
general mills assessment test
The General Mills assessment test serves as a critical gateway for aspiring employees, designed to
evaluate a candidate's suitability for a role within this renowned food company. Understanding the
intricacies of this assessment, from its common components to effective preparation strategies, is
paramount for anyone seeking to join the General Mills team. This comprehensive guide will delve
into the various types of tests, the skills they assess, and provide actionable advice on how to
approach the General Mills assessment test to maximize your chances of success. We will explore
everything from numerical reasoning and verbal ability to situational judgment and personality
questionnaires, ensuring you are well-equipped for this vital step in the hiring process.
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Understanding the General Mills Assessment Test
The General Mills assessment test is an integral part of their recruitment process, designed to
identify candidates who not only possess the necessary skills and qualifications but also align with
the company's core values and culture. General Mills, a global leader in the food industry, seeks
individuals who are innovative, customer-focused, and committed to excellence. These assessments
help the company sift through a large pool of applicants to find the most promising talent for various
roles, from entry-level positions to senior management. The objective is to gauge a candidate's



cognitive abilities, behavioral tendencies, and their potential to contribute positively to the
organization's success. Employers utilize these tests to gain objective insights into a candidate's
aptitude and fit, often correlating performance on these assessments with future job performance
and employee retention.

The General Mills assessment test is not a one-size-fits-all approach; it can vary depending on the
specific position being applied for. For instance, a role in finance might emphasize numerical
reasoning and analytical skills more heavily, while a marketing position might focus on verbal
reasoning and creative problem-solving. The company aims to ensure that every candidate
undergoes a fair and consistent evaluation process. This thorough assessment process allows
General Mills to make informed hiring decisions, reducing the risk of a poor hire and ultimately
contributing to a more productive and efficient workforce. Understanding the purpose and nature of
the General Mills assessment test is the first crucial step toward successful preparation.

Common Components of the General Mills Assessment
Test
The General Mills assessment test typically comprises a variety of psychometric tests, each designed
to evaluate different facets of a candidate's capabilities. These components are strategically chosen
to predict a candidate's suitability for a specific role and their potential to thrive within the
company's dynamic environment. Familiarity with these common elements is key to approaching the
evaluation with confidence and preparedness.

Numerical Reasoning Tests
Numerical reasoning tests assess a candidate's ability to interpret and analyze numerical data,
perform calculations, and draw logical conclusions. These tests often involve working with graphs,
charts, tables, and statistical information. You might be asked to calculate percentages, ratios,
averages, or to identify trends within datasets. The goal is to see how accurately and efficiently you
can process numerical information and apply it to solve problems relevant to a business context.
These are crucial for roles that involve financial analysis, data interpretation, or any position
requiring quantitative decision-making.

Verbal Reasoning Tests
Verbal reasoning tests evaluate a candidate's ability to understand and interpret written
information, identify key arguments, and make logical inferences. These tests usually present
passages of text followed by questions that require you to determine whether a given statement is
true, false, or cannot be determined based on the provided text. Strong verbal reasoning skills are
essential for roles that involve communication, report writing, understanding policies, and
interpreting customer feedback. Effective comprehension of written materials is a cornerstone of
many professional responsibilities.



Situational Judgment Tests (SJTs)
Situational judgment tests present realistic workplace scenarios and ask candidates to choose the
most effective or appropriate course of action from a list of options. These tests are designed to
assess a candidate's judgment, problem-solving skills, and how well their approach aligns with
General Mills' organizational values and expected behaviors. SJTs help predict how a candidate
might handle common workplace challenges, interpersonal conflicts, and ethical dilemmas. They
provide insight into a candidate's practical application of skills in real-world situations.

Cognitive Ability Tests
Broader than just numerical or verbal reasoning, cognitive ability tests can encompass a range of
mental aptitudes, including abstract reasoning, critical thinking, and logical deduction. These
assessments measure a candidate's general intelligence and their capacity to learn new skills and
adapt to new information. They are often timed, requiring candidates to work quickly and accurately
under pressure. Strong cognitive abilities are foundational for successful performance in most
professional roles.

Personality Questionnaires
Personality questionnaires, often referred to as psychometric assessments, aim to understand a
candidate's behavioral preferences, attitudes, and working style. These are typically self-report
inventories where you answer questions about how you typically behave in various situations. The
results help determine if your personality traits are a good fit for the demands of the role and the
company culture at General Mills. Honesty and consistency are vital when completing these, as they
are not designed to have "right" or "wrong" answers, but rather to paint an accurate picture of your
disposition.

