
examples of t tess goals for special education teachers

The journey of a special education teacher is marked by a commitment to fostering growth and unlocking
potential in every student. Central to this mission is the strategic development and implementation of
Individualized Education Programs (IEPs), which are built upon carefully crafted, measurable, and
achievable goals. For special education teachers, understanding and articulating effective T-TESS (Texas
Teacher Evaluation and Support System) goals is paramount for both professional development and student
success. This article will delve into the core principles of T-TESS goal setting in special education,
providing concrete examples of T-TESS goals for special education teachers across various domains of
instruction, student engagement, professional development, and classroom environment. By exploring
these examples, educators can gain valuable insights into how to align their practice with T-TESS
expectations and, more importantly, how to best support their diverse learners.
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Understanding T-TESS Goals in Special Education

The Texas Teacher Evaluation and Support System (T-TESS) provides a framework for evaluating and



supporting teachers, with a significant emphasis on setting professional goals that drive improvement and
positively impact student learning. For special education teachers, these goals are intrinsically linked to the
unique needs of their students, often necessitating a personalized approach to instruction and support. T-
TESS encourages teachers to set goals that are specific, measurable, achievable, relevant, and time-bound
(SMART), ensuring that progress can be tracked and that the objectives are meaningful. These goals
typically fall into several domains, including planning, instruction, and professional development, all of
which are crucial for effective special education practice. By aligning their personal professional
development with the principles of T-TESS, special education teachers can systematically enhance their
skills and, consequently, elevate the educational outcomes for students with diverse learning needs.

The evaluation process under T-TESS recognizes the multifaceted nature of teaching, particularly within
the special education setting. It acknowledges that effective instruction goes beyond content delivery; it
involves creating an environment where all students feel supported, engaged, and capable of learning.
Therefore, T-TESS goals for special education teachers often reflect a deep understanding of pedagogical
strategies, data-driven decision-making, and a commitment to differentiating instruction to meet individual
student needs. The system aims to foster a culture of continuous improvement, encouraging teachers to
reflect on their practice, identify areas for growth, and set actionable goals that lead to tangible
advancements in student performance and well-being. This focus on growth and support is particularly
vital in special education, where the challenges and rewards of teaching are immense.

Examples of T-TESS Goals for Special Education Teachers

Setting effective T-TESS goals is a cornerstone of professional growth for special education teachers. These
goals should directly address the unique demands of the special education classroom, focusing on student
achievement, engagement, professional development, and the overall classroom environment. By
articulating clear, measurable objectives, teachers can systematically improve their practice and ensure they
are providing the best possible support to their students. The following sections provide specific examples of
T-TESS goals tailored for special education teachers, categorized by key domains.

Instructional Excellence and Student Achievement

Instructional excellence in special education is about tailoring teaching methods to meet the diverse
learning profiles of students. T-TESS goals in this area focus on improving teaching strategies to boost
student academic and functional progress. This involves employing research-based interventions,
differentiating instruction effectively, and utilizing data to inform pedagogical decisions. Measurable
outcomes are key, ensuring that the impact of these instructional adjustments on student learning is clearly
demonstrated.



Goal Example 1: Improve reading comprehension for students with learning disabilities. By the end
of the third grading period, 80% of students with identified learning disabilities in reading
comprehension will demonstrate a 10% increase in their scores on benchmark assessments utilizing
explicit phonics instruction and graphic organizers, as evidenced by pre- and post-assessment data and
student work samples.

Goal Example 2: Enhance mathematical problem-solving skills for students with intellectual
disabilities. Over the course of the academic year, 75% of students with intellectual disabilities will
increase their accuracy in solving multi-step word problems by an average of 15% through the
implementation of visual aids, manipulatives, and explicit strategy instruction, documented through
weekly skill-building assignments and progress monitoring charts.

Goal Example 3: Increase functional literacy skills for students with autism spectrum disorder. By the
end of the school year, 90% of students with ASD will independently locate and utilize key
information from functional texts (e.g., schedules, menus) in at least three out of four simulated real-
world scenarios, as measured by observation checklists and task completion data.

