
fedex ops manager interview questions
The role of a FedEx Operations Manager is crucial to the smooth functioning
of a global logistics network. As a FedEx Operations Manager, you'll be at
the forefront of ensuring efficiency, managing teams, and driving operational
excellence. Preparing for your FedEx Ops Manager interview is paramount to
showcasing your capabilities and understanding of the industry. This
comprehensive guide delves into common FedEx operations manager interview
questions, offering insights into what recruiters look for and how to craft
compelling answers. Mastering these questions will significantly boost your
confidence and your chances of securing this vital position within FedEx.
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Understanding the FedEx Operations Manager Role

The FedEx Operations Manager is a pivotal figure responsible for overseeing



the daily activities within a FedEx facility, whether it's a Ground package
handler hub, an Express sortation center, or a cross-docking operation. This
role demands a multifaceted skillset, encompassing everything from staff
supervision and resource allocation to performance monitoring and adherence
to safety protocols. A successful FedEx Ops Manager acts as the linchpin
connecting strategic objectives with ground-level execution, ensuring that
packages move efficiently and reliably through the FedEx system.
Understanding the scope of this responsibility is the first step in preparing
for your interview.

In essence, the FedEx Operations Manager is accountable for the operational
efficiency and productivity of their assigned area. This involves managing a
team of supervisors and frontline employees, optimizing workflows, and
ensuring that all operations align with FedEx's stringent standards for
speed, accuracy, and customer satisfaction. Your interview will likely probe
your understanding of these core responsibilities and how you've successfully
navigated them in previous roles.

Key Competencies for a FedEx Operations Manager

FedEx seeks candidates who possess a robust set of competencies tailored to
the demands of a fast-paced logistics environment. These competencies are the
bedrock of effective operations management and are consistently assessed
during the interview process. Identifying these key areas will help you
structure your preparation and tailor your responses to align with FedEx's
expectations.

Leadership and Team Management
The ability to lead, motivate, and develop a diverse workforce is paramount.
This includes fostering a positive work environment, providing clear
direction, and empowering your team to achieve operational goals. Your
interview answers should highlight instances where you've successfully
managed teams, resolved conflicts, and driven engagement.

Operational Excellence and Efficiency
A deep understanding of operational processes, performance metrics, and
continuous improvement methodologies is crucial. FedEx thrives on efficiency,
and you'll be expected to demonstrate your ability to identify bottlenecks,
implement process improvements, and optimize resource utilization to enhance
throughput and reduce costs.



Problem-Solving and Decision-Making
In the dynamic world of logistics, unexpected challenges are common. Your
capacity to analyze situations, make sound decisions under pressure, and
implement effective solutions is a critical competency. Be prepared to share
examples of complex problems you've encountered and how you resolved them.

Safety and Compliance
FedEx places a non-negotiable emphasis on safety. You must demonstrate a
commitment to maintaining a safe working environment, ensuring compliance
with all regulatory standards, and promoting a culture of safety awareness
among your team. Expect questions that assess your knowledge of safety
procedures and your proactive approach to risk management.

Customer Focus
While the role is operational, the ultimate goal is to serve customers
effectively. This means understanding the impact of operational performance
on customer satisfaction and taking steps to ensure timely and accurate
delivery of services. Your ability to balance operational demands with
customer needs will be a key talking point.

Behavioral Interview Questions for FedEx Ops
Manager

Behavioral questions are designed to understand your past actions as
indicators of future performance. These questions typically start with
phrases like "Tell me about a time when..." or "Describe a situation
where...". For a FedEx Operations Manager role, expect questions that explore
your experience in managing people, handling challenges, and driving results.

Managing Underperforming Employees
Interviewers want to know how you address situations where an employee isn't
meeting expectations. You might be asked: "Describe a time you had to manage
an underperforming employee. What steps did you take, and what was the
outcome?" Your answer should focus on your approach to performance
improvement, including communication, coaching, and setting clear
expectations.



Handling Conflict Within a Team
Team dynamics are complex, and conflicts can arise. A question like: "Tell me
about a time you had to resolve a conflict between team members. How did you
approach it, and what was the resolution?" allows you to showcase your
mediation and interpersonal skills. Emphasize fairness, active listening, and
finding mutually agreeable solutions.

