulting case interviews draw upon a diverse range of problem types, often rooted in
real-world economic challenges. Familiarity with these common question categories is essential for
effective preparation. Candidates should aim to develop a flexible toolkit of analytical approaches
that can be adapted to various scenarios.

Profitability and Market Sizing Cases

These cases often involve estimating the revenue, costs, or overall market size for a product, service,
or industry. They test a candidate's ability to break down large numbers into smaller, more
manageable components using logical assumptions and calculations. For example, estimating the
market size for a new type of sustainable packaging might involve determining the number of
potential customers, their purchasing frequency, and the average transaction value.

Market Entry and Strategic Planning Cases

In these scenarios, candidates are asked to advise a company on whether to enter a new market,
launch a new product, or pursue a particular strategic initiative. This requires analyzing market
attractiveness, competitive landscape, potential profitability, and risks. For instance, a company



might be considering expanding into a new geographic region, and the case would involve assessing
the economic viability of such a move.

Pricing and Cost Analysis Cases

These cases focus on how to price a product or service optimally, or how to analyze and reduce
costs. They often involve understanding concepts like price elasticity of demand, cost structures, and
competitive pricing strategies. A common example might be advising a software company on how to
price a new subscription tier to maximize revenue while remaining competitive.

Regulatory and Antitrust Cases

Economic consultants frequently work on cases involving regulatory compliance, antitrust
investigations, and competition policy. These cases test a candidate's understanding of economic
principles relevant to market power, collusion, mergers, and consumer welfare. For example, a case
might involve analyzing whether a proposed merger between two large companies would harm
competition.

Litigation Support Cases

In litigation support, economic consultants are often asked to quantify economic damages or provide
expert testimony. These cases require a strong grasp of valuation methodologies and the ability to
explain complex economic concepts in a clear and persuasive manner. A hypothetical scenario could
involve a company seeking to recover lost profits due to a breach of contract.

Operational and Efficiency Cases

These cases involve improving the efficiency of a company's operations, supply chain, or business
processes. They require analytical skills to identify bottlenecks, inefficiencies, and areas for cost
reduction or revenue enhancement. For example, a consulting firm might be asked to help a retail
chain optimize its inventory management to reduce waste and improve stock availability.

Structuring Your Approach to Economic Consulting
Case Problems

A systematic and structured approach is the cornerstone of success in economic consulting case
interviews. Without a clear framework, candidates can easily become overwhelmed by the
complexity of the problem or miss critical analytical steps. Developing a robust structuring
methodology allows for a logical progression through the case, ensuring all key aspects are
addressed.



The Power of a Hypothesis-Driven Approach

Begin by formulating an initial hypothesis or a central question that the case aims to answer. This
hypothesis serves as a guiding principle, helping to narrow down the scope of the analysis and focus
efforts on the most critical drivers. For example, if a company is experiencing declining sales, a
hypothesis might be that increased competition is the primary driver.

Creating a MECE Framework

Once the problem is understood and a hypothesis is in place, the next step is to develop a "MECE"
(Mutually Exclusive, Collectively Exhaustive) framework. This means breaking down the problem

into components that do not overlap and collectively cover all relevant aspects. For a profitability

problem, a common MECE framework is Profit = Revenue - Costs. Revenue can be further broken
down into Price and Quantity, and so on. This ensures a comprehensive yet organized analysis.

Identifying Key Drivers and Variables

Within the structured framework, identify the key drivers and variables that are most likely to
influence the outcome. These are the factors that need to be quantified or analyzed in detail. For
instance, in a market entry case, key drivers might include market size, growth rate, competitive
intensity, and regulatory barriers.

Developing Specific Questions for Each Branch

For each component of the framework, formulate specific questions that need to be answered to test
the hypothesis and gather necessary data. These questions will guide the quantitative and
qualitative analysis. For example, under the "Quantity" branch of revenue, a question might be,
"What is the projected customer acquisition rate?"

Testing and Iterating the Framework

As the interview progresses and new information is revealed, be prepared to test and iterate on the
initial framework. The initial structure may need to be refined or expanded based on the insights
gained. Flexibility and adaptability are key to effectively managing the dynamic nature of case
interviews.

