oer support form example platoon leader

oer support form example platoon leader is an essential resource for military personnel tasked
with completing Officer Evaluation Reports (OER) for platoon leaders. This article explores the
structure, purpose, and best practices for filling out an OER support form specifically designed for
platoon leaders. Understanding the key components and how to accurately document a platoon
leader’s performance, leadership qualities, and potential is critical for career progression. This guide
provides detailed insights into the evaluation criteria, common pitfalls to avoid, and tips for writing
effective narrative comments. Additionally, it highlights how the support form fits into the overall OER
process and its significance in shaping an officer’s record. The following sections will cover the basics
of the OER support form, detailed examples tailored to platoon leaders, and strategies for maximizing
the impact of the evaluation.
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Understanding the OER Support Form for Platoon
Leaders

The OER support form is a standardized document used by rating officials to provide evaluative
feedback on officers, particularly platoon leaders. It serves as the foundation for the Officer Evaluation
Report, capturing performance data, leadership abilities, and professional attributes during a rating
period. For platoon leaders, who often operate in dynamic and challenging environments, the support
form ensures that their contributions and leadership impact are accurately recorded. The form guides
raters in assessing specific competencies relevant to command responsibilities and tactical
operations.

Purpose and Importance

The primary purpose of the OER support form for platoon leaders is to facilitate an objective,
structured evaluation that supports career development and promotion decisions. It helps
commanders identify strengths and areas for improvement, providing a clear record of an officer’s
performance. The form also promotes consistency across evaluations, ensuring that platoon leaders
are assessed fairly in comparison to their peers.



Role in the OER Process

The OER support form acts as a preparatory step in the overall evaluation process. It allows the rated
officer to self-assess and provides a framework for the rater to draft the official evaluation. The
completed support form is often reviewed by senior raters and ratifying officials before finalizing the
OER, making it a critical document in the rating chain.

Key Components of the OER Support Form

An effective OER support form example for platoon leaders includes several key sections that capture
comprehensive information about the officer’'s performance and potential. These components are
designed to highlight leadership skills, technical competence, and mission accomplishments.

Administrative Information

This section includes the officer’s identifying details such as name, rank, unit, and the rating period.
Accurate and complete administrative data ensure the evaluation is properly documented and
processed.

Performance Objectives and Duties

Platoon leaders must clearly outline their primary responsibilities and the objectives set for the
evaluation period. This section helps raters understand the context of the officer’s role and the
expectations against which performance is measured.

Achievements and Contributions

Here, the form captures specific examples of accomplishments, including leadership initiatives,
mission successes, and contributions to unit readiness. Detailed achievements demonstrate the
officer’s impact and effectiveness in command.

Leadership Attributes and Competencies

Platoon leaders are evaluated on core leadership competencies such as decision-making,
communication, adaptability, and mentorship. The support form provides a structured format to
assess these attributes with narrative comments and ratings.

Developmental Goals and Potential

This section addresses the officer’s future potential and recommended areas for professional growth.
It plays a vital role in career planning and succession management within the Army.



How to Complete an OER Support Form Example for
Platoon Leader

Completing an OER support form for a platoon leader requires careful consideration and attention to
detail. The process involves gathering relevant data, reflecting on performance, and articulating
observations clearly and concisely.

Step-by-Step Completion Process

1. Review the Rating Period: Understand the timeframe covered by the evaluation to focus on
relevant events and accomplishments.

2. Gather Supporting Evidence: Collect awards, training records, mission reports, and feedback
from peers and subordinates.

3. Draft Performance Objectives: Clearly state the duties and goals established at the start of
the rating period.

4. Document Achievements: Provide specific examples with measurable results that
demonstrate leadership and mission success.

5. Assess Leadership Attributes: Evaluate key competencies with objective descriptions and
avoid vague or generic statements.

6. Set Developmental Goals: Identify areas for improvement and potential future assignments
or training opportunities.

7. Review and Edit: Ensure accuracy, clarity, and professionalism before submitting the form for
review.

Example Entries for Platoon Leader Evaluation

An effective OER support form entry might include statements such as:

e “Led a 40-soldier platoon during multiple field training exercises, achieving 100% mission
success with zero safety incidents.”

e “Implemented a mentorship program that improved junior officer retention by 15%.”

e “Demonstrated exceptional tactical decision-making under pressure during live-fire exercises.”



Common Mistakes and How to Avoid Them

Errors in completing the OER support form can undermine the accuracy and credibility of the
evaluation. Recognizing common pitfalls helps ensure the form reflects the platoon leader’s true
performance.

Overgeneralization and Lack of Specifics

Generic statements such as “performed duties satisfactorily” do not provide meaningful insight.
Instead, use quantifiable results and concrete examples to illustrate achievements.

Inflated or Biased Language

Avoid exaggerations or subjective opinions that cannot be substantiated. The evaluation should
maintain objectivity and rely on factual evidence.

Incomplete or Missing Information

Omitting critical sections or failing to update administrative data can delay processing and weaken
the report’s validity. Double-check all fields for completeness.

Poor Grammar and Formatting

Errors in grammar, spelling, or formatting detract from professionalism. Proofreading and adhering to
military writing standards are essential.

Best Practices for Writing Effective OER Support Forms

To maximize the impact of an OER support form example platoon leader, raters should follow
established best practices that enhance clarity, accuracy, and usefulness.

