
marzano what works in schools
marzano what works in schools is a pivotal concept in educational research, focusing on
strategies that effectively enhance student achievement and school performance. Developed by Dr.
Robert J. Marzano, this framework synthesizes decades of research to identify instructional practices,
leadership behaviors, and school organization factors that contribute to successful learning
environments. Understanding marzano what works in schools is essential for educators,
administrators, and policymakers aiming to improve educational outcomes through evidence-based
methods. This article explores the core components of Marzano’s framework, its implications for
classroom instruction, and practical applications for school leadership. By delving into the research-
backed strategies, readers will gain insights into how to implement these practices to create more
effective schools and better support student learning. The following sections will outline the key
elements of Marzano’s approach and their roles in fostering educational success.

Overview of Marzano’s Educational Framework

Effective Instructional Strategies

Role of School Leadership in Marzano’s Model

School Organization and Culture

Implementing Marzano’s Practices in Schools

Overview of Marzano’s Educational Framework
Marzano’s framework, often summarized as “what works in schools,” is grounded in extensive meta-
analyses of educational research to identify the most impactful factors on student achievement. This
comprehensive model integrates three major domains: effective instructional strategies, school
leadership, and school organization and culture. Each domain comprises specific elements that
contribute to the overall success of schools, making the framework a valuable guide for improving
education systems at multiple levels.

The framework is designed to be practical and actionable, providing educators with clear strategies
and leadership practices that have been empirically validated. Its evidence-based nature
distinguishes it from theoretical models, ensuring that schools adopting Marzano’s recommendations
can expect measurable improvements in teaching efficacy and student outcomes.

Historical Background and Research Basis
Dr. Robert J. Marzano developed this framework through rigorous research combining quantitative
data from thousands of studies. His work emphasizes identifying “high-yield” strategies that
consistently produce positive results across diverse educational settings. The ongoing updates to the
framework reflect the evolving nature of educational research and the commitment to maintaining
relevance in contemporary schooling.



Core Domains of the Framework
The three core domains in Marzano’s model each address a critical aspect of school effectiveness:

Instruction: Focuses on teaching strategies that enhance student learning.

Leadership: Highlights the role of effective leadership in guiding schools toward success.

School Culture and Organization: Emphasizes creating an environment conducive to
learning and collaboration.

Effective Instructional Strategies
Instructional strategies are at the heart of marzano what works in schools, as classroom practices
directly influence student achievement. Marzano identifies specific teaching techniques and
classroom management approaches that improve engagement, comprehension, and retention.

These strategies are designed to be adaptable across grade levels and subject areas, allowing
educators to implement them in a way that suits their unique classroom contexts.

High-Yield Teaching Strategies
Marzano categorizes several instructional practices as “high-yield” due to their strong positive effects
on student learning. These include:

Identifying Similarities and Differences: Encouraging students to compare and contrast1.
concepts to deepen understanding.

Summarizing and Note Taking: Teaching students to distill information and organize ideas2.
effectively.

Reinforcing Effort and Providing Recognition: Motivating students through positive3.
feedback linked to effort.

Using Homework and Practice: Extending learning beyond the classroom through purposeful4.
assignments.

Nonlinguistic Representations: Incorporating visual, kinesthetic, and symbolic methods to5.
reinforce learning.

Classroom Management and Student Engagement
Marzano also highlights the importance of effective classroom management to maximize instructional
time and foster a positive learning atmosphere. Techniques such as establishing clear rules,



procedures, and consistent consequences are essential. Additionally, strategies that increase student
engagement, like interactive lessons and formative assessments, contribute significantly to academic
success.

Role of School Leadership in Marzano’s Model
Leadership plays a crucial role in marzano what works in schools by setting the vision, managing
resources, and fostering a culture of continuous improvement. Marzano identifies specific leadership
behaviors that correlate with enhanced school performance.

Effective leaders are not only administrators but also instructional leaders who support teacher
development and maintain high expectations.

Key Leadership Responsibilities
According to Marzano, successful school leaders focus on several core responsibilities:

Establishing clear goals and expectations aligned with student achievement.

Providing instructional support and professional development for teachers.

Monitoring school progress through data analysis and feedback systems.

Building collaborative relationships among staff, students, and the community.

Impact of Leadership on School Effectiveness
Research indicates that leadership accounts for a significant portion of variance in student outcomes.
Marzano emphasizes that leaders who actively engage in instructional supervision and cultivate a
positive school climate can dramatically improve teaching quality and student learning experiences.

School Organization and Culture
The organizational structure and culture of a school are foundational to implementing marzano what
works in schools effectively. A well-organized school promotes clear communication, shared values,
and a supportive environment for both staff and students.

Marzano’s framework underscores how culture and organization influence motivation, collaboration,
and overall school success.

Characteristics of Effective School Culture
Effective school cultures demonstrate:



High expectations for all students and staff.

Shared beliefs and values that prioritize learning and respect.

Trust and collaboration among educators and administrators.

Recognition and celebration of achievements.

Organizational Structures Supporting Success
Marzano advocates for structures that facilitate clear roles and responsibilities, efficient
communication channels, and mechanisms for ongoing evaluation and improvement. These include
professional learning communities, data teams, and leadership councils that engage various
stakeholders in decision-making.