Mastering Quantitative Analysis in Case Interviews

Quantitative analysis is a critical component of economic consulting case interviews, as it underpins
the evidence-based recommendations that consultants provide. Candidates must demonstrate
proficiency in performing calculations accurately and efficiently, often under time pressure, and
interpreting the results meaningfully.



Break-Even Analysis and Its Applications

Understanding break-even analysis is fundamental. This involves calculating the point at which total
costs equal total revenue, determining the minimum sales volume needed to avoid losses. It's crucial
for assessing project viability and setting sales targets. For example, a company launching a new
product needs to know how many units it must sell to cover its fixed and variable costs.

Market Sizing Techniques: Top-Down vs. Bottom-Up

Two primary approaches are used for market sizing: top-down and bottom-up. The top-down
approach starts with a large, broad market and narrows it down based on relevant segments and
factors. The bottom-up approach builds an estimate from the ground up, considering individual
customer segments or product units. Often, a combination of both can provide a more robust
estimate.

Scenario Planning and Sensitivity Analysis

Economic consulting often involves forecasting and understanding the impact of uncertainty.
Scenario planning involves developing different potential future outcomes (e.g., best-case, worst-
case, most likely) and analyzing their implications. Sensitivity analysis examines how changes in key
variables affect the overall outcome. This demonstrates a nuanced understanding of business risks.

Basic Financial Calculations and Metrics

Familiarity with fundamental financial calculations is expected. This includes understanding and
calculating metrics like revenue, profit margins, return on investment (ROI), net present value
(NPV), and internal rate of return (IRR). Candidates may be asked to analyze financial statements or
evaluate investment opportunities.

Data Interpretation and Assumption Justification

Beyond just performing calculations, it's vital to interpret the results of quantitative analysis
correctly. This means understanding what the numbers signify in the context of the business
problem. Crucially, all assumptions made during calculations must be clearly articulated and
logically justified. This demonstrates transparency and critical thinking.

Developing Strong Qualitative Analysis Skills

While quantitative analysis provides the data, qualitative analysis is essential for understanding the
underlying business context, competitive dynamics, and strategic implications. Economic consulting
requires a blend of both to offer holistic advice.



Competitive Landscape Analysis

Understanding the competitive environment is paramount. This involves identifying competitors,
analyzing their strengths and weaknesses, market share, strategies, and potential reactions to
market changes. Frameworks like Porter's Five Forces can be useful tools here.

Customer Segmentation and Behavior Analysis

Gaining insights into customer behavior, preferences, and segmentation is key for many business
decisions. This includes understanding purchasing drivers, customer loyalty, and how different
customer groups might respond to a company's offerings or strategic shifts.

Regulatory and Political Environment Assessment

The economic landscape is often shaped by regulatory and political factors. Consultants must be
able to analyze the impact of government policies, industry regulations, and political stability on a
business. This is particularly relevant in sectors like energy, telecommunications, and finance.

Technological Trends and Innovation Impact

Staying abreast of technological advancements and their potential impact on industries is crucial.
This includes assessing how innovation can create new opportunities, disrupt existing business
models, or necessitate strategic adaptation. For instance, the rise of Al is a significant technological
trend impacting many sectors.

Risk Assessment and Mitigation Strategies

Qualitative analysis also involves identifying and assessing various risks, including market risks,
operational risks, and reputational risks. Developing strategies to mitigate these risks is a core part
of providing sound business advice. This requires foresight and a deep understanding of potential
challenges.

Effective Communication and Presentation in Case
Interviews

Even the most brilliant analysis is ineffective if it cannot be clearly communicated. In economic
consulting case interviews, strong communication skills are as vital as analytical prowess.
Candidates need to articulate their thought process, present findings logically, and engage the
interviewer effectively.



Articulating Your Thought Process

Throughout the case, verbalize your thinking process. Explain how you are approaching the
problem, what assumptions you are making, and why. This allows the interviewer to follow your
logic, provide guidance if needed, and assess your problem-solving methodology. Use phrases like
"My initial approach is to..." or "To estimate this, I'm assuming..."