Job Knowledge Tests
For some specialized roles, General Mills may administer job knowledge tests. These assessments
evaluate a candidate's existing understanding and expertise in specific areas relevant to the
position. For example, a candidate applying for a marketing manager role might be tested on their
knowledge of marketing principles, consumer behavior, and digital marketing strategies. These tests
ensure that candidates possess the foundational knowledge required to perform the duties of the job
from the outset.

Key Skills Assessed by the General Mills Assessment
Test
Beyond specific cognitive abilities, the General Mills assessment test aims to uncover a candidate's
core competencies and behavioral attributes that are crucial for success within the company. These
skills are often interwoven throughout the various test components, providing a holistic view of a
candidate's potential.



Analytical and Problem-Solving Skills
The ability to analyze complex information, identify underlying issues, and devise effective solutions
is a paramount skill. This is often tested through numerical reasoning, where data interpretation is
key, and situational judgment tests, where candidates must navigate hypothetical workplace
challenges. General Mills values employees who can think critically and propose innovative solutions
to business problems.

Communication Skills
Effective communication, both written and verbal, is essential in any professional environment.
Verbal reasoning tests assess a candidate's comprehension of written material, while SJTs and even
personality questionnaires can indirectly reveal a candidate's communication style and their ability
to convey ideas clearly and concisely. Strong communication fosters better collaboration and
understanding within teams.

Teamwork and Collaboration
General Mills emphasizes a collaborative work environment. Assessments, particularly SJTs and
personality tests, often probe a candidate's ability to work effectively with others, contribute to team
goals, and manage interpersonal dynamics. Demonstrating an ability to be a team player is highly
valued.

Attention to Detail
In the fast-paced food industry, accuracy and precision are vital. Numerical reasoning tests, in
particular, require meticulous attention to detail to avoid calculation errors. Even in verbal tests,
overlooking a subtle nuance in the text can lead to an incorrect answer. This skill is critical for
ensuring quality and compliance.

Work Ethic and Professionalism
These assessments also seek to understand a candidate's reliability, dedication, and overall
professional demeanor. Personality questionnaires and SJTs can reveal a candidate's approach to
tasks, their commitment to deadlines, and their ability to maintain a professional attitude even under
pressure. A strong work ethic is a fundamental requirement at General Mills.

Adaptability and Resilience
The business landscape is constantly evolving, and General Mills seeks individuals who can adapt to
change and remain resilient in the face of challenges. SJTs might present scenarios involving
unexpected changes or setbacks, testing how a candidate responds. A flexible and adaptable mindset
is crucial for navigating the complexities of the modern workplace.



Preparing for the General Mills Assessment Test
A strategic approach to preparation is key to performing well on the General Mills assessment test.
Understanding the specific requirements of the role and the general nature of psychometric testing
will significantly boost your confidence and accuracy. Effective preparation involves more than just
cramming; it's about developing a systematic understanding of what is expected.

Understand the Specific Role and Required Skills
Before you even begin practicing, research the specific job you're applying for at General Mills.
Review the job description thoroughly to identify the key skills and competencies the company is
seeking. This will help you focus your preparation on the types of questions and abilities that are
most relevant to your target role. For instance, a role in operations might require a higher emphasis
on logical and numerical reasoning compared to a creative role.

Familiarize Yourself with Common Test Formats
General Mills, like many large corporations, often uses standardized assessment platforms.
Familiarize yourself with the general formats of numerical, verbal, and situational judgment tests.
There are numerous online resources and practice test providers that offer simulations of these
assessments. Understanding the structure and types of questions you'll encounter will reduce
anxiety on the day of the test.

Practice Numerical Reasoning
Work through a variety of numerical reasoning problems. Focus on strengthening your arithmetic
skills, understanding data presented in tables and graphs, and practicing calculations involving
percentages, ratios, and averages. Many online platforms offer specific practice modules for
numerical tests. The more you practice, the quicker and more accurate you will become at
interpreting numerical data.

Enhance Verbal Comprehension
Improve your reading comprehension by actively reading articles, reports, and business-related
content. Practice identifying main ideas, supporting details, and the author's tone. When taking
verbal reasoning tests, pay close attention to the exact wording of both the passages and the answer
choices, as subtle differences can be crucial.

Prepare for Situational Judgment Scenarios
Think about how you would respond to common workplace challenges. Consider General Mills'
stated values and culture. When faced with SJT questions, try to select answers that reflect
professionalism, a proactive approach, and a commitment to teamwork and customer satisfaction.
Practicing by discussing scenarios with friends or mentors can also be beneficial.