Motivating a Team During Peak Seasons
Logistics operations, especially at FedEx, often experience intense peak
periods. Your ability to motivate your team during these high-pressure times
is critical. Be ready for a question such as: "How do you motivate your team
during demanding periods, like the holiday season? Provide an example."
Highlight strategies you've used, such as recognition, team-building
activities, and clear communication of goals.

Dealing with Unexpected Operational Disruptions
The operational environment is prone to disruptions, from equipment failures
to weather-related delays. A question like: "Describe a situation where your
operations were significantly disrupted. What actions did you take to
mitigate the impact and restore normal operations?" will test your crisis
management skills. Focus on your immediate response, communication
strategies, and contingency planning.

Implementing New Processes or Technologies
Change is constant, and FedEx often adopts new systems or workflows. You may
be asked: "Tell me about a time you successfully implemented a new process or
technology within your team. What challenges did you face, and how did you
overcome them?" Your answer should demonstrate your change management
approach, including training, communication, and employee buy-in.

Situational Interview Questions for FedEx Ops
Manager

Situational questions present hypothetical scenarios to gauge your decision-
making and problem-solving abilities in specific contexts relevant to the
FedEx Operations Manager role. These questions often start with "What would
you do if..." or "How would you handle...".



Managing a Sudden Increase in Package Volume
You might be asked: "What would you do if you experienced a sudden,
unexpected surge in package volume that exceeded your current staffing and
resource capacity?" Your response should outline your plan for assessing the
situation, reallocating resources, communicating with relevant departments,
and potentially implementing overtime or temporary staffing solutions.

Addressing a Persistent Safety Violation
Safety is paramount. A question could be: "If you observed a recurring safety
violation that a team member or supervisor was not addressing, how would you
handle it?" Your answer should demonstrate your commitment to safety,
including direct intervention, retraining, disciplinary action if necessary,
and ensuring the root cause is identified and resolved.

Resolving a Critical Equipment Malfunction
Operational efficiency relies on functioning equipment. Consider the
question: "How would you manage a critical equipment malfunction that
threatened to halt your entire operation for an extended period?" Outline
your steps for immediate troubleshooting, contacting maintenance or IT
support, communicating the impact to stakeholders, and exploring alternative
solutions.

Handling a Customer Complaint About a Delivery Delay
Even with efficient operations, issues can arise that impact customers. A
situational question might be: "A key customer has lodged a formal complaint
about consistent delivery delays originating from your facility. What steps
would you take to investigate and resolve this issue?" Focus on your process
for investigating the root cause, communicating with the customer, and
implementing corrective actions.

Prioritizing Tasks When Faced with Multiple Urgent
Demands
Operations Managers often juggle numerous competing priorities. You could be
asked: "Imagine you have three urgent tasks demanding your immediate
attention: a critical equipment breakdown, an employee safety concern, and a
performance report due to senior management. How would you prioritize and
manage these?" Your answer should reflect a structured approach to
prioritization, delegation, and communication.



Technical and Operational Questions for FedEx
Ops Manager

These questions assess your practical knowledge of logistics operations,
performance metrics, and the specific technologies and systems used within
FedEx. Demonstrating a solid grasp of these areas is vital for a FedEx
Operations Manager.

Understanding Key Performance Indicators (KPIs)
FedEx relies heavily on data to drive performance. You'll likely be asked
about your familiarity with common logistics KPIs. For instance: "What are
some key performance indicators you would track as a FedEx Operations
Manager, and why are they important?" Be prepared to discuss metrics like on-
time delivery rates, package scan compliance, labor efficiency, cost per
package, and safety incident rates.

Experience with Warehouse Management Systems (WMS)
FedEx utilizes sophisticated systems to manage its operations. A question
like: "Describe your experience with Warehouse Management Systems (WMS) or
similar operational software." Your answer should highlight any familiarity
with inventory tracking, order fulfillment, labor tracking, and data analysis
functionalities of such systems.

Process Improvement Methodologies
FedEx is committed to continuous improvement. You might be asked: "What
process improvement methodologies are you familiar with (e.g., Lean, Six
Sigma), and how have you applied them in a logistics or operational setting?"
Discuss your understanding of principles like waste reduction, process
mapping, and data-driven decision-making.

Safety Procedures and Regulations
Your knowledge of safety is critical. Expect questions like: "What are your
responsibilities in ensuring compliance with OSHA regulations and company
safety policies within your operational area?" Discuss your proactive
approach to safety audits, incident reporting, hazard identification, and
employee training.



