70 30 split private practice pmhnp

Understanding the 70/30 Split for Private
Practice PMHNPs

Transitioning into private practice as a Psychiatric Mental Health Nurse
Practitioner (PMHNP) is a significant career move, often accompanied by a
desire for greater autonomy, personalized patient care, and financial
independence. A key consideration for many aspiring private practice owners
is the operational model they will adopt. Among the various structures, the
70/30 split has emerged as a popular and financially viable option,
particularly for PMHNPs who are building their client base or seeking to
manage overhead costs efficiently. This model typically refers to the
division of revenue between the practitioner and the practice or a
supervising physician/entity, with the PMHNP retaining 70% of the revenue
generated from their services. Understanding the nuances of a 70 30 split
private practice PMHNP arrangement is crucial for setting realistic
expectations, managing financial obligations, and ensuring the long-term
sustainability of your practice. This article will delve into what a 70/30
split entails, its advantages and disadvantages for PMHNPs, essential
considerations for establishing such a practice, and how to navigate the
financial and operational aspects effectively.

Table of Contents

e What is a 70/30 Split in Private Practice for PMHNPs?

e Advantages of a 70/30 Split for PMHNP Private Practices

Disadvantages and Considerations of a 70/30 Split for PMHNP Private
Practices

Setting Up Your 70/30 Split Private Practice PMHNP

Financial Management and Legal Aspects of a 70/30 Split

Maximizing Success in a 70/30 Split Private Practice PMHNP

Conclusion: Embracing the 70/30 Split for PMHNP Autonomy



What is a 70/30 Split in Private Practice for
PMHNPs?

The 70/30 split in the context of a private practice PMHNP arrangement is a
revenue-sharing model where the practicing PMHNP receives 70% of the revenue
generated from their clinical services, while the remaining 30% is allocated
to the entity or individual facilitating the practice. This entity could be a
group practice that provides administrative support, a supervising physician
who receives a portion for oversight, or even a landlord if the split is with
a facility that includes rent and utilities in the percentage. For a PMHNP
establishing their own solo practice, the 30% might cover essential overheads
like billing services, electronic health records (EHR) systems, office rent,
and administrative assistance, effectively functioning as a management fee.
It's important to clarify that this split is typically based on gross revenue
generated from patient services, before taxes or other personal expenses are
deducted. Understanding this core definition is fundamental for any PMHNP
exploring a 70 30 split private practice PMHNP model.

Defining the 70% and 30% Components

In a 70/30 split private practice PMHNP scenario, the 70% represents the
income the PMHNP takes home after the agreed-upon percentage has been
allocated. This is the portion that directly contributes to the
practitioner's earnings and is subject to their personal income taxes and
business expenses. The 30% is the portion that goes to the supporting entity.
This could cover a wide range of services designed to enable the PMHNP to
practice efficiently without the burden of managing all operational aspects.
Common inclusions in the 30% are:

e Administrative support (scheduling, patient intake, front desk)

Billing and collections services

Office space rental and utilities

Malpractice insurance

EHR system access and support

Marketing and referral development

Supervision or consultation fees, if applicable

The exact breakdown of what the 30% covers is a critical negotiation point
when entering into a 70 30 split private practice PMHNP agreement.



Common Scenarios for a 70/30 Split

The 70/30 split private practice PMHNP model is versatile and can be adapted
to several practice settings. One common scenario is a PMHNP joining an
established group practice. In this arrangement, the group practice provides
the infrastructure, administrative staff, and often a referral base, taking
30% of the revenue to cover these operational costs and for the group's
profit. Another instance is a PMHNP working under the supervision of a
physician or a mental health clinic where the clinic provides the space,
licensing, and administrative functions, and the 30% serves as a fee for
these services. Some PMHNPs might also utilize a 70/30 split with a third-
party billing company and a virtual assistant, effectively outsourcing non-
clinical tasks. The flexibility of the 70 30 split private practice PMHNP
structure makes it attractive for various practice configurations.

Advantages of a 70/30 Split for PMHNP Private
Practices

The allure of a 70/30 split private practice PMHNP model lies in its numerous
benefits for the practitioner. For PMHNPs seeking to maximize their income
potential while minimizing upfront investment and operational complexities,
this model offers a compelling solution. It allows for a significant portion
of the generated revenue to directly benefit the clinician, fostering
financial growth and personal investment in their practice. The reduced
administrative burden is another major draw, enabling PMHNPs to focus more on
patient care and less on the logistical challenges of running a business.
This enhanced focus on clinical work can lead to increased job satisfaction
and better patient outcomes.