Goal Example 4: Improve written expression for students with emotional and behavioral disorders.
Within two semesters, 70% of students with EBD will increase their average sentence length and
use of descriptive vocabulary by 20% in their written responses, as evidenced by analysis of writing
samples using a rubric focused on sentence structure and vocabulary.

Goal Example 5: Enhance generalization of learned skills across settings for students with multiple
disabilities. By the end of the academic year, 85% of students with multiple disabilities will
demonstrate the ability to apply at least two functional skills (e.g., requesting assistance, identifying
personal belongings) in a new classroom or community setting, as documented through direct
observation checklists and anecdotal records collected during structured opportunities.

Student Engagement and Active Participation

Student engagement is critical for learning, especially for students who may face unique challenges in
participation. T-TESS goals in this domain focus on creating an inclusive and stimulating learning
environment where all students are actively involved. This can involve implementing strategies that cater
to different learning styles, fostering positive peer interactions, and utilizing assistive technology to
promote communication and participation.

Goal Example 1: Increase active participation in group activities for students with ADHD. By the end
of the second semester, 75% of students diagnosed with ADHD will voluntarily contribute at least
one relevant comment or question during small group discussions at least three times per week, as



documented by teacher observation logs and participation rubrics.

Goal Example 2: Foster peer-to-peer interaction among students with social communication deficits.
By the end of the academic year, 80% of students with social communication deficits will initiate or
respond to a peer interaction in the classroom at least twice a day, as evidenced by sociometric data
collected through peer nominations and direct observation.

Goal Example 3: Enhance on-task behavior for students with significant attention challenges.
Throughout the school year, 70% of students identified with attention challenges will maintain focus
on instructional tasks for at least 75% of the allotted time, as measured by daily on-task behavior
tracking using a token economy system and visual timers.

Goal Example 4: Promote student choice and self-determination in learning activities. By the end of
the third quarter, 90% of students will successfully select and engage in a preferred learning activity
for at least 15 minutes per week, as documented through student choice boards and teacher checklists
tracking engagement with chosen activities.

Goal Example 5: Increase verbal responses from non-verbal students during whole-group instruction.
By the end of the school year, 60% of non-verbal students will utilize their augmentative and
alternative communication (AAC) devices to make at least one relevant contribution during whole-
group instruction sessions per week, as recorded by AAC usage logs and teacher observation notes.

Professional Development and Continuous Improvement

Special education teachers are lifelong learners, constantly seeking to refine their skills and knowledge. T-
TESS goals in this area encourage teachers to actively engage in professional development, explore new
research-based practices, and share their expertise. This commitment to continuous learning directly
benefits students by ensuring they receive instruction that is informed by the latest evidence and best
practices in the field.

Goal Example 1: Enhance expertise in Universal Design for Learning (UDL) principles. By the end
of the academic year, I will attend at least two UDL-focused workshops or webinars, read one
scholarly article on UDL implementation in special education, and develop one UDL-aligned lesson
plan to be implemented and reflected upon, evidenced by attendance certificates, annotated
bibliographies, and lesson plan submission.

Goal Example 2: Improve proficiency in utilizing data-driven instructional decision-making.
Throughout the school year, I will participate in monthly data analysis sessions with my support
team, identify one student whose progress has plateaued, and implement a new instructional



strategy based on data analysis, with the results documented in a case study.

Goal Example 3: Strengthen skills in positive behavior support strategies. By the end of the second
semester, I will complete an online course on Positive Behavioral Interventions and Supports (PBIS),
implement at least three new proactive strategies to reduce disruptive behaviors, and track the
impact on student behavior referrals, with documentation from course completion and behavioral
data logs.

Goal Example 4: Expand knowledge of assistive technology tools for communication. Within six
months, I will research and trial at least two new AAC devices or software programs with students
who require them, collaborate with an assistive technology specialist to assess their effectiveness, and
present findings to my department, evidenced by research notes, trial logs, and a brief presentation
summary.