Be Specific and Results-Oriented

Focus on outcomes and measurable achievements rather than vague descriptions. Use action verbs
and quantify results wherever possible.

Maintain Objectivity and Balance

Provide a fair assessment that acknowledges strengths and areas for improvement. Avoid bias and
ensure all statements are supported by evidence.



Use Clear and Concise Language

Avoid jargon or overly complex sentences. The evaluation should be easily understood by all levels of
command reviewing the report.

Align with Army Leadership Requirements Model

Reference relevant leadership competencies and Army values to contextualize the evaluation within
the broader framework of officer development.

Collaborate with the Rated Officer

Where appropriate, involve the platoon leader in reviewing the support form to ensure accuracy and
foster professional growth.

Ensure all sections are fully completed and free from errors.

Use bullet points to organize achievements and responsibilities clearly.

Update the form regularly throughout the rating period to capture ongoing performance.

Consult Army regulations and guidance documents for compliance.

Frequently Asked Questions

What is an OER support form for a platoon leader?

An OER (Officer Evaluation Report) support form for a platoon leader is a document used to provide
input and support for the evaluation of a platoon leader's performance, leadership, and potential
during a rating period.

What key information should be included in an OER support
form example for a platoon leader?

The form should include the platoon leader's personal information, duty description, major
performance objectives, leadership attributes, significant accomplishments, and potential for future
roles.

How can a platoon leader effectively complete their OER
support form?

A platoon leader should honestly assess their achievements, highlight leadership successes, quantify



results where possible, and align their performance with Army values and organizational goals.

What are common mistakes to avoid when filling out an OER
support form for a platoon leader?

Common mistakes include being vague, omitting key accomplishments, exaggerating performance,
neglecting to mention leadership qualities, and failing to update the form regularly.

How does the OER support form impact a platoon leader’s
career progression?

The OER support form provides critical input that influences the official evaluation report, which
affects promotion boards, assignments, and professional development opportunities for the platoon
leader.

Can a platoon leader use examples from their OER support
form in promotion interviews?

Yes, a platoon leader can reference specific accomplishments and leadership examples from their
OER support form to demonstrate their qualifications and readiness during promotion interviews.

Are there templates available for OER support forms for
platoon leaders?

Yes, the Army often provides standardized templates and examples for OER support forms that
platoon leaders can use as a guide to ensure all relevant information is included.

How often should a platoon leader update their OER support
form?

A platoon leader should update their OER support form regularly, ideally quarterly or after significant
achievements, to ensure accurate and comprehensive documentation of their performance.

Additional Resources

1. Platoon Leader: The Classic Infantry Memoir of World War Il

This memoir by James R. McDonough chronicles his experiences as a young platoon leader during
World War Il. It offers an insightful look into the challenges of leadership under fire and the realities of
combat. Readers gain a deep understanding of decision-making, responsibility, and the bonds formed
between soldiers in battle.

2. Leading Platoons: A Tactical Guide for Junior Leaders

This practical guide provides junior officers and NCOs with essential tactics and leadership principles
for effectively commanding a platoon. It covers topics such as mission planning, troop welfare, and
combat techniques. The book is a valuable resource for those preparing for or currently in platoon
leadership roles.



3. The Infantry Platoon and Squad

A comprehensive manual on the organization, tactics, and operations of infantry platoons and squads.
It delves into the coordination between small units and the execution of various missions. The book is
widely used for military training and offers foundational knowledge for platoon leaders.

4. Call Sign Chaos: Learning to Lead

By General Jim Mattis, this book explores leadership lessons drawn from decades of military service. It
emphasizes the importance of discipline, adaptability, and empathy in leading troops effectively. The
narrative includes personal anecdotes and strategic insights relevant to platoon and company
leaders.

5. The Making of a Leader: Recognizing the Lessons and Stages of Leadership Development

This book examines the progression of leadership skills from novice to experienced leader, focusing
on self-awareness and continuous learning. It highlights the challenges faced by new leaders, such as
platoon leaders, and offers guidance on overcoming them. The text is useful for understanding the
psychological aspects of leadership growth.

6. Small Unit Leadership: A Commonsense Approach

A straightforward, no-nonsense guide to leading small military units, including platoons and squads. It
addresses practical leadership challenges such as communication, motivation, and decision-making in
high-pressure environments. The book is designed to prepare leaders for the realities of command on
the ground.

1. Leadership in War: Essential Lessons from Those Who Made History

This book analyzes leadership traits and decisions from historical military leaders across various
conflicts. It provides case studies that illustrate effective platoon and company-level leadership under
stress. Readers can draw parallels between historical examples and modern platoon leadership
challenges.

8. The Junior Officer's Guide

Targeted at newly commissioned officers, this guide covers the essentials of leading troops, managing
resources, and maintaining morale. It includes advice on daily responsibilities, tactical planning, and
building trust within a platoon. The book is a trusted companion for officers stepping into leadership
roles.

9. Combat Leader's Field Guide

A tactical reference designed for leaders operating at the platoon and company levels in combat
situations. It offers checklists, planning tools, and leadership principles tailored to dynamic battlefield
conditions. The guide aims to enhance decision-making and operational effectiveness for platoon
leaders.
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