Increased Earning Potential

One of the most significant advantages of a 70/30 split private practice
PMHNP setup is the potential for higher earnings compared to salaried
positions or other revenue-sharing models. By retaining 70% of their
generated revenue, PMHNPs can earn substantially more as their patient
caseload grows and their reputation solidifies. This model incentivizes
productivity and efficiency, as the more successful the PMHNP is, the greater
their direct financial reward. This financial autonomy is a primary driver
for many PMHNPs venturing into private practice, making the 70 30 split
private practice PMHNP a financially attractive option.

Reduced Overhead and Administrative Burden

Operating a private practice involves significant administrative and overhead
costs. In a 70/30 split private practice PMHNP arrangement, a substantial



portion of these costs is often absorbed by the entity receiving the 30%.
This means the PMHNP is not solely responsible for managing office space,
hiring and managing administrative staff, dealing with complex billing and
coding, or securing and maintaining expensive EHR systems. This reduction in
administrative burden allows the PMHNP to dedicate more time and energy to
direct patient care, professional development, and building their practice,
rather than being bogged down by operational minutiae.

Faster Path to Practice Independence

For PMHNPs who wish to establish their own independent practice without a
massive initial capital outlay, the 70/30 split private practice PMHNP model
can be an accelerated route. Instead of needing to secure loans for office
build-out, equipment, and operational staffing, the PMHNP can leverage the
existing infrastructure and support of a group or supervising entity. This
allows them to start seeing patients and generating revenue more quickly,
building their practice and client base organically while benefiting from a
structured support system. The 70 30 split private practice PMHNP can
therefore be a stepping stone to full practice autonomy.

Focus on Clinical Excellence

When the administrative and operational aspects are managed by another party,
the PMHNP can truly immerse themselves in their clinical work. This increased
focus on patient assessment, diagnosis, treatment planning, and therapeutic
interventions can lead to a higher quality of care. The 70/30 split private
practice PMHNP structure allows for greater attention to therapeutic
relationships, evidence-based practice, and continuous learning, all of which
contribute to professional growth and improved patient outcomes. It empowers
the PMHNP to be the best clinician they can be.

Disadvantages and Considerations of a 70/30
Split for PMHNP Private Practices

While the 70/30 split private practice PMHNP model offers significant
advantages, it's crucial to acknowledge potential drawbacks and carefully
consider various factors to ensure it aligns with your practice goals. The
30% that is relinquished, while covering essential services, still represents
a portion of revenue that could otherwise go directly to the PMHNP.
Understanding the value and necessity of what the 30% covers is paramount.
Furthermore, the level of control over practice operations, marketing, and
patient experience might be limited depending on the specific agreement. A
thorough evaluation of these aspects is vital for a successful 70 30 split
private practice PMHNP venture.



Potential for Lower Net Income if Overhead 1is
Miscalculated

If the 30% fee is not accurately reflecting the actual operational costs and
value provided by the supporting entity, the PMHNP might find their net
income to be lower than anticipated. For example, if the administrative
services are inefficient or if the overhead costs covered by the 30% are
inflated, the PMHNP might be overpaying for services. It's essential to
scrutinize what services are included in the 30% and ensure they are
competitive and necessary for the 70 30 split private practice PMHNP to be
truly beneficial. A detailed analysis of all potential practice expenses 1is
necessary.

Less Control Over Practice Operations and Branding

In many 70/30 split private practice PMHNP arrangements, the PMHNP may have
less control over certain aspects of practice operations, branding, and
marketing compared to a solo practice. The group practice or supervising
entity might have established protocols, marketing strategies, and even
aesthetic choices that the PMHNP must adhere to. This can limit the PMHNP's
ability to fully express their professional identity or tailor the practice
experience to their specific vision. This is a significant consideration for
PMHNPs who are highly entrepreneurial or have a strong brand concept for
their 70 30 split private practice PMHNP.

Dependence on the Supporting Entity

A 70/30 split private practice PMHNP model creates a degree of dependence on
the entity receiving the 30% of revenue. The quality of administrative
support, the efficiency of billing, and the stability of the practice
environment are all influenced by this partner. If the supporting entity
experiences financial difficulties or operational issues, it can directly
impact the PMHNP. It's important to vet the supporting entity thoroughly and
ensure they are reputable, financially sound, and committed to providing
high-quality services as part of the 70 30 split private practice PMHNP
agreement.

Potential for Conflicting Professional Philosophies

When partnering with another physician or joining a group practice, there's a
possibility of differing professional philosophies regarding patient care,
treatment modalities, or ethical standards. While the 70/30 split private
practice PMHNP model allows for clinical autonomy in many ways, overarching
practice policies can sometimes create friction. Open communication and a
clear understanding of shared values are crucial to navigate these potential
differences and ensure a harmonious working relationship within the 70 30
split private practice PMHNP framework.



