one man two guvnors script

one man two guvnors script is a widely celebrated play script that has garnered significant
attention in the world of theater. This comedic masterpiece, originally adapted by Richard Bean, is
known for its witty dialogue, slapstick humor, and engaging characters. The script has been praised
for its clever structure and ability to entertain audiences across various demographics.
Understanding the elements of the one man two guvnors script can provide valuable insights into its
success and enduring popularity. This article explores the origins, narrative structure, characters,
themes, and performance aspects of the script. Additionally, it examines the availability and
importance of the script for actors, directors, and theater enthusiasts.
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Origins and Background of the One Man Two Guvnors
Script

The one man two guvnors script draws inspiration from the 18th-century Italian play "Servant of
Two Masters" by Carlo Goldoni. Richard Bean adapted this classic comedy into a modern British
setting, infusing it with farce, music, and contemporary humor. The play premiered in 2011 and
quickly gained acclaim, particularly for its successful West End and Broadway productions. Its
unique blend of traditional commedia dell'arte elements with modern storytelling techniques sets
the script apart from other comedies.

Adaptation and Creative Process

Richard Bean'’s adaptation involved reimagining the original Italian text for a 1960s British audience.
This process included creating new dialogue, introducing popular music of the era, and developing
characters that resonate with contemporary viewers. The adaptation retains the farcical chase and
mistaken identities that characterize the original but adds a fresh cultural context and humor style.



Reception and Impact

Since its debut, the one man two guvnors script has received numerous awards and nominations,
including Olivier and Tony Awards. Its success has influenced modern comedy theater and inspired
numerous productions worldwide. The script’s appeal lies in its accessibility, humor, and the
opportunities it offers performers for physical comedy and improvisation.

Narrative Structure and Plot Overview

The plot of the one man two guvnors script revolves around Francis Henshall, a man who finds
himself working for two different "guvnors" simultaneously without their knowledge. This premise
creates a series of comedic misunderstandings and chaotic situations that drive the narrative
forward. The script is structured into two acts, blending fast-paced dialogue with physical comedy
and musical interludes.

Act One Summary

In the first act, Francis secures employment with two employers: Roscoe Crabbe, whom he believes
to be dead but is actually alive under an alias, and Stanley Stubbers. Francis’s attempts to keep both
jobs secret generate tension and humor. The act introduces the main characters, sets up the conflict,
and establishes the farcical tone.

Act Two Summary

The second act escalates the confusion, with Francis juggling his responsibilities while avoiding
detection. The arrival of additional characters and unexpected revelations lead to humorous
confrontations and resolutions. The act concludes with the restoration of order and the resolution of
romantic entanglements.

Main Characters and Their Roles

The one man two guvnors script features a variety of well-developed characters, each
contributing to the comedic dynamics of the play. Understanding these characters is essential for
appreciating the script’s complexity and humor.

Francis Henshall

The protagonist, Francis is a charming, resourceful man who is both naive and cunning. His efforts
to serve two masters simultaneously form the core of the plot. The role demands strong comedic
timing and physicality from the actor.



Roscoe Crabbe / Stanley Stubbers

These two characters are the "two guvnors" Francis works for. Roscoe is a gentleman with a secret
identity, while Stanley is his rival. Their conflict drives much of the play’s tension and humor.

Supporting Characters

 Dolores: Roscoe’s fiancée who adds romantic and comedic elements.
e Rachel Crabbe: Roscoe’s sister, who complicates the plot with her own subplots.
e Alan Dangle: A shady character involved in the play’s criminal undertones.

e Harry Dangle: Alan’s brother and enforcer, adding physical comedy and menace.

Themes and Style in the One Man Two Guvnors Script

The one man two guvnors script explores themes of deception, identity, class, and loyalty through
a comedic lens. Its style combines elements of farce, slapstick, and musical theater to create a
unique theatrical experience.

Comedy and Farce

The script relies heavily on farcical situations, mistaken identities, and physical humor. This
approach keeps the audience engaged and highlights the absurdity of the characters’ predicaments.

Social Commentary

Beneath the humor, the play comments on class distinctions and social mobility in 1960s Britain. The
interactions between characters from different social classes provide subtle critiques of societal
norms and expectations.

Musical Elements

Incorporating 1960s music adds energy to the script and enhances the comedic timing. The songs
often serve as transitions and provide insight into characters’ emotions.

Performance and Production Insights

The one man two guvnors script has been praised for its dynamic staging and interactive



elements. Productions often emphasize improvisation and audience engagement, making each
performance unique.

Staging and Direction

Directors typically use minimalistic sets to allow for fast scene changes and physical comedy. The
script’s pacing requires precise timing and coordination among cast members to maintain its
comedic momentum.

Actor Requirements

The lead role demands versatility, combining acting, singing, and physical comedy. Supporting roles
also require strong comedic skills to balance the ensemble and contribute to the farcical
atmosphere.

Audience Interaction

Many productions incorporate direct audience engagement, breaking the fourth wall to enhance
humor and involvement. This technique is a hallmark of successful performances of the script.

Accessing and Using the One Man Two Guvnors Script

Obtaining the one man two guvnors script is essential for theater companies, actors, and
educators interested in staging or studying the play. The script is available through official
publishing houses and licensed distributors.

Purchasing and Licensing

The script can be purchased in print or digital formats from authorized sources. Licensing
agreements are required for public performances, ensuring respect for intellectual property rights
and support for the playwright.

Script Features

The published script includes detailed stage directions, character descriptions, and notes on
performance practice. These features assist directors and actors in interpreting the play accurately.