Route Optimization and Network Efficiency
While not always a direct responsibility, an understanding of how route
optimization impacts overall efficiency is beneficial. You could be asked:
"How does effective route planning contribute to operational efficiency in a
logistics network like FedEx?" Discuss the impact of efficient routing on
delivery times, fuel consumption, and labor costs.

Questions about Leadership and Team Management

Effective leadership is central to the FedEx Operations Manager role. These
questions aim to understand your approach to building, motivating, and
developing your team.

Developing Team Members
Interviewers want to see that you invest in your team's growth. A question
could be: "How do you identify and develop the talent within your team? Can
you provide an example of someone you mentored who then took on more
responsibility?" Your answer should highlight your coaching, feedback, and
career development strategies.

Setting and Communicating Goals
Clear goals are essential for team performance. You might be asked: "Describe
your process for setting clear, measurable, achievable, relevant, and time-
bound (SMART) goals for your team and communicating them effectively."
Discuss your methods for aligning team objectives with broader operational
goals.

Delegation Strategies
Effective delegation is key to managing workload and empowering your team. A
question like: "How do you decide what tasks to delegate, and how do you
ensure that delegated tasks are completed successfully?" Your answer should
show your confidence in your team and your ability to provide clear
instructions and support.

Performance Management
Managing individual and team performance is a core function. You could be
asked: "How do you conduct performance reviews and provide constructive
feedback to your team members?" Discuss your approach to formal reviews,



informal feedback, and addressing performance gaps.

Building a Positive Work Culture
A positive culture drives engagement and productivity. Consider the question:
"What steps do you take to foster a positive and inclusive work environment
within your operations?" Highlight your commitment to respect, collaboration,
and open communication.

Questions about Problem-Solving and Decision-
Making

The ability to effectively solve problems and make sound decisions under
pressure is a hallmark of a successful Operations Manager.

Root Cause Analysis
When issues arise, it's important to address the underlying cause. You might
be asked: "Describe a complex operational problem you encountered. What was
your process for identifying the root cause, and what solution did you
implement?" Focus on your analytical skills and systematic approach.

Decision-Making Under Pressure
Logistics is often about making quick, informed decisions. A question could
be: "Tell me about a time you had to make a critical decision with incomplete
information. How did you approach it, and what was the outcome?" Highlight
your ability to assess risks and make timely choices.

Prioritization of Competing Demands
Managing multiple urgent tasks is common. You may be asked: "How do you
prioritize your workload and the workload of your team when faced with
competing demands and tight deadlines?" Discuss your organizational and time
management strategies.

Learning from Mistakes
Even with the best planning, mistakes can happen. You might be asked:
"Describe a situation where a decision you made didn't lead to the desired
outcome. What did you learn from that experience?" This question assesses
your self-awareness and ability to adapt.



Proactive Problem Identification
The best managers anticipate issues. You could be asked: "How do you identify
potential problems before they impact operations?" Discuss your methods for
monitoring systems, observing processes, and engaging with your team for
early warnings.

Questions about Safety and Compliance

FedEx's commitment to safety and compliance is unwavering. Your interview
will likely include questions that test your knowledge and dedication in
these areas.

Creating a Safety Culture
Interviewers will want to know how you promote safety. A question might be:
"How do you foster a strong safety culture among your team members, ensuring
everyone takes responsibility for workplace safety?" Discuss your proactive
approach to training, communication, and reinforcing safe practices.

Responding to Safety Incidents
Your reaction to safety incidents is crucial. You could be asked: "What are
your immediate steps when a safety incident occurs within your operational
area?" Outline your protocol for ensuring immediate safety, reporting,
investigation, and corrective actions.

Ensuring Regulatory Compliance
FedEx operates under various regulations. A question like: "How do you stay
updated on and ensure compliance with all relevant federal, state, and local
regulations pertaining to logistics operations?" Discuss your methods for
staying informed and implementing compliance measures.

Hazard Identification and Risk Mitigation
Being proactive about hazards is key. You might be asked: "Describe your
process for identifying potential workplace hazards and implementing measures
to mitigate risks." Focus on your systematic approach to safety assessments.



Promoting a Drug-Free Workplace
This is a critical aspect of safety. You could be asked: "What is your role
in promoting and maintaining a drug-free workplace?" Discuss your
understanding of company policies and your responsibility in enforcing them
fairly and consistently.

Questions about Customer Service and
Satisfaction

Although an operational role, understanding the customer impact is vital.
These questions assess how you connect operational performance to customer
experience.