Setting Up Your 70/30 Split Private Practice
PMHNP

Embarking on a 70/30 split private practice PMHNP journey requires meticulous
planning and execution. From legal considerations to financial projections,
every step is crucial for establishing a sustainable and profitable practice.
The initial setup phase lays the groundwork for future success, ensuring that
the 70 30 split private practice PMHNP operates smoothly and ethically.
Understanding the necessary licenses, practice structure, and administrative
requirements will set you up for a strong start.

Legal Structure and Licensing

Choosing the appropriate legal structure for your 70/30 split private
practice PMHNP is vital. Options include sole proprietorship, partnership,
limited liability company (LLC), or professional corporation. Each has
different implications for liability and taxation. Additionally, ensure you
have obtained all necessary state and federal licenses, including your PMHNP
license, Drug Enforcement Administration (DEA) registration for prescribing
controlled substances, and any other permits required by your local
jurisdiction. Understanding the regulatory landscape is a foundational step
for any 70 30 split private practice PMHNP.

Identifying a Supervising Physician or Group
Practice

If your state requires physician supervision or you choose to partner with an
existing group practice for administrative support, identifying the right
partner is critical for a successful 70/30 split private practice PMHNP. Look
for established practices with a good reputation, a solid patient referral
network, and administrative staff experienced in mental health billing.
Ensure the supervising physician has a compatible philosophy of care and is
willing to provide the agreed-upon level of support and oversight. Thorough
due diligence is essential when selecting a partner for your 70 30 split
private practice PMHNP.

Developing a Comprehensive Business Plan

A robust business plan is the roadmap for your 70/30 split private practice
PMHNP. It should include a detailed market analysis, a clear description of
services offered, a marketing and sales strategy, operational plans, and,
most importantly, a detailed financial projection. This plan will help you
understand your startup costs, projected revenue, and the viability of the
70/30 split. It will also be invaluable if you seek financing or need to
articulate your practice's vision to potential partners or investors. A well-



crafted business plan is a cornerstone of any successful 70 30 split private
practice PMHNP.

Establishing Clear Contracts and Agreements

For any 70/30 split private practice PMHNP arrangement, a clearly written
contract is non-negotiable. This contract should precisely define the
responsibilities of each party, the exact percentage split, what services are
covered by the 30%, billing procedures, payment terms, termination clauses,
and dispute resolution mechanisms. It is highly recommended to have an
attorney specializing in healthcare law review or draft these agreements to
ensure they are legally sound and protect your interests as a PMHNP. A solid
contract safeguards the integrity of the 70 30 split private practice PMHNP.

Financial Management and Legal Aspects of a
70/30 Split

The financial and legal intricacies of a 70/30 split private practice PMHNP
are paramount to its success and longevity. Beyond the simple revenue-sharing
percentage, a deep understanding of billing, insurance, tax implications, and
compliance is crucial. Proper financial management ensures that the PMHNP can
accurately track income and expenses, while adherence to legal requirements
safeguards the practice from penalties and reputational damage. Navigating
these aspects effectively is key to maximizing the benefits of the 70 30
split private practice PMHNP model.

Understanding Billing and Reimbursement

For a 70/30 split private practice PMHNP, the efficiency of the billing
process directly impacts the PMHNP’s income. Whether handled internally by
the supporting entity or outsourced, ensure that billing is accurate, timely,
and compliant with all payer regulations. Understand common billing codes for
psychiatric services, insurance credentialing, and claim submission
procedures. Knowing how reimbursements are processed and how the 30% is
calculated from these payments is vital for transparency and financial
accuracy in your 70 30 split private practice PMHNP.

Tax Implications and Record Keeping

As a 70/30 split private practice PMHNP, you are responsible for reporting
your 70% income and paying appropriate taxes. This includes federal, state,
and local income taxes, as well as self-employment taxes (Social Security and
Medicare). Meticulous record-keeping is essential. Maintain detailed records
of all income received, business expenses incurred (even those covered by the



30%, as they may be deductible for you), and client payment histories.
Consulting with a tax professional experienced in healthcare practices is
highly recommended to ensure compliance and optimize your tax strategy for
your 70 30 split private practice PMHNP.

