
afi 36 2670 total force development 3
afi 36 2670 total force development 3 is a critical directive that governs the policies and
procedures for developing the Total Force within the United States Air Force. This regulation
outlines the standards and expectations for the professional growth, training, and education of all
Air Force personnel, ensuring readiness and operational excellence. The document emphasizes the
integration of active duty, Guard, and Reserve components to foster a unified and highly skilled
force. Understanding afi 36 2670 total force development 3 is essential for commanders, trainers,
and service members aiming to align with the Air Force’s strategic development goals. This article
provides an in-depth exploration of the directive’s key components, implementation strategies, and
its impact on force readiness and capability. Below is a detailed table of contents to guide through
the main sections covered in this overview.
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Overview of afi 36 2670 Total Force Development 3
afi 36 2670 total force development 3 serves as a foundational policy for managing and advancing
the professional development of Air Force personnel across all components. It integrates the Total
Force concept, which combines active duty, Air National Guard, and Air Force Reserve units, to
create a cohesive and adaptable workforce. This instruction establishes the framework for career
development, education, and training processes, ensuring that every member is prepared to meet
the demands of modern military operations.

The directive is part of a broader Air Force initiative to maintain strategic superiority through
continuous development of its human capital. It addresses the need for standardized development
practices while allowing flexibility to meet component-specific requirements. As a living document,
afi 36 2670 total force development 3 is regularly updated to reflect changes in mission priorities,
technological advancements, and evolving force structures.



Key Principles and Objectives
The key principles of afi 36 2670 total force development 3 focus on maximizing the potential of Air
Force personnel by fostering a culture of lifelong learning, leadership growth, and operational
competence. The objectives are designed to support the Air Force’s mission by ensuring that all
members possess the necessary skills and knowledge to perform their duties effectively.

Integration of Total Force Components
One of the primary objectives is to integrate the development efforts of active duty, Guard, and
Reserve forces into a seamless system. This integration promotes interoperability and ensures that
all personnel receive comparable development opportunities.

Emphasis on Leadership and Professional Growth
Leadership development is a cornerstone of the directive, encouraging continuous professional
education and progressive responsibility. The policy outlines pathways for advancement and the
cultivation of leadership skills at all levels.

Standardization and Flexibility
While maintaining standardized development requirements, afi 36 2670 total force development 3
also allows commanders to tailor programs to meet specific operational or component needs,
enhancing overall force adaptability and effectiveness.

Implementation Strategies
Successful execution of afi 36 2670 total force development 3 relies on structured implementation
strategies that align with Air Force priorities. These strategies ensure that policies translate into
actionable programs and measurable outcomes.

Development Plans and Programs
Each unit is tasked with creating development plans that incorporate the directive’s standards.
These plans outline training schedules, education requirements, and leadership development
activities tailored to their force composition.

Coordination Among Components
Effective communication and coordination between active duty, Guard, and Reserve units are
essential. This collaboration facilitates resource sharing, joint training exercises, and unified
development initiatives that enhance total force readiness.

Use of Technology and Resources
Modern technology platforms and learning management systems are leveraged to deliver training
and education efficiently. These tools support remote learning and tracking of individual
development progress.



Implementation of formal mentoring programs

Utilization of virtual training environments

Integration of performance feedback mechanisms

Training and Education Requirements
afi 36 2670 total force development 3 specifies comprehensive training and education standards to
ensure personnel are mission-ready and proficient in their roles. These requirements encompass
initial qualification, ongoing skill enhancement, and advanced professional military education.

Initial Training and Qualification
All service members must complete initial training phases aligned with their occupational
specialties. This foundational training establishes the baseline competencies necessary for effective
performance in their assigned duties.

Continuing Education and Skill Development
The directive mandates continuous learning opportunities, including specialized courses,
certifications, and cross-training to maintain and expand skill sets. This ongoing education supports
adaptability in evolving operational environments.

Professional Military Education (PME)
PME is a structured component of total force development, designed to prepare personnel for
leadership roles. The policy outlines PME progression aligned with rank and career milestones,
fostering leadership acumen and strategic thinking.

Roles and Responsibilities
Clear delineation of roles and responsibilities is vital for the effective management of total force
development as prescribed by afi 36 2670 total force development 3. Accountability at all levels
ensures that development objectives are met and resources are effectively utilized.

Commanders
Commanders are responsible for enforcing the directive’s policies, allocating resources, and
fostering an environment conducive to professional growth. They oversee the implementation of
development plans and monitor progress.

Supervisors and Mentors
Supervisors and mentors play a crucial role in coaching, guiding, and evaluating personnel. They



provide feedback and support to help individuals achieve their development goals.

Individual Service Members
Each Airman is expected to actively participate in their own development by engaging in training,
seeking education opportunities, and striving for leadership roles as outlined in the directive.

Impact on Force Readiness
By adhering to the policies in afi 36 2670 total force development 3, the Air Force enhances its
overall readiness and capability. Well-trained and professionally developed personnel contribute
directly to mission success and operational effectiveness.

Enhanced Operational Capability
Continuous development ensures that service members are proficient with current tactics,
technologies, and leadership practices, directly improving operational performance.

Force Adaptability and Resilience
The directive supports the creation of a versatile force capable of adapting to diverse mission
requirements and emerging threats through ongoing skill enhancement and education.

Retention and Career Satisfaction
Providing clear professional development pathways increases retention rates by fostering career
satisfaction and engagement among Air Force personnel.

Compliance and Evaluation
afi 36 2670 total force development 3 includes mechanisms for compliance monitoring and
evaluation to ensure adherence to development standards and continuous improvement.