Balancing Operational Efficiency and Customer Needs
Interviewers want to know you can meet demanding operational targets while
satisfying customer expectations. A question could be: "How do you balance
the need for speed and efficiency in operations with ensuring high levels of
customer satisfaction?" Highlight your strategies for optimizing processes
without compromising service quality.

Handling Customer Complaints Related to Operations
You may be asked: "Describe a time you had to address a customer complaint
that stemmed from an operational issue. What steps did you take to resolve it
and prevent recurrence?" Focus on your problem-solving approach and customer-
centricity.

Improving Service Delivery Through Operational
Changes
Your role is to drive improvements that benefit the customer. You might be
asked: "Can you give an example of an operational improvement you implemented
that directly enhanced customer service or satisfaction?" Discuss your
initiative and its positive impact.

Communicating Operational Status to Customers
(Indirectly)
While you might not interact directly with all customers, your operational
decisions impact them. A question could be: "How do you ensure that



operational decisions made within your facility contribute to a positive
customer experience?" Discuss your understanding of the customer journey.

Measuring Customer Satisfaction Related to
Operations
You may be asked about how you gauge customer sentiment related to
operational performance, even if indirectly. For instance: "What metrics or
feedback mechanisms do you use to understand how operational performance is
impacting customer satisfaction?"

Questions about Financial Acumen and Cost
Management

Operations Managers are often responsible for managing budgets and
controlling operational costs. Your financial awareness will be evaluated.

Budget Management
Interviewers will want to know your experience with managing budgets. A
question might be: "Describe your experience in managing operational budgets.
What strategies do you use to control costs and ensure efficiency?" Discuss
your approach to forecasting, tracking expenses, and identifying cost-saving
opportunities.

Cost Reduction Initiatives
FedEx is always looking for ways to optimize costs. You could be asked: "Tell
me about a time you successfully identified and implemented a cost-reduction
initiative within your department. What was the impact?" Highlight your
analytical skills and ability to drive savings.

Resource Allocation and Optimization
Efficient use of resources directly impacts costs. A question like: "How do
you ensure the optimal allocation of labor and equipment resources to
maximize productivity and minimize waste?" Discuss your planning and
scheduling approaches.



Impact of Operational Decisions on Profitability
Your role has financial implications. You might be asked: "How do your day-
to-day operational decisions influence the overall profitability of the
business?" Focus on your understanding of how efficiency, speed, and accuracy
translate to financial outcomes.

Reporting on Financial Performance
You may be responsible for reporting on operational costs. You could be
asked: "What is your experience in reporting on operational financial
performance to senior management?" Discuss your ability to present financial
data clearly and concisely.

Questions about Continuous Improvement and
Innovation

FedEx values a culture of continuous improvement and innovation. Your ability
to drive these initiatives will be a key factor.

Identifying Opportunities for Improvement
Interviewers want to know how you spot areas for enhancement. A question
might be: "How do you identify opportunities for continuous improvement
within an operational environment?" Discuss your methods for observation,
data analysis, and soliciting feedback.

Implementing Process Changes
You could be asked: "Describe your approach to implementing new processes or
improving existing ones. How do you ensure buy-in and adoption from your
team?" Focus on your change management and communication strategies.

Driving Innovation
FedEx encourages new ideas. You might be asked: "How do you encourage a
culture of innovation and idea generation within your team?" Discuss your
methods for creating a safe space for ideas and rewarding creative thinking.



Measuring the Impact of Improvements
It's important to demonstrate the value of changes. A question like: "How do
you measure the success and impact of implemented continuous improvement
initiatives?" Discuss your use of KPIs and data to track progress.

Staying Ahead of Industry Trends
The logistics industry is constantly evolving. You could be asked: "How do
you stay current with emerging trends and technologies in the logistics and
transportation industry?" Highlight your commitment to professional
development and industry awareness.

Questions You Should Ask the Interviewer

Asking thoughtful questions demonstrates your engagement and interest in the
role and the company. It's also your opportunity to gather crucial
information.

Team Structure and Dynamics
You might ask: "Can you describe the typical structure of the operations team
that this role would manage, and what are the key dynamics within that team?"

Operational Challenges
A good question could be: "What are the biggest operational challenges
currently facing this facility or region, and how is the management team
addressing them?"

Performance Expectations
Understanding expectations is key. You could ask: "What are the top 2-3
priorities for a new Operations Manager in the first 90 days in this role?"