Implementing Marzano’s Practices in Schools
Applying the principles of marzano what works in schools requires strategic planning, professional
development, and ongoing evaluation. Schools must tailor implementation to their unique contexts
while adhering to the core components of the framework.

Successful implementation often involves a phased approach, stakeholder buy-in, and data-driven
decision-making.

Steps for Effective Implementation
Key steps to integrate Marzano’s framework include:

Conducting a needs assessment to identify areas for improvement.1.

Providing targeted professional development focused on high-yield instructional strategies.2.

Establishing leadership teams to guide the implementation process.3.

Developing systems for monitoring progress and making adjustments.4.

Engaging the school community to foster shared ownership and support.5.

Challenges and Considerations
While Marzano’s framework offers a robust guide, schools may encounter challenges such as
resistance to change, limited resources, or varying levels of staff readiness. Addressing these
challenges proactively through communication, support, and flexibility is essential to sustain



improvements and realize the full benefits of marzano what works in schools.

Frequently Asked Questions

What is the core focus of Marzano's 'What Works in Schools'
framework?
The core focus of Marzano's 'What Works in Schools' is to identify and implement research-based
strategies that improve student achievement by enhancing teaching practices, school leadership, and
organizational processes.

How does Marzano categorize the factors affecting student
achievement in 'What Works in Schools'?
Marzano categorizes factors into three main domains: school-level factors (such as leadership and
school culture), teacher-level factors (including instructional strategies and classroom management),
and student-level factors (like attendance and socioeconomic status).

What are some of the most effective teaching strategies
highlighted by Marzano in 'What Works in Schools'?
Some effective teaching strategies include setting clear learning goals, providing feedback, using
cooperative learning, reinforcing effort and recognition, and engaging students in higher-order
thinking tasks.

How can school leaders apply Marzano's findings from 'What
Works in Schools' to improve their schools?
School leaders can apply Marzano's findings by fostering strong instructional leadership, promoting
professional development focused on effective teaching strategies, creating a positive school culture,
and using data to guide decision-making and resource allocation.

What role does classroom management play according to
Marzano's 'What Works in Schools'?
Classroom management is crucial as it creates an environment conducive to learning. Marzano
emphasizes strategies like establishing rules and procedures, maintaining student engagement, and
managing student behavior effectively to maximize instructional time.

How does Marzano's 'What Works in Schools' address the
impact of student attendance on achievement?
Marzano identifies student attendance as a significant factor influencing achievement, noting that
consistent attendance is essential for learning continuity and that schools should implement policies



and interventions to reduce absenteeism.

Additional Resources
1. What Works in Schools: Translating Research into Action
This foundational book by Robert J. Marzano explores key factors that influence student achievement.
Marzano synthesizes decades of research to identify effective strategies for educators, focusing on
curriculum, instruction, assessment, and school culture. The book provides practical
recommendations to help schools improve teaching and learning outcomes.

2. The Art and Science of Teaching: A Comprehensive Framework for Effective Instruction
In this book, Marzano presents a detailed framework for effective teaching practices. He offers
strategies grounded in research that cover lesson design, classroom management, and assessment
techniques. The book serves as a guide for educators aiming to enhance their instructional skills and
boost student performance.

3. Classroom Instruction That Works: Research-Based Strategies for Increasing Student Achievement
Co-authored by Marzano, this book outlines nine instructional strategies proven to increase student
achievement. It includes clear explanations and examples for implementing techniques like
summarizing, questioning, and cooperative learning. The book is widely used by teachers to improve
classroom instruction.

4. Building Background Knowledge for Academic Achievement
Marzano emphasizes the importance of background knowledge for student success in this work. The
book discusses methods for helping students acquire the necessary knowledge to understand
complex texts and concepts. It offers practical approaches for integrating background knowledge into
curriculum and instruction.

5. Classroom Management That Works: Research-Based Strategies for Every Teacher
This book focuses on effective classroom management techniques backed by research. Marzano
provides strategies to establish a positive learning environment, minimize disruptions, and promote
student engagement. It is a valuable resource for teachers seeking to improve classroom discipline
and student behavior.

6. The Highly Engaged Classroom
Marzano explores ways to increase student engagement in learning through this book. He identifies
specific strategies and techniques that teachers can use to motivate and involve students actively.
The book offers actionable ideas to create a dynamic and participatory classroom atmosphere.

7. Effective Supervision: Supporting the Art and Science of Teaching
Targeted at school leaders, this book by Marzano discusses the role of supervision in improving
teaching quality. It provides tools and frameworks for evaluating and supporting teachers to foster
professional growth. The focus is on creating a collaborative environment that promotes instructional
excellence.

8. Designing & Teaching Learning Goals & Objectives
In this book, Marzano offers guidance on creating clear and measurable learning goals. The text
explains how well-designed objectives can enhance student understanding and achievement. It also
includes strategies for aligning instruction and assessment with learning goals.



9. School Leadership That Works: From Research to Results
Co-authored by Marzano, this book examines leadership practices that have a significant impact on
student achievement. It identifies key leadership responsibilities and behaviors supported by research
evidence. The book is a valuable resource for principals and school administrators striving to improve
school effectiveness.
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