Structuring Your Output

When presenting your analysis or recommendations, structure your response logically. Start with
the main conclusion or recommendation, then provide the supporting analysis. Use clear topic
sentences and transitions to guide the interviewer through your points. A good structure might be:
Recommendation, Key Supporting Points, and Next Steps.

Using Visual Aids Effectively (If Applicable)

While not always possible in a remote setting, in-person interviews might involve whiteboarding. Use
the whiteboard to visually map out your framework, calculations, and key findings. Keep the board
organized and easy to read. Draw clear diagrams and label them properly.

Active Listening and Responsiveness

Pay close attention to what the interviewer says. They may provide hints or direct you towards
specific areas. Respond directly to their questions and acknowledge any feedback they offer. This
shows you are coachable and engaged.

Conciseness and Clarity

Avoid jargon where possible, or explain it clearly if necessary. Be concise in your explanations,
getting straight to the point without unnecessary rambling. The goal is to convey information
efficiently and effectively.

Preparation Strategies for Economic Consulting Case
Interviews

Thorough and focused preparation is the key to success in economic consulting case interviews. It's
not just about knowing economic theory, but about applying it in a structured, analytical, and
communicative manner under pressure.



Deep Dive into Economic Consulting Fundamentals

Familiarize yourself with core economic principles relevant to business strategy and decision-
making. This includes microeconomics, industrial organization, econometrics basics, and market
structures. Understanding concepts like supply and demand, elasticity, market failures, and game
theory can be highly beneficial.

Study Case Interview Guides and Books

There are numerous resources available specifically for case interview preparation. Books like "Case
in Point" and guides from various consulting firms offer insights into case structures, common
question types, and effective frameworks. Many economic consulting firms also publish their own
case interview guides.

Mastering Frameworks, Not Just Memorizing Them

Learn common case frameworks (e.g., profitability, market entry, competitive analysis) but
understand their underlying logic and when to apply them. The goal is to adapt frameworks to the
specific problem, not to force a problem into a pre-defined box. Be prepared to create your own
custom frameworks when necessary.

Building a Strong Quantitative Foundation

Practice mental math and basic arithmetic extensively. Work through practice problems involving
market sizing, breakeven analysis, and basic financial calculations. Familiarize yourself with
percentages, fractions, and order of magnitude estimations.

Developing Business Acumen

Stay informed about current business news and trends across various industries. Understanding how
different economic factors and business strategies play out in the real world will enrich your analysis
and recommendations. Read business publications like The Wall Street Journal, The Economist, and
industry-specific journals.

Practice Makes Perfect: Mock Interviews and Case
Books

Theoretical knowledge is only one part of the equation; practical application is where true mastery is
achieved. Engaging in consistent practice, especially through mock interviews, is indispensable for
economic consulting case interview preparation.



Leveraging Case Books Effectively

Case books are collections of past interview cases from various firms. Working through these cases
individually, simulating the interview environment as closely as possible, is a fundamental practice.
Focus on structuring your thoughts, performing calculations, and articulating your reasoning for
each case.

The Importance of Peer Mock Interviews

Conducting mock interviews with peers is invaluable. Switch roles, with one person acting as the
interviewer and the other as the candidate. This allows you to experience both sides of the interview
process, understand what interviewers look for, and identify areas for improvement in your own
approach. Provide constructive feedback to your peers.

Seeking Feedback from Experienced Consultants

If possible, arrange mock interviews with current consultants or alumni from your university who
are in economic consulting. Their insights and feedback are often more refined and can provide
direction that peers might miss. They can offer specific tips on communication, structuring, and
handling tricky questions.

Practicing Under Timed Conditions

Simulate the time constraints of a real interview during your practice sessions. This helps you
develop a sense of pacing, manage your time effectively, and avoid getting bogged down in one part
of the case. Aim to complete each case within the allotted time.

Recording and Reviewing Your Practice Sessions

Record your mock interviews if possible. Reviewing these recordings can be incredibly insightful.
You can identify verbal tics, instances where your logic was unclear, or areas where your
communication could be more impactful. This self-reflection is crucial for targeted improvement.