Review General Mills' Company Values and Culture
General Mills' mission, vision, and values are publicly available. Understanding these principles will
help you answer personality and situational judgment questions more effectively, as you can align
your responses with what the company prioritizes. This demonstrates that you have done your
homework and are genuinely interested in contributing to their culture.

Time Management Strategies
Most assessment tests are timed. Practice answering questions under timed conditions to improve
your speed and efficiency. Learn to allocate your time wisely, moving on from difficult questions if
you're spending too much time on them, and returning later if possible. Developing a sense of pacing
is crucial for completing the test successfully.

Mindset and Confidence
Approach the General Mills assessment test with a positive and confident mindset. Remember that
these tests are designed to assess your abilities, not to trick you. Good preparation will naturally
build confidence. Get adequate rest the night before, and try to stay calm and focused during the
assessment.

Tips for Success on the General Mills Assessment Test
Executing your preparation effectively on the day of the General Mills assessment test is crucial.
Implementing these practical tips can make a significant difference in your performance and overall
experience.

Read Instructions Carefully
Before starting any section of the assessment, take a moment to read all instructions thoroughly. Pay
close attention to the time limits for each section, the number of questions, and the format of the
answers required. Misunderstanding instructions can lead to avoidable errors.

Manage Your Time Effectively
Keep an eye on the clock throughout the test. Allocate a set amount of time for each question or
section. If you find yourself stuck on a particular question, it's often better to make your best guess
and move on to conserve time for other questions you can answer more readily. You can always
return to skipped questions if time permits.

Be Honest and Consistent (Personality Tests)
When completing personality questionnaires, be as honest as possible about your typical behaviors



and preferences. Avoid trying to guess what the "ideal" answer might be, as inconsistencies in your
responses can be flagged. The goal is to present an authentic reflection of yourself. Consistency in
your answers is key.

Show Your Work (Numerical Tests)
If the assessment allows for it, or if you are practicing, it’s always a good practice to write down
your working for numerical problems. This not only helps you track your calculations but also allows
you to review your steps if you suspect an error. While online tests may not always allow for showing
work, the habit can improve your accuracy.

Look for Keywords in Verbal Reasoning
In verbal reasoning tests, pay close attention to keywords in the question and the answer choices, as
well as in the provided text. Words like "always," "never," "sometimes," "most," and "least" can
significantly alter the meaning of a statement. Ensure your chosen answer directly reflects the
information given in the passage.

Consider the Company Culture in SJTs
When answering situational judgment questions, think about the kind of employee General Mills
likely wants to hire. Align your choices with values such as teamwork, integrity, customer focus, and
a proactive attitude. Consider the potential consequences of each action from the company's
perspective.

Stay Calm and Focused
It's natural to feel some pressure during timed assessments, but try to remain calm and focused.
Take a few deep breaths before you begin and during the test if you feel overwhelmed. Maintaining
a clear head will allow you to think more critically and perform at your best.

Conclusion: Mastering the General Mills Assessment
Test
Navigating the General Mills assessment test requires a combination of understanding its purpose,
recognizing its common components, and applying strategic preparation techniques. By familiarizing
yourself with numerical reasoning, verbal comprehension, situational judgment, and personality
assessments, you can approach the evaluation with greater confidence. Key skills such as analytical
thinking, communication, teamwork, and attention to detail are what General Mills actively seeks in
its candidates, and these are precisely what the assessments aim to reveal. Diligent preparation,
including practicing with relevant materials, understanding company values, and mastering time
management, will significantly enhance your performance on the General Mills assessment test.
Ultimately, success in this crucial step of the hiring process is achievable with a well-informed and
proactive approach, paving the way for a potential career at a leading food industry innovator.



Frequently Asked Questions

What types of assessments does General Mills typically use for
their hiring process?
General Mills commonly utilizes a variety of assessments, including cognitive ability tests
(measuring logical reasoning, verbal and numerical skills), personality assessments (evaluating
behavioral traits and cultural fit), situational judgment tests (assessing how candidates would handle
workplace scenarios), and sometimes technical or job-specific assessments depending on the role.

What skills are most commonly tested in General Mills
cognitive assessments?
Cognitive assessments at General Mills usually focus on numerical reasoning (interpreting data,
calculations), verbal reasoning (understanding and analyzing text), and logical/abstract reasoning
(identifying patterns and solving problems). These are crucial for analytical and problem-solving
aspects of many roles.

How can I best prepare for the General Mills assessment test?
Preparation involves understanding the types of tests you'll face. Practice with similar assessment
questions, focusing on improving your speed and accuracy in numerical, verbal, and logical
reasoning. Familiarize yourself with the company's values and culture, as personality assessments
will likely gauge your fit.