Assessment and Reporting
Units are required to regularly assess development program effectiveness and report progress to
higher headquarters. These assessments identify gaps and opportunities for enhancement.

Audits and Inspections
Formal audits and inspections verify compliance with the directive’s requirements. Findings from
these evaluations inform policy updates and resource allocation.

Feedback and Continuous Improvement
Feedback from personnel and leadership is integral to refining development programs. Continuous



improvement processes help maintain the directive’s relevance and effectiveness in a changing
operational environment.

Frequently Asked Questions

What is AFI 36-2670 Total Force Development?
AFI 36-2670 Total Force Development is an Air Force Instruction that outlines policies and
procedures for developing the Total Force, including active duty, Guard, and Reserve components,
to ensure a ready and effective Air Force.

Who does AFI 36-2670 apply to?
AFI 36-2670 applies to all members of the Air Force Total Force, which includes active duty Air
Force, Air National Guard, and Air Force Reserve personnel.

What are the main objectives of AFI 36-2670?
The main objectives of AFI 36-2670 are to integrate development efforts across the Total Force,
enhance readiness, promote professional growth, and ensure the effective utilization of personnel
resources.

How does AFI 36-2670 support professional military education
(PME)?
AFI 36-2670 supports PME by establishing guidelines for education and training programs that
develop leadership, technical skills, and joint operational capabilities across the Total Force.

What role does leadership development play in AFI 36-2670?
Leadership development is a key component of AFI 36-2670, emphasizing the cultivation of leaders
at all levels to maintain a capable and adaptive Total Force.

How often is AFI 36-2670 updated or reviewed?
AFI 36-2670 is periodically reviewed and updated as necessary to reflect changes in Air Force
policy, doctrine, and Total Force integration requirements.

Where can Air Force personnel access the latest version of AFI
36-2670?
The latest version of AFI 36-2670 can be accessed through the official Air Force e-Publishing website
or the Air Force Portal.



Does AFI 36-2670 address talent management for the Total
Force?
Yes, AFI 36-2670 includes guidance on talent management practices such as assignments,
promotions, and retention to optimize the capabilities of the Total Force.

What is the significance of Total Force Development as
described in AFI 36-2670?
Total Force Development ensures that all Air Force components are developed cohesively to operate
seamlessly together, maximizing effectiveness and mission success.

How does AFI 36-2670 integrate Reserve and Guard
components in development initiatives?
AFI 36-2670 promotes policies and programs that integrate Reserve and Guard personnel into
training, education, and leadership development to maintain a unified and capable Total Force.

Additional Resources
1. Understanding AFI 36-2670: Total Force Development
This book serves as a comprehensive guide to AFI 36-2670, which outlines the policies and
procedures for Total Force Development within the U.S. Air Force. It breaks down the key
components of force development, including training, education, and professional military education
(PME). Readers will gain insight into how the Air Force integrates active duty, Reserve, and Guard
members to maintain a ready and capable force.

2. Total Force Development Strategies: Implementing AFI 36-2670
Focusing on practical application, this book offers detailed strategies for implementing the
directives of AFI 36-2670 across various units. It covers best practices for leadership in fostering
professional growth and managing career progression within the Total Force framework. The book
includes case studies and lessons learned from successful Total Force Development initiatives.

3. Professional Military Education and AFI 36-2670
This volume explores the role of Professional Military Education (PME) as outlined in AFI 36-2670. It
highlights how PME supports Total Force Development by enhancing leadership skills, critical
thinking, and operational readiness. The book also discusses curriculum design and delivery
methods that align with the Air Force’s force development goals.

4. Leadership and Career Development in the Total Force
Centered on leadership principles within the Total Force, this book examines how AFI 36-2670
guides career development for officers, enlisted personnel, and civilians. It emphasizes mentorship,
continuous learning, and the importance of aligning individual goals with organizational needs.
Readers will find frameworks for effective talent management in diverse force components.

5. Training and Education Integration under AFI 36-2670
This text delves into the integration of training and education programs as mandated by AFI
36-2670. It discusses how to create cohesive development plans that ensure all members of the Total



Force receive consistent and relevant training. The book also addresses challenges and solutions in
synchronizing training across active duty, Reserve, and Guard units.

6. Total Force Development: Policies, Challenges, and Future Trends
Providing a policy-centered perspective, this book reviews the evolution of Total Force Development
policies including AFI 36-2670. It analyzes current challenges such as resource allocation,
technological advancements, and changing force requirements. Additionally, it offers forecasts on
how Total Force Development will adapt to future defense needs.

7. Career Pathways and Force Development in the Air Force
This book offers a detailed look at career pathways within the Air Force as influenced by AFI
36-2670. It explains how Total Force Development supports career progression through education,
training, and experiential opportunities. The author provides guidance for service members on
navigating career transitions and maximizing professional growth.

8. Integrating Reserve Components: A Total Force Development Approach
Focusing specifically on Reserve and Guard components, this book discusses how AFI 36-2670
facilitates their seamless integration into the Total Force. It covers policies on training, mobilization,
and readiness that ensure Reserve components contribute effectively alongside active duty forces.
The book includes practical advice for leaders managing mixed-component teams.

9. Measuring Success: Metrics in Total Force Development
This book addresses the assessment and measurement techniques used to evaluate the effectiveness
of Total Force Development initiatives under AFI 36-2670. It outlines key performance indicators,
feedback mechanisms, and data analysis methods that help leaders make informed decisions.
Readers will learn how to track progress and continuously improve force development programs.
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