Common Pitfalls to Avoid in Economic Consulting Case
Interviews

Even with thorough preparation, candidates can sometimes fall into common traps during economic
consulting case interviews. Being aware of these pitfalls can help you steer clear of them and
present your best self.



Failing to Clarify the Problem

Jumping straight into solving the problem without fully understanding the prompt or asking
clarifying questions is a frequent mistake. Always ensure you grasp the client's objective, the scope,
and any constraints. "What is the main goal here?" is a crucial early question.

Lacking a Clear Structure

Presenting a disorganized or rambling thought process is a major red flag. Without a logical
framework, your analysis can seem haphazard, and it's difficult for the interviewer to follow your
reasoning. Always start by structuring your approach.

Making Unsubstantiated Assumptions

While making assumptions is necessary, stating them without justification is problematic. Explain
the rationale behind your assumptions, whether they are based on industry knowledge, logical
inference, or common sense. For example, "Given the current market trends, I'll assume a 5% annual
growth rate for this sector."

Poor Quantitative Skills or Calculation Errors

Simple calculation mistakes can undermine even the most well-structured analysis. Practice your
mental math and double-check your figures. If you're unsure about a calculation, ask for a moment
to confirm.

Not Synthesizing Findings or Providing Clear
Recommendations

Finishing the analysis without clearly linking it back to the original problem or providing actionable
recommendations is a missed opportunity. The goal is to offer solutions, not just data. Summarize
your key findings and what they mean for the client.

Dominating the Conversation or Not Listening

Case interviews are a dialogue. Interrupting the interviewer, not listening to their feedback, or
talking too much without allowing for interaction can be detrimental. Engage in a collaborative
problem-solving process.

Lack of Business Acumen or Industry Knowledge

Demonstrating a lack of understanding of basic business concepts or the industry relevant to the
case can signal a lack of preparedness. Staying updated on business news is important.



Final Thoughts on Succeeding in the Economic
Consulting Case Interview

The economic consulting case interview is a comprehensive assessment designed to identify
individuals with the sharp analytical minds, structured thinking capabilities, and effective
communication skills necessary to excel in the field. By understanding the interview's structure,
mastering common question types, and diligently preparing through practice and mock interviews,
candidates can significantly increase their chances of success. Remember that clarity in
communication, a logical and adaptable structure, and a solid grasp of both quantitative and
qualitative analysis are paramount. Approach each case as a unique business challenge, and
demonstrate your ability to break it down, analyze it rigorously, and present actionable, data-driven
recommendations. Consistent effort and strategic preparation are your most powerful allies in
navigating this critical step toward a career in economic consulting.

Frequently Asked Questions

What are the most common types of economic consulting case
interviews?

The most common types include market sizing (estimating the size of a specific market), profitability
analysis (diagnosing and improving profitability), pricing strategy (determining optimal pricing),
competitive strategy (analyzing competitive landscapes and developing strategic responses), and
regulatory/litigation support (applying economic principles to legal or regulatory issues).

How can I best structure my approach to an economic
consulting case interview?

A strong structure is crucial. A common framework is CRITT: Clarify the question, Identify key
drivers/components, Develop hypotheses, Test hypotheses with data/analysis, and
Summarize/recommend. Always start by clarifying the question to ensure you understand the
objective.

What are essential quantitative skills needed for economic
consulting case interviews?

You'll need a solid grasp of basic math (arithmetic, percentages, ratios), Excel proficiency (basic
functions, charting), and an understanding of core economic concepts like supply and demand,
elasticity, market structures, and cost-benefit analysis. Familiarity with statistical concepts can also
be helpful.

How should I approach a market sizing case where I have little
to no prior knowledge of the market?

Break down the market into smaller, manageable components. Use a top-down approach (e.g.,



population x purchase frequency x average price) or a bottom-up approach (e.g., number of
businesses x average spend). Clearly state your assumptions, be transparent about them, and be
prepared to defend your logic. Think about proxies if direct data isn't available.

What's the best way to handle a case involving profitability
decline?

The classic profitability framework is Revenue - Costs = Profit. Analyze both sides. For revenue,
consider volume and price. For costs, break them down into fixed and variable costs, and consider
different cost categories (COGS, OpEx). Look for trends and deviations from benchmarks. Identify
the most significant levers for improvement.