Goal Example 5: Enhance collaboration with general education teachers. By the end of the school
year, I will co-plan and co-teach at least two units with general education colleagues, incorporating
strategies for differentiating instruction for students with disabilities, and gather feedback from both
students and co-teachers on the effectiveness of these collaborative efforts, documented through co-
planning notes and feedback surveys.

Classroom Environment and Management

A well-managed and positive classroom environment is fundamental to student success in special education.
T-TESS goals in this domain focus on creating a safe, structured, and supportive atmosphere that promotes
learning and minimizes distractions. This includes establishing clear routines, implementing effective
behavior management systems, and fostering a sense of community among students.

Goal Example 1: Implement a tiered system of support for behavior management. By the end of the
first semester, I will establish and consistently implement a school-wide positive behavior support
system within my classroom, focusing on clear expectations and reinforcement, with at least 85% of
students demonstrating adherence to classroom rules, as measured by a decrease in behavioral
incidents documented in the school's discipline referral system.

Goal Example 2: Create a visually structured learning environment. By the beginning of the second
semester, all learning stations and instructional materials will be clearly labeled with visual aids and
symbols to support student independence and reduce confusion, with student navigation and task
initiation observed and documented for at least 75% of students.

Goal Example 3: Foster a positive and inclusive classroom culture. Throughout the academic year, I



will implement at least one activity per month designed to promote peer acceptance and
understanding of diversity, such as empathy-building exercises or disability awareness discussions,
with student attitudes and interactions assessed through pre- and post-surveys and observational data.

Goal Example 4: Enhance student independence in transitioning between activities. By the end of
the third nine weeks, 80% of students will independently initiate and complete transitions between
instructional periods with less than one verbal prompt, as measured by observation checklists and a
reduction in transition-related disruptions recorded in daily logs.

Goal Example 5: Optimize the physical arrangement of the classroom to support diverse needs.
Within the first month of school, the classroom layout will be adjusted to include sensory-friendly
spaces and accessible work areas for all students, with feedback gathered from students and a
reduction in observed sensory-related avoidance behaviors noted in teacher logs.

Key Components of Effective T-TESS Goals

For special education teachers, the efficacy of T-TESS goals hinges on several critical components. Firstly,
each goal must be Specific, clearly outlining what is to be achieved. Vague aspirations do not translate into
actionable steps. Secondly, goals must be Measurable. This requires defining concrete indicators of success,
often through quantitative data like assessment scores, frequency counts of behaviors, or percentages of task
completion. Special education teachers frequently utilize progress monitoring data, behavioral checklists,
and student work samples to quantify progress. Thirdly, goals need to be Achievable, meaning they are
challenging yet realistic given the teacher's resources, time constraints, and the students' needs. Unrealistic
goals can lead to frustration and demotivation. Fourthly, the goals must be Relevant to the teacher's role,
the school's objectives, and, most importantly, the students' academic and functional development. In special
education, relevance often means directly addressing IEP objectives. Finally, goals should be Time-bound,
with a defined timeframe for completion. This creates a sense of urgency and allows for timely evaluation
of progress. Adhering to these SMART criteria ensures that T-TESS goals are not merely aspirational
statements but practical roadmaps for professional growth and student success in the special education
setting.

Beyond the SMART framework, effective T-TESS goals for special education teachers also benefit from
being student-centered. This means that the ultimate aim of the goal is to improve student learning,
engagement, or well-being. The language used in setting these goals should reflect a deep understanding of
the individual needs and strengths of the students being served. Furthermore, collaboration plays a vital
role. Goals may be more impactful when developed in consultation with administrators, colleagues, or even
students themselves, fostering a shared sense of purpose. Regularly reviewing and adjusting goals based on
ongoing data collection and reflection is also a hallmark of effective goal setting. This iterative process allows
teachers to remain responsive to student progress and make necessary modifications to their strategies,



ensuring that their professional development directly translates into positive outcomes for their students.