Compliance with Healthcare Regulations

Operating a healthcare practice, including a 70/30 split private practice
PMHNP, requires strict adherence to various regulations, such as the Health
Insurance Portability and Accountability Act (HIPAA) for patient privacy and
data security. Other regulations may include those related to telehealth,
prescribing controlled substances, and state-specific practice acts. Ensure
that the supporting entity also maintains compliance, as a violation by them
could indirectly affect your practice. Staying informed about evolving
regulations is critical for the sustained legality of your 70 30 split
private practice PMHNP.

Negotiating the Split and Services

The initial negotiation of the 70/30 split private practice PMHNP agreement
is a critical juncture. Don't hesitate to negotiate the terms to ensure they
are fair and beneficial. Clearly define the services included in the 30% and
their quality. If the 30% covers services that you feel are subpar or
unnecessary, you may have leverage to negotiate a more favorable split or
seek a different arrangement. Understand the market rates for administrative
and support services to inform your negotiations for your 70 30 split private
practice PMHNP. Seek legal counsel to help draft or review the contract.

Maximizing Success in a 70/30 Split Private
Practice PMHNP

Achieving success in a 70/30 split private practice PMHNP goes beyond just
setting up the structure; it involves continuous effort in building a strong
client base, providing excellent care, and managing your practice
efficiently. By focusing on key strategies, PMHNPs can thrive in this model
and build a fulfilling and financially rewarding career. The goal is to
leverage the benefits of the 70/30 split while mitigating potential
challenges, ensuring sustainable growth and client satisfaction for your 70
30 split private practice PMHNP.

Building a Strong Referral Network

A consistent flow of new clients is essential for any private practice, and a
70/30 split private practice PMHNP is no exception. Actively cultivate



relationships with other healthcare professionals, including physicians,
therapists, social workers, and community organizations, who can refer
patients to your practice. Networking at professional conferences, engaging
in community outreach, and providing excellent patient care that leads to
positive word-of-mouth referrals are all vital strategies for building a
robust referral network for your 70 30 split private practice PMHNP.

Enhancing Patient Experience and Retention

In a competitive market, providing an exceptional patient experience is key
to client retention and positive reviews. This includes prompt scheduling,
clear communication about fees and services, a welcoming office environment
(whether physical or virtual), and empathetic, high-quality clinical care.
When patients feel valued and well-cared for, they are more likely to return
for ongoing treatment and recommend your services to others, which directly
benefits your 70 30 split private practice PMHNP. Patient satisfaction is a
cornerstone of sustainable growth.

Leveraging Technology for Efficiency

Technology can be a powerful ally for PMHNPs in a 70/30 split private
practice PMHNP. Utilize EHR systems for streamlined charting and record-
keeping, telehealth platforms for expanded patient access and convenience,
and secure patient portals for communication and appointment management.
Exploring practice management software can further automate tasks like
scheduling, billing, and insurance verification, freeing up more of your time
to focus on patient care. Efficient use of technology can enhance both the
patient experience and your practice's operational efficiency.

Continuous Professional Development

To remain at the forefront of mental health care and ensure the continued
success of your 70/30 split private practice PMHNP, ongoing professional
development is crucial. Stay updated on the latest research, treatment
modalities, and best practices in psychiatric nursing. Pursue continuing
education credits, attend workshops, and consider advanced certifications.
This commitment to learning not only enhances your clinical skills but also
boosts your credibility and attracts a wider range of clients seeking
specialized care within your 70 30 split private practice PMHNP.

Conclusion: Embracing the 70/30 Split for PMHNP
Autonomy

The 70/30 split private practice PMHNP model offers a dynamic and often



lucrative pathway for PMHNPs seeking enhanced professional autonomy and
financial independence. By understanding the intricacies of this revenue-
sharing arrangement, including its benefits like increased earning potential
and reduced administrative burdens, PMHNPs can make informed decisions about
their practice's future. However, it is crucial to carefully consider the
potential drawbacks, such as less control over operations and the need for
thorough due diligence when selecting partners or support services. By
diligently addressing legal requirements, implementing sound financial
management, and focusing on strategies for practice growth, PMHNPs can
successfully leverage the 70/30 split to build a thriving and fulfilling
private practice. This model empowers PMHNPs to focus on what they do best —
providing exceptional mental health care — while building a sustainable and
independent professional future.

Frequently Asked Questions

What does a 70/30 split mean for a PMHNP in private
practice?

A 70/30 split in private practice for a PMHNP typically refers to a revenue-
sharing agreement with the practice owner or group. The PMHNP (the 70%) would
receive 70% of the revenue generated from their caseload, while the remaining
30% goes to the practice for overhead, administrative support, rent, and
other operational costs. This model allows the PMHNP to earn a higher
percentage of their billing compared to salary-based employment.

What are the key benefits for a PMHNP to join a
private practice with a 70/30 split arrangement?