How important is industry knowledge in economic consulting
case interviews?

While deep, specialized industry knowledge isn't always expected, a general understanding of how
businesses operate and common industry dynamics is beneficial. Be prepared to quickly absorb and
apply relevant industry information provided during the case. The ability to think critically and apply
frameworks is often more important than pre-existing expertise.

What are some common pitfalls to avoid in an economic
consulting case interview?

Common pitfalls include not clarifying the question, lacking a structured approach, making
unsupported assumptions, getting bogged down in unnecessary detail, not synthesizing findings,
poor communication of logic, and not practicing enough. Also, avoid simply reciting frameworks
without adapting them to the specific problem.

Additional Resources

Here are 9 book titles related to economic consulting case interviews, with descriptions:

1. Case Interview Secrets: A Former McKinseyite Reveals How to Get It Done

This book is a cornerstone for aspiring consultants, offering a systematic approach to tackling case
interviews. It breaks down common case structures, provides frameworks for analysis, and
emphasizes clear communication. The author, a former McKinsey consultant, shares invaluable
insights into what interviewers are looking for, helping candidates build confidence and deliver
winning answers.

2. Case in Point: Complete Case Interview Preparation

Considered a definitive guide, this book covers a wide array of case interview types, from market
sizing to profitability and mergers and acquisitions. It presents a structured, logical method for
approaching each problem, encouraging candidates to think critically and creatively. The book
includes numerous practice cases and real-world examples to hone essential analytical and problem-
solving skills.

3. Crack the Case System: Engaging and Practical Case Interview Preparation



This resource focuses on developing a repeatable system for conquering case interviews,
emphasizing clarity and structure. It offers practical advice on structuring answers, performing
quick calculations, and communicating effectively. The book aims to demystify the case interview
process, making it accessible and manageable for candidates of all backgrounds.

4. The Strategy, M&A, and Investment Banking Casebook: A Guide to Strategy and Financial
Modeling Cases

While broader than just consulting, this book is highly relevant for economic consulting roles that
often overlap with strategy and financial analysis. It provides a solid foundation in financial modeling
and valuation techniques, crucial for many economic consulting cases. The book equips candidates
with the quantitative skills needed to analyze complex business scenarios.

5. Consulting Case Interviews: Prepare for Consulting Case Interviews with Case Interview Practice
Questions and Answers_

This book offers a practical, hands-on approach to case interview preparation, focusing on extensive
practice. It features a collection of realistic case questions, allowing candidates to simulate the
interview environment. The provided answers and explanations help in understanding the expected
thought process and refining one's own problem-solving strategies.

6. Case Interview Mastery: Prepare for Consulting Case Interviews by Learning the Core Concepts
and Frameworks

This title delves into the fundamental concepts and frameworks that underpin successful case
interviews. It aims to build a deep understanding of business strategy and economic principles,
rather than just rote memorization. The book encourages candidates to adapt frameworks to specific
situations, fostering flexibility and analytical rigor.

7. Case Interview Prep Guide: The Ultimate Guide to Mastering Case Interviews and Landing Your
Dream Job

This comprehensive guide provides a holistic approach to case interview preparation, covering
everything from initial research to final presentation. It offers strategies for developing a strong
resume and navigating the entire consulting recruitment process. The book emphasizes developing a
confident and persuasive demeanor throughout the interview.

8. The McKinsey Way

While not exclusively a case interview book, this title offers profound insights into the problem-
solving methodologies and client-centric approach that are central to economic consulting. It shares
the principles that drive success at one of the top consulting firms, helping candidates understand
the underlying philosophy behind case interview questions. Learning about how leading consultants
think can significantly enhance one's preparation.

9. The Consulting Interview Guide: How to Ace the Consulting Case Interview and Land Your
Dream Job

This book focuses on demystifying the consulting interview process and providing actionable advice
for success. It breaks down the essential skills and knowledge required, including analytical
thinking, communication, and business acumen. The guide aims to empower candidates with the
confidence and tools to excel in their case interviews.
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