
manufacturing consent the political
economy of the mass media
manufacturing consent the political economy of the mass media is a seminal
concept that explores how mass media serves as a mechanism for shaping public opinion
and maintaining political and economic power structures. Developed by Edward S.
Herman and Noam Chomsky, this theory critically examines the relationship between
media institutions, political agendas, and economic interests. The work highlights how
media content is filtered through various influences, leading to a manufactured consensus
that aligns with elite interests. Understanding this framework is essential for analyzing
media bias, propaganda, and the limitations placed on democratic discourse. This article
delves into the core principles of manufacturing consent, the role of mass media in
political economy, and the implications for contemporary media landscapes. The following
sections will provide an in-depth exploration of these themes.

The Concept of Manufacturing Consent

The Political Economy of Mass Media

Filters and Mechanisms of Media Control

Case Studies and Applications

Implications for Media Literacy and Democracy

The Concept of Manufacturing Consent
The phrase "manufacturing consent the political economy of the mass media" originates
from the influential book by Edward S. Herman and Noam Chomsky, published in 1988. It
describes the process by which mass media, rather than serving as an independent
watchdog, functions to mobilize public support for policies and interests favored by
dominant power structures. This concept challenges traditional views of media as neutral
or objective, revealing how systemic biases shape the flow of information.

Origins and Development
The theory was developed as a critique of American media practices during the Cold War
era but has since been applied to various political contexts worldwide. Herman and
Chomsky argued that media content is not simply a reflection of reality but is actively
constructed to serve political and economic ends. This construction is achieved through
structural constraints and ideological influences embedded within media organizations.



Core Principles
Manufacturing consent relies on the idea that consent for governmental and corporate
policies is not naturally occurring but is engineered. The media plays a pivotal role in this
by selecting which stories to report, framing narratives, and marginalizing dissenting
voices. This manipulation is subtle and often invisible to the public, creating an illusion of
free and diverse media discourse.

The Political Economy of Mass Media
The political economy perspective analyzes how economic and political factors influence
media ownership, production, and content. Manufacturing consent the political economy
of the mass media highlights that media outlets operate within capitalist market
structures, where profit motives and ownership concentration affect editorial decisions.

Media Ownership and Concentration
Mass media is predominantly controlled by a small number of large corporations and
conglomerates. This concentration leads to homogenization of viewpoints and limits
diversity in news coverage. Owners’ interests, including ties to political and economic
elites, significantly shape media agendas and the range of perspectives presented.

Advertising and Revenue Dependencies
Advertising is the primary revenue source for most media companies, creating inherent
conflicts of interest. Dependence on advertisers influences the portrayal of economic and
political issues, often discouraging content that might challenge corporate interests or
alienate sponsors.

Filters and Mechanisms of Media Control
Central to manufacturing consent the political economy of the mass media are the "five
filters" identified by Herman and Chomsky. These filters explain how information is
processed and curated to align with elite interests, shaping public perception and
discourse.

The Five Filters

Size, Ownership, and Profit Orientation: Large corporate ownership prioritizes1.
profit, influencing editorial policies.

Advertising License to Do Business: Media outlets rely on advertisers, limiting2.
critical content.



Sourcing Mass Media News: Dependence on official sources leads to a narrow3.
range of viewpoints.

Flak and the Enforcers: Negative responses and pressure tactics discourage4.
dissent.

Anti-Communism and Fear Ideology: Historically, ideological biases shape media5.
narratives.

Impact on News Coverage
These filters collectively determine which events receive attention and how they are
portrayed. Controversial or oppositional perspectives are often marginalized, while stories
reinforcing the status quo gain prominence. This systematic bias fosters a manufactured
consensus supportive of prevailing political and economic power.

Case Studies and Applications
Manufacturing consent the political economy of the mass media has been applied to
numerous historical and contemporary case studies, illustrating how media serve as tools
of propaganda and control.

Media Coverage of Foreign Policy
One of the most cited examples is media coverage of U.S. foreign interventions. Coverage
often downplays civilian casualties and critiques of government policy, framing actions as
necessary or justified. Alternative perspectives challenging official narratives are
marginalized or ignored.

Corporate Scandals and Economic Reporting
Media portrayal of corporate misconduct frequently reflects the interests of powerful
economic actors. Investigative reporting is constrained by ownership and advertising
pressures, resulting in limited exposure of systemic issues within capitalism.

Implications for Media Literacy and Democracy
Understanding manufacturing consent the political economy of the mass media is crucial
for fostering critical media literacy and promoting democratic engagement. Recognizing
the structural biases and filters at work enables audiences to better evaluate information
sources and seek diverse viewpoints.



Enhancing Critical Media Consumption
Media consumers equipped with knowledge of these mechanisms can question dominant
narratives and explore alternative media outlets. This awareness encourages active
participation in democratic processes and resistance to manipulation.