The primary benefits include a significantly higher earning potential
compared to traditional employment, greater autonomy over treatment
approaches and scheduling, and the opportunity to build a personal client
base and professional reputation. It also offers a lower barrier to entry
into private practice compared to starting one from scratch, as overhead is
shared.

What are the potential downsides or considerations
for a PMHNP in a 70/30 split?

Considerations include the PMHNP being responsible for managing their
caseload and productivity to maximize their earnings. They might also have
less control over practice-wide decisions or marketing efforts compared to
practice owners. Understanding the specifics of what the 30% covers (e.qg.,
billing services, insurance credentialing, EMR, office space, supplies) is
crucial to ensure the arrangement is truly beneficial.



How can a PMHNP negotiate a favorable 70/30 split in
private practice?

Negotiation often involves researching typical reimbursement rates for
services provided in the area, understanding the PMHNP's expected patient
load and efficiency, and clearly defining what services and support are
included in the 30% overhead. Demonstrating a strong client referral base or
specialized skills can also strengthen a PMHNP's negotiation position.

What are the tax implications for a PMHNP operating
under a 70/30 split in private practice?

As an independent contractor or 1099 employee in this arrangement, the PMHNP
is typically responsible for their own taxes, including self-employment taxes
(Social Security and Medicare). They can deduct business expenses related to
their practice, such as continuing education, professional liability
insurance, and a portion of home office expenses if applicable. Consulting
with a tax professional experienced with healthcare providers is highly
recommended.

Additional Resources
Here are 9 book titles related to a 70/30 split private practice for PMHNPs:

1. The Private Practice Playbook: A PMHNP's Guide to Building a Thriving
Business

This book offers a comprehensive roadmap for Psychiatric-Mental Health Nurse
Practitioners looking to establish and grow their private practice. It covers
essential business strategies, financial management, marketing, and legal
considerations specifically tailored for this niche. The content aims to
empower PMHNPs to create a sustainable and rewarding practice, balancing
patient care with entrepreneurial success.

2. Navigating the Business of Mental Health: Essential Skills for PMHNP
Entrepreneurs

Designed for PMHNPs venturing into private practice, this guide delves into
the practical aspects of running a business. It addresses topics such as
billing and coding, insurance credentialing, and ethical business practices.
The book provides actionable advice to help PMHNPs confidently manage the
operational and financial demands of their practice.

3. Ethical Practice in Private Mental Healthcare: A PMHNP's Compass

This title focuses on the crucial ethical considerations that PMHNPs face in
private practice. It explores professional boundaries, informed consent,
confidentiality, and navigating complex therapeutic relationships. The book
serves as a valuable resource for maintaining high ethical standards while
running an independent practice.



4. Client Acquisition and Retention Strategies for PMHNP Private Practices
For PMHNPs aiming for a robust client base, this book outlines effective
strategies for attracting and keeping patients. It covers marketing
techniques, building referral networks, and creating a positive patient
experience. The focus is on sustainable growth and establishing a reputation
for excellent care.

5. Financial Planning and Management for Independent PMHNPs

This essential guide equips PMHNPs with the knowledge to manage their
practice's finances effectively. It covers topics like pricing services,
budgeting, tax planning, and investment strategies. The book aims to ensure
financial stability and profitability for solo practitioners.

6. The Telehealth Revolution: Best Practices for PMHNP Private Practices

As telehealth continues to grow, this book provides guidance for PMHNPs
incorporating virtual services into their private practice. It addresses
technological requirements, legal and ethical considerations of remote care,
and effective virtual therapeutic techniques. The focus is on leveraging
technology to expand reach and improve accessibility.

7. Mindful Practice, Flourishing Business: A PMHNP's Approach to Balance
This title emphasizes the importance of work-life balance and self-care for
PMHNPs in private practice. It offers strategies for managing workload,
preventing burnout, and cultivating a fulfilling personal and professional
life. The book encourages a holistic approach to building a sustainable and
personally rewarding practice.

8. Insurance Credentialing and Reimbursement for PMHNP Private Practices
This practical resource navigates the often-complex world of insurance for
PMHNPs. It provides step-by-step guidance on obtaining insurance
credentialing and understanding reimbursement processes. The book aims to
maximize revenue and streamline the administrative burden for practitioners.

9. Building Your Brand: Marketing and Online Presence for PMHNP Private
Practices

This book empowers PMHNPs to develop a strong personal and practice brand. It
covers essential marketing principles, building an effective website,
leveraging social media, and creating compelling content to attract ideal
clients. The focus is on establishing a professional and visible presence in
the mental health landscape.
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