Strategies for Setting and Achieving T-TESS Goals

Setting effective T-TESS goals is only the first step; achieving them requires strategic planning and
consistent effort. Special education teachers can employ several strategies to maximize their success.
Beginning with a thorough self-assessment is crucial. This involves reflecting on past performance,
identifying areas of strength and areas needing improvement, and analyzing student data to pinpoint
specific needs. Leveraging existing data, such as student IEP progress reports, benchmark assessments, and
behavioral data, provides a solid foundation for goal setting.

Once goals are established, creating an action plan is essential. This plan should break down the overarching
goal into smaller, manageable steps, outlining specific activities, resources, and timelines for each step. For
instance, a goal to improve reading comprehension might include attending a professional development
session on phonics, dedicating specific time for direct instruction using graphic organizers, and
implementing regular progress monitoring. Collaborating with colleagues, mentors, or instructional coaches
can provide valuable support and feedback throughout the goal-achievement process. Seeking out
professional learning opportunities, such as workshops, webinars, or conferences, is also vital for acquiring
new skills and knowledge relevant to the set goals.

Data Collection and Analysis: Regularly collect and analyze data related to the goal to track progress
and identify any necessary adjustments to the action plan. This might involve using student work
samples, observation logs, or assessment scores.

Time Management: Allocate specific blocks of time for activities that contribute to goal achievement,
such as planning, professional development, or data analysis.

Seeking Feedback: Actively solicit feedback from administrators, peers, or mentors on progress
towards the goal.

Reflection: Periodically reflect on the effectiveness of implemented strategies and make adjustments
as needed.

Documentation: Maintain thorough documentation of all activities undertaken and data collected to
support the achievement of the T-TESS goals.

Furthermore, maintaining a growth mindset is paramount. Recognizing that challenges are opportunities
for learning and that setbacks are part of the process can foster resilience and persistence. Celebrating small



wins along the way can also serve as powerful motivation. Ultimately, the most effective strategies for
achieving T-TESS goals in special education are those that are personalized, data-informed, and deeply
rooted in a commitment to improving student outcomes. By systematically planning, diligently executing,
and consistently reflecting, special education teachers can successfully meet and exceed their T-TESS goals,
thereby enhancing their professional practice and making a profound difference in the lives of their
students.

Conclusion

In summary, the development and pursuit of well-defined T-TESS goals are integral to the professional
growth and effectiveness of special education teachers. By focusing on actionable, measurable, and relevant
objectives across instructional practices, student engagement, professional development, and classroom
environment, educators can systematically enhance their impact. The examples provided illustrate how to
translate broad areas of improvement into specific, data-driven goals that align with the principles of
effective special education. Embracing strategies such as thorough self-assessment, meticulous action
planning, collaborative support, and continuous reflection empowers special education teachers to not only
meet T-TESS expectations but, more importantly, to foster significant and lasting academic and functional
progress for all their students. The commitment to these goals underscores the dedication and expertise
required in the vital field of special education.

Frequently Asked Questions

What are common T-TESS goal areas for special education teachers?
Common T-TESS goal areas for special education teachers often revolve around student academic growth,
student engagement, classroom management, professional development, and collaboration with general
education teachers and families.

How can a special education teacher set a T-TESS goal focused on
improving student academic growth?
A special education teacher can set a goal like, 'Increase the percentage of students in my caseload who
meet their IEP reading fluency goals by 15% by the end of the academic year,' supported by strategies like
targeted small-group instruction and data-driven intervention adjustments.

What is an example of a T-TESS goal related to student engagement in a



special education setting?
An example goal could be: 'Increase observable student participation in academic discussions by an average
of 20% across all lessons by implementing varied questioning techniques and providing structured response
opportunities, as evidenced by classroom observation data.'