Challenges to Democratic Discourse
The concentration of media ownership and pervasive filters can undermine democratic
ideals by limiting public debate and informed decision-making. Addressing these
challenges requires policy interventions, media reform, and support for independent
journalism.

Promoting media pluralism

Supporting nonprofit and public media

Encouraging transparency in media ownership

Enhancing education on media literacy

Frequently Asked Questions

What is the main thesis of 'Manufacturing Consent: The
Political Economy of the Mass Media'?
The main thesis of 'Manufacturing Consent' is that mass media in democratic societies
serve to mobilize support for the interests of dominant, elite groups by filtering news and
information through systemic biases, thereby manufacturing public consent for
established power structures.

Who are the authors of 'Manufacturing Consent: The
Political Economy of the Mass Media'?
The book was co-authored by Edward S. Herman and Noam Chomsky, first published in
1988.

What is the 'Propaganda Model' proposed in
'Manufacturing Consent'?
The 'Propaganda Model' is a framework introduced by Herman and Chomsky that explains
how mass media content is shaped by five filters — ownership, advertising, sourcing, flak,
and anti-communism/ideology — which work together to limit dissent and promote elite



interests.

How does 'Manufacturing Consent' explain the role of
advertising in mass media?
According to the book, advertising acts as a primary source of income for mass media
outlets, which makes these outlets dependent on advertisers and thus incentivizes them to
avoid content that might offend or alienate advertisers, shaping media coverage
accordingly.

What impact has 'Manufacturing Consent' had on media
criticism and political discourse?
'Manufacturing Consent' has profoundly influenced media criticism by providing a
systematic analysis of media bias and control, encouraging skepticism toward mainstream
news and inspiring alternative media movements that seek to challenge dominant
narratives.

Can the Propaganda Model be applied to contemporary
digital and social media platforms?
While originally developed for traditional mass media, the Propaganda Model's principles
can be adapted to analyze contemporary digital and social media, considering new
dynamics like platform algorithms, corporate ownership, advertising, and political
influence on online content distribution.

Additional Resources
1. Manufacturing Consent: The Political Economy of the Mass Media by Edward S.
Herman and Noam Chomsky
This seminal work explores how mass media serve as a propaganda system that supports
elite interests. Herman and Chomsky present the "propaganda model," which argues that
media content is filtered through ownership, advertising, sourcing, flak, and anti-
communism (later updated to other ideologies). The book critically analyzes how news is
shaped to manufacture public consent for government and corporate agendas.

2. Media Control: The Spectacular Achievements of Propaganda by Noam Chomsky
Chomsky delves into the mechanisms by which media manipulate public opinion and shape
political discourse. This book details how propaganda operates in democratic societies,
often subtly, to maintain power structures. It complements the themes in "Manufacturing
Consent" by offering additional insight into media influence and control.

3. The Political Economy of Media: Enduring Issues, Emerging Dilemmas by Robert W.
McChesney
McChesney provides a comprehensive overview of the political economy framework as
applied to media industries. The book addresses the concentration of media ownership,
commercialization, and the impact of neoliberal policies on journalism and democracy. It



is an essential read for understanding the economic forces behind media content and
structure.

4. Amusing Ourselves to Death: Public Discourse in the Age of Show Business by Neil
Postman
Postman critiques the transformation of public discourse through mass media,
emphasizing how entertainment values undermine serious political communication. While
not focused solely on manufacturing consent, it complements the discussion by
highlighting how media formats can shape public perception and political engagement.

5. Propaganda and the Public Mind: Conversations with Noam Chomsky by David
Barsamian
This collection of interviews with Chomsky explores themes of media propaganda, political
power, and the manufacturing of consent. Barsamian and Chomsky discuss contemporary
issues and provide accessible explanations of media manipulation. The book serves as a
practical extension of the theories presented in "Manufacturing Consent."

6. Public Opinion by Walter Lippmann
A classic in media and communication studies, this book examines how public opinion is
shaped and manipulated. Lippmann introduces the concept of the "manufacture of
consent," predating Herman and Chomsky's work, and discusses the role of media in
creating simplified pictures of complex realities for mass consumption.

7. Trust Me, I'm Lying: Confessions of a Media Manipulator by Ryan Holiday
Holiday exposes the practices behind media manipulation and the creation of viral
content. While focused on modern digital media, the book reveals how economic
incentives and media structures drive misinformation and shape public narratives,
resonating with themes in "Manufacturing Consent."

8. News as Entertainment: The Rise of Global Infotainment by John Corner
Corner analyzes the transformation of news into entertainment across global media
landscapes. The book discusses how infotainment influences public understanding and
political engagement, tying into the broader critique of media's role in manufacturing
consent by prioritizing spectacle over substance.

9. Global Media, War, and Postmodernity by Philip M. Taylor
Taylor investigates the role of global media in shaping public perceptions of war and
conflict. The book explores how media framing and narratives manufacture consent for
military interventions, aligning with the political economy perspective on media influence.
It provides a contemporary angle on the themes of propaganda and consent in global
contexts.
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