Educational Use

The one man two guvnors script is frequently used in educational settings to teach comedy,
adaptation, and performance skills. Its accessible language and engaging plot make it suitable for
various levels of study.



e Official script copies ensure authenticity and completeness.
e Licensing protects the creative rights of the playwright and production teams.

 Study editions may include analysis and contextual information.

Frequently Asked Questions

Where can I find the full script of 'One Man, Two Guvnors'?

The full script of 'One Man, Two Guvnors' is typically available through licensed script publishers
such as Samuel French or Dramatists Play Service. It is not legally available for free online due to
copyright restrictions.

Who wrote the script for 'One Man, Two Guvnors'?

The script for 'One Man, Two Guvnors' was written by Richard Bean. It is a comedic play adapted
from the Italian classic 'Servant of Two Masters' by Carlo Goldoni.

What is the setting of the 'One Man, Two Guvnors' script?

The play is set in 1960s Brighton, England, which provides a colorful backdrop for the farcical and
comedic events in the script.

Are there any notable differences between the script of 'One
Man, Two Guvnors' and the original Italian play?

Yes, Richard Bean adapted the original 18th-century Italian play 'Servant of Two Masters' by
updating the setting to 1960s England and adding contemporary humor and music, making it more
accessible and entertaining for modern audiences.

Can I perform 'One Man, Two Guvnors' using the script I
found online?

To legally perform 'One Man, Two Guvnors,' you need to obtain performance rights and a licensed
script from the official publishers. Using unauthorized versions found online can lead to copyright
infringement issues.

What makes the script of 'One Man, Two Guvnors' popular
among theater groups?

The script combines witty dialogue, physical comedy, and engaging characters set in a lively 1960s
English seaside town. Its farcical plot and humorous situations offer actors great opportunities for



comedic performance and audience engagement.

Additional Resources

1. "One Man, Two Guvnors" by Richard Bean - The Script

This is the original play script of "One Man, Two Guvnors," a modern adaptation of the Italian
commedia dell'arte classic "The Servant of Two Masters." Written by Richard Bean, the script
captures the humor, farce, and unique British wit that made the play a hit on stage. It follows
Francis Henshall, a man juggling two employers without their knowledge, leading to a series of
hilarious misunderstandings and comic situations. The text is essential for anyone interested in the
play’s dialogue, stage directions, and comedic style.

2. "Commedia dell'Arte: A Handbook for Troupes" by John Rudlin

This book explores the traditional Italian theatrical form that inspired "One Man, Two Guvnors." It
offers insights into the stock characters, improvisation techniques, and physical comedy that define
commedia dell’arte. Readers can better understand the roots of Richard Bean’s adaptation by
learning about its historical context and performance style. The book is a valuable resource for
actors and directors interested in farce and physical theatre.

3. "Farce: A History from Aristophanes to Woody Allen" by Jeffrey H. Goldstein

Goldstein’s comprehensive study traces the evolution of farce as a comedic genre, which is central
to "One Man, Two Guvnors." The book discusses the characteristics of farce, including slapstick
humor, mistaken identities, and rapid-fire dialogue. It provides readers with a broader
understanding of the comedic traditions that influenced the play. This text is ideal for theatre
enthusiasts and scholars interested in the mechanics of farce.

4. "British Theatre Since the War" by Dominic Shellard

This book examines the development of British theatre from the post-World War II era to
contemporary times. It contextualizes plays like "One Man, Two Guvnors" within the landscape of
British comedic and political theatre. Shellard discusses how playwrights like Richard Bean have
contributed to modern British drama. The book offers perspective on the social and cultural
influences shaping the play.

5. "Acting Comedy" by Paul McGee

Paul McGee’s guide focuses on the techniques actors use to perform comedy effectively, including
timing, physicality, and character development. It includes exercises and practical advice relevant to
farcical plays such as "One Man, Two Guvnors." This book is an excellent tool for actors preparing to
perform in comedic roles requiring precise timing and energy. It emphasizes the importance of
understanding comedic rhythm and audience engagement.

6. "Theatre of the Absurd" by Martin Esslin

Although not directly related to farce, Esslin’s work on the Theatre of the Absurd offers insight into
unconventional theatrical forms that challenge traditional narrative structures. Understanding this
movement can deepen appreciation for plays like "One Man, Two Guvnors" that play with absurd
situations and character dynamics. The book explores how humor and chaos can reveal deeper
human truths. It is useful for readers interested in experimental theatre influences.

7. "The Cambridge Introduction to British Theatre, 1660-1900" by Jane Milling
This introduction covers the origins and evolution of British theatre, setting the stage for
understanding contemporary works like "One Man, Two Guvnors." It discusses the traditions of



British comedic theatre, including Restoration comedy and pantomime, which have influenced
modern farce. The book provides historical background that enriches the appreciation of Richard
Bean'’s play. Scholars and students will find this a helpful resource.

8. "Playwriting: The Structure of Action" by Sam Smiley

Smiley’s book delves into the mechanics of playwriting, focusing on structure, character
development, and pacing—all crucial elements in crafting a successful farce. It offers practical
advice that illuminates how "One Man, Two Guvnors" maintains its comedic momentum and
narrative clarity. For aspiring playwrights, this text provides tools to create engaging and humorous
scripts. It highlights the importance of timing and conflict in theatrical comedy.

9. "The Art of Comedy: Getting Serious About Being Funny" by Paul Ryan

This book examines the craft of comedy writing and performance, blending theory with practical
insights. It discusses how humor works, the role of surprise, and the balance between character and
situation, all relevant to "One Man, Two Guvnors." Ryan’s analysis helps readers understand why the
play’s humor resonates with audiences. The book is suitable for writers, actors, and directors
seeking to enhance their comedic skills.
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