Company Culture and Values
Gauging the company culture is important. You might inquire: "How would you
describe the company culture at FedEx, and what are the core values that
guide operations?"



Opportunities for Growth
Show your ambition by asking: "What opportunities are there for professional
development and career growth within FedEx for Operations Managers?"

Conclusion: Ace Your FedEx Operations Manager
Interview

Preparing thoroughly for your FedEx Operations Manager interview is key to
demonstrating your qualifications and securing this vital position. By
understanding the core responsibilities, key competencies, and anticipating
common behavioral, situational, technical, leadership, problem-solving,
safety, customer service, financial, and continuous improvement questions,
you can craft compelling and insightful responses. Remember to use the STAR
method (Situation, Task, Action, Result) for behavioral questions and to
showcase your understanding of FedEx's commitment to efficiency, safety, and
customer satisfaction. By asking insightful questions and presenting yourself
as a prepared, capable, and motivated candidate, you will significantly
enhance your chances of success in your FedEx Operations Manager interview.

Frequently Asked Questions

What are your strategies for improving delivery
efficiency and reducing transit times?
My strategies focus on a multi-pronged approach: analyzing route optimization
software to identify the most efficient paths, leveraging real-time data to
adjust for traffic and weather, empowering couriers with the latest
technology for seamless navigation and communication, and implementing
regular performance reviews of operational metrics to identify and address
bottlenecks. I also believe in fostering a culture of continuous improvement
where operational staff are encouraged to suggest and implement process
enhancements.

How would you handle a situation where a critical
delivery is significantly delayed and the customer
is very upset?
My priority would be to immediately investigate the cause of the delay. I
would then proactively communicate the situation and the expected resolution
to the customer, offering an apology and any available options for
compensation or expedited service. Internally, I'd work with the relevant
teams to understand the root cause and implement corrective actions to
prevent recurrence, while ensuring the customer feels heard and valued.



Describe your experience with managing a team of
delivery personnel. What are your key leadership
principles?
I have experience leading diverse teams of drivers and operational staff,
focusing on clear communication, setting achievable goals, and providing
consistent feedback. My key leadership principles include leading by example,
fostering a positive and supportive work environment, empowering team members
through training and autonomy, and holding individuals accountable for their
performance while recognizing their contributions. I believe in building
trust and mutual respect.

How do you stay updated on the latest logistics
technology and industry trends relevant to FedEx?
I actively engage with industry publications, attend webinars and conferences
focused on supply chain and logistics, and follow thought leaders in the
field. I also prioritize utilizing and understanding new technologies, such
as advanced tracking systems, AI-powered route planning, and automation
solutions, to identify how they can be integrated to enhance FedEx's
operational effectiveness and competitive advantage.

What metrics do you consider most important for
measuring operational success in a role like this,
and how do you track them?
Key metrics I focus on include On-Time Delivery (OTD) percentage, cost per
package, package scan compliance, driver safety incident rates, customer
satisfaction scores (e.g., Net Promoter Score), and employee retention. I
track these through our internal reporting systems, analytics dashboards, and
by regularly reviewing operational data to identify trends and areas for
improvement.

How do you ensure compliance with safety regulations
and promote a safe working environment for your
team?
Ensuring safety is paramount. I conduct regular safety briefings and training
sessions, emphasizing adherence to all FedEx safety protocols and relevant
government regulations. I also encourage a 'see something, say something'
culture, conduct regular safety audits of vehicles and equipment, and
investigate all incidents thoroughly to implement preventative measures.
Recognizing and rewarding safe practices is also a key component.

Describe a time you had to implement a significant



change in operational processes. What was the
challenge, and how did you overcome it?
In a previous role, we needed to implement a new sorting system that required
a complete overhaul of our manual processes. The initial challenge was
resistance to change from some staff accustomed to the old ways. I overcame
this by involving the team in the planning stages, providing comprehensive
training, clearly communicating the benefits of the new system (e.g.,
increased accuracy, reduced manual effort), and offering ongoing support and
addressing their concerns directly. This collaborative approach fostered buy-
in and a smoother transition.

How do you manage resources, including fleet
vehicles and personnel, to meet fluctuating demand?
I utilize historical data and forecasting tools to predict demand
fluctuations. This allows for proactive resource allocation, including
adjusting driver schedules, optimizing fleet utilization by ensuring vehicles
are deployed efficiently and maintained properly, and cross-training
personnel to provide flexibility. I also maintain open communication with my
team to understand their availability and any potential resource constraints.