Are there specific General Mills assessment test providers
they commonly work with?
While General Mills may use different providers, common assessment platforms used in corporate
hiring, which they might leverage, include Hogan Assessments, SHL, Saville Assessment, and other
reputable psychometric testing companies. It's advisable to research common assessment types
rather than specific providers unless specified by the recruiter.

What is the purpose of the personality assessment in the
General Mills hiring process?
The personality assessment aims to determine if a candidate's behavioral traits and work style align
with General Mills' company culture and the specific demands of the role. It helps assess aspects
like teamwork, leadership potential, adaptability, and conscientiousness to predict job performance
and long-term success within the organization.

How long does the General Mills assessment test typically
take?
The duration can vary significantly depending on the number and types of assessments
administered. However, a typical suite of cognitive and personality tests might take anywhere from 1



to 3 hours to complete. Specific time limits for individual sections will usually be provided before you
start.

What happens if I don't perform well on the General Mills
assessment test?
Performance on assessment tests is a significant factor in the hiring decision. If you don't meet the
required standards, it may affect your progression in the hiring process. However, some companies
may allow retesting after a certain period. It's best to focus on preparation to maximize your chances
of success on the first attempt.

Additional Resources
Here are 9 book titles and descriptions related to general concepts often found on assessment tests,
with a focus on skills applicable in a corporate or general knowledge setting.

1. _Thinking, Fast and Slow_
This seminal work by Daniel Kahneman explores the two systems of thought that drive the way we
think. System 1 is fast, intuitive, and emotional, while System 2 is slower, more deliberative, and
logical. Understanding these cognitive biases and heuristics can significantly improve decision-
making and problem-solving, skills often tested.

2. _Grit: The Power of Passion and Perseverance_
Angela Duckworth's book champions the idea that sustained passion and perseverance are crucial
for achieving long-term goals. It delves into the psychology of grit, explaining how it's developed and
why it's a more reliable predictor of success than talent alone. This concept is relevant to
assessments that evaluate persistence and dedication.

3. _The Lean Startup_
Eric Ries introduces a methodology for developing businesses and products that focuses on validated
learning and iterative development. By minimizing waste and maximizing customer feedback, this
approach emphasizes efficiency and adaptability. Concepts like hypothesis testing and continuous
improvement are often tested in business acumen assessments.

4. _Crucial Conversations: Tools for Talking When Stakes Are High_
This practical guide by Kerry Patterson and colleagues provides frameworks for navigating high-
stakes discussions effectively. It teaches readers how to prepare for difficult conversations, master
their emotions, and achieve mutually beneficial outcomes. Communication and interpersonal skills
are frequently assessed in professional environments.

5. _Mindset: The New Psychology of Success_
Carol S. Dweck's research explores the impact of our beliefs about our abilities on our success. She
distinguishes between a "fixed mindset," where individuals believe their qualities are static, and a
"growth mindset," where they believe their abilities can be developed through dedication and hard
work. This psychological framework is relevant to assessments measuring learning agility and
resilience.

6. _Factfulness: Ten Reasons We're Wrong About the World—and Why Things Are Better Than You
Think_



Hans Rosling, Ola Rosling, and Anna Rosling Rönnlund present a data-driven perspective on global
trends, challenging common misconceptions. The book encourages a more evidence-based
understanding of the world, highlighting the importance of critical thinking and data interpretation.
These skills are fundamental to many analytical assessments.

7. _The Power of Habit: Why We Do What We Do in Life and Business_
Charles Duhigg examines the science behind habit formation, explaining how habits work and how
they can be changed. Understanding the neurological loop of cue, routine, and reward is key to
personal and professional development. This book provides insights into behavioral patterns that can
be relevant to self-management and efficiency assessments.

8. _Predictably Irrational: The Hidden Forces That Shape Our Decisions_
Dan Ariely explores the systematic, and often surprising, ways in which people deviate from rational
behavior. By uncovering the biases that influence our choices, the book offers a deeper
understanding of human decision-making. This topic relates to assessments that evaluate logical
reasoning and understanding of behavioral economics.

9. _Measure What Matters: How Google, Bono, and the Gates Foundation Rock the World with
OKRs_
John Doerr explains the Objectives and Key Results (OKR) framework, a goal-setting system used by
leading organizations. This book details how to set ambitious goals, track progress, and achieve
significant results. Understanding performance metrics and strategic planning is often a component
of business-oriented assessments.
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