How can a special education teacher set a T-TESS goal for collaboration
with general education colleagues?
A relevant goal might be: 'Attend and actively participate in at least two co-planning meetings per month
with general education teachers to collaboratively develop and adapt lesson plans for students with
disabilities, as documented through meeting minutes and feedback.'

What are effective strategies for demonstrating progress towards T-TESS
goals in special education?
Effective demonstration often includes collecting and analyzing student work samples, tracking progress
monitoring data (e.g., fluency rates, quiz scores), documenting participation in professional development,
maintaining records of parent communication, and utilizing peer observation or video recordings of lessons.

Additional Resources
Here are 9 book titles related to TESS (Teaching Every Student Successfully) goals for special education
teachers:

1. _Universal Design for Learning in Action: Leading, Teaching, and Partnering for Student Success_
This book offers practical strategies and real-world examples for implementing Universal Design for
Learning (UDL) principles in special education. It focuses on creating flexible learning environments that
cater to diverse needs, promoting engagement, and providing multiple means of representation, expression,
and engagement for all students. The authors emphasize proactive planning and collaboration to ensure
every learner can access and succeed in the curriculum.

2. _Differentiated Instruction for Students with Special Needs: A Practical Guide_
This guide provides special education teachers with actionable steps for differentiating instruction to meet
the unique learning profiles of their students. It delves into various methods of content, process, and
product differentiation, offering concrete examples and templates. The book empowers teachers to make
informed decisions that address individual strengths, challenges, and learning styles.

3. _Positive Behavior Interventions and Supports: From Theory to Practice_
This foundational text explores the principles and practical application of Positive Behavior Interventions
and Supports (PBIS) in educational settings. It outlines how to proactively teach, reinforce, and support



positive behavior while systematically addressing challenging behaviors. The book guides teachers in
creating supportive school cultures and implementing effective, data-driven behavior management
strategies.

4. _Collaborating with Families for Student Success: A Guide for Educators_
This essential resource highlights the critical role of family-school partnerships in special education. It
provides strategies for effective communication, building trust, and involving families in the educational
planning and decision-making process for students with disabilities. The book emphasizes that collaborative
efforts are key to fostering student growth and well-being.

5. _Assessment for Learning: Supporting Student Progress in Special Education_
This book focuses on formative and diagnostic assessment techniques that are crucial for guiding instruction
in special education. It explains how to use assessment data to understand student learning, identify needs,
and adjust teaching strategies in real-time. The authors stress the importance of ongoing assessment for
promoting student progress and achieving learning goals.

6. _Evidence-Based Practices in Special Education: A Comprehensive Overview_
This text provides a thorough review of empirically supported interventions and instructional strategies
used in special education. It examines a wide range of practices for various disabilities and learning needs,
grounded in scientific research. The book equips teachers with the knowledge to select and implement
effective interventions that are proven to make a difference.

7. _Culturally Responsive Teaching and the Brain: Promoting Authentic Engagement and Rigor Among
Culturally and Linguistically Diverse Students_
While not exclusively for special education, this book offers invaluable insights into understanding the
neurological basis of learning in diverse student populations. It provides educators with strategies to connect
with students from various cultural and linguistic backgrounds, fostering engagement and academic success.
The book emphasizes creating inclusive classrooms that value and leverage students' diverse experiences.

8. _Assistive Technology for Special Needs Education: Empowering Learners_
This practical guide explores the role of assistive technology (AT) in supporting students with disabilities. It
covers how to identify appropriate AT tools, integrate them effectively into instruction, and train students
and families on their use. The book aims to empower educators to leverage technology to enhance
accessibility and promote independence for all learners.

9. _Building Social-Emotional Learning Skills in Students with Disabilities: A Practical Guide_
This resource addresses the vital importance of social-emotional learning (SEL) for students with disabilities.
It offers practical strategies and activities for teaching essential SEL competencies such as self-awareness,
self-management, social awareness, relationship skills, and responsible decision-making. The book helps
educators foster positive social interactions and emotional well-being in their students.
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