What is your approach to performance management for
your team, including addressing underperformance?
My approach to performance management is proactive and supportive. I
establish clear performance expectations and provide regular, constructive
feedback. For underperformance, I first seek to understand the root cause
through one-on-one conversations, offering additional training, resources, or
coaching. If performance doesn't improve, I follow a structured performance
improvement plan, documenting progress and potential consequences, always
aiming to support the employee's success.

Additional Resources
Here are 9 book titles related to a FedEx Ops Manager interview, with
descriptions:

1. _The Effective Executive_ by Peter F. Drucker
This seminal work focuses on how to be an effective manager, emphasizing the
importance of decision-making, time management, and contributing to the
organization's results. It provides timeless principles for improving
productivity and achieving business goals, which are crucial for an
operations manager to understand. The book guides readers on how to manage
themselves and their work to achieve maximum impact.

2. _Good to Great: Why Some Companies Make the Leap...and Others Don't_ by
Jim Collins



Collins explores the characteristics that differentiate truly great companies
from merely good ones. This book delves into concepts like Level 5
leadership, the Hedgehog Concept, and building a culture of discipline, all
of which are vital for an operations manager aiming to elevate performance.
Understanding these principles can help an aspiring FedEx Ops Manager think
strategically about improving team efficiency and operational excellence.

3. _The Five Dysfunctions of a Team: A Leadership Fable_ by Patrick Lencioni
Presented as a narrative, this book identifies the common pitfalls that
prevent teams from functioning effectively: absence of trust, fear of
conflict, lack of commitment, avoidance of accountability, and inattention to
results. As an operations manager, building a high-performing team is
paramount, and understanding these dysfunctions offers practical strategies
for improvement. This read is excellent for anticipating interview questions
about team dynamics and leadership.

4. _Lean Thinking: Banish Waste and Create Wealth in Your Corporation_ by
James P. Womack and Daniel T. Jones
This foundational text introduces the principles of lean manufacturing,
focusing on identifying and eliminating waste to maximize customer value. For
a FedEx Ops Manager, applying lean principles to logistics, delivery routes,
and warehouse operations can significantly boost efficiency and reduce costs.
The book offers a framework for continuous improvement that is highly
relevant to the operational challenges faced by FedEx.

5. _The Power of Habit: Why We Do What We Do in Life and Business_ by Charles
Duhigg
Duhigg examines the science behind habit formation and how understanding
these patterns can lead to personal and organizational change. An operations
manager often needs to implement new procedures and foster efficient
workflows, making habit formation a critical concept. This book can help
prepare you to discuss how to instill operational discipline and drive
positive change within a team.

6. _First, Break All the Rules: What the World's Greatest Managers Do
Differently_ by Marcus Buckingham and Curt Coffman
Based on extensive research, this book highlights the key differences in how
exceptional managers engage their employees. It emphasizes focusing on
individual strengths rather than weaknesses and creating environments where
people can excel. For an operations manager, understanding how to maximize
employee potential and foster engagement is crucial for team productivity and
retention.

7. _The Lean Supply Chain: Managing Your Value Chain for Quality, Speed, and
Loyalty_ by Victor E. Ozment and Robert J. Trent
This book specifically addresses how to apply lean principles to the entire
supply chain, from sourcing to delivery. Given FedEx's core business,
understanding the intricacies of supply chain management is essential for an
operations manager. It provides insights into optimizing processes for speed,
quality, and customer satisfaction, key performance indicators for any
logistics role.



8. _Extreme Ownership: How U.S. Navy SEALs Lead and Win_ by Jocko Willink and
Leif Babin
This powerful book uses the experiences of Navy SEALs to illustrate the
importance of taking full responsibility for every aspect of your role and
your team's performance. The authors advocate for a proactive and accountable
leadership style, which is highly applicable to the demanding environment of
operations management. It can help you articulate your commitment to
leadership and problem-solving under pressure.

9. _Driving Your Career: The Guide to Creating a Successful Career Plan_ by
Scott E. J. Smith
While not solely focused on operations, this book offers practical advice on
career planning, goal setting, and self-assessment. As you prepare for an
interview, understanding your own career trajectory and how the Operations
Manager role fits into your long-term ambitions is important. This book can
help you articulate your motivations and your vision for contributing to
FedEx.
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