psm ii exam questions

psm ii exam questions are an essential component for Scrum professionals aiming to
advance their expertise in Scrum practices and Agile methodologies. The Professional
Scrum Master Il (PSM 1) certification is designed to validate a deeper understanding of
Scrum principles, leadership, and the ability to coach teams effectively. This article
explores the nature of psm ii exam questions, their format, and strategies to tackle them
successfully. Additionally, it covers the types of topics frequently tested, recommended
study methods, and available resources. Understanding the structure and content of these
questions is crucial for candidates preparing to demonstrate their advanced Scrum
mastery. The following sections provide a detailed overview to help candidates approach
the PSM Il exam with confidence and clarity.

Understanding the PSM Il Exam Structure
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Key Topics Covered in PSM Il Exam Questions

Effective Strategies for Answering PSM Il Exam Questions
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Understanding the PSM Il Exam Structure

The PSM Il exam is a rigorous assessment designed to test advanced Scrum knowledge and
practical application skills. It consists of multiple-choice and multiple-answer questions that
require a deep understanding of Scrum theory, practices, and the ability to apply these
concepts in complex scenarios. The exam typically contains 30 questions, which must be
completed within 90 minutes. The passing score is around 85%, reflecting the high
standard expected of candidates.

Exam Format and Time Management

PSM Il exam questions are presented in a timed, online format. Candidates must manage
their time effectively to answer all questions within the allotted period. The questions often
include situational scenarios requiring critical thinking and application rather than rote
memorization. It is essential to read each question carefully and consider all possible
answers before making a selection.



Scoring and Passing Criteria

The exam scoring is straightforward, with each question contributing equally to the final
score. Partial credit is not awarded for multiple-answer questions unless all correct answers
are selected. Achieving a high score requires accuracy and comprehensive knowledge of
Scrum principles, roles, and facilitation techniques.

Types of PSM |l Exam Questions

PSM Il exam questions vary in style and complexity, designed to evaluate both theoretical
knowledge and practical Scrum mastery. The exam includes multiple-choice, multiple-
answer, and scenario-based questions that demand analytical skills and problem-solving
abilities.

Multiple-Choice Questions

These questions present a statement or scenario followed by several answer options.
Candidates must select the single best answer that aligns with Scrum principles and the
Scrum Guide.

Multiple-Answer Questions

Multiple-answer questions require candidates to choose all correct options from a list. These
questions test the candidate's ability to discern subtle differences and apply Scrum
knowledge comprehensively.

Scenario-Based Questions

Scenario-based questions describe real-world Scrum challenges and ask candidates to
recommend appropriate actions or solutions. These questions assess practical
understanding and the ability to apply Scrum frameworks effectively.

Key Topics Covered in PSM |l Exam Questions

The PSM Il exam questions cover a broad range of topics relevant to advanced Scrum
mastery. Candidates are expected to demonstrate a deep understanding of Scrum roles,
events, artifacts, and principles, along with leadership and coaching skills.

Scrum Framework and Theory

Understanding the Scrum framework in depth is fundamental. Questions focus on Scrum
roles, events such as Sprint Planning, Daily Scrum, Sprint Review, and Sprint Retrospective,
and the purpose of Scrum artifacts.



Advanced Scrum Master Responsibilities

PSM Il exam questions often address the Scrum Master's role in facilitating Scrum adoption,
coaching teams, resolving conflicts, and fostering continuous improvement. Candidates
must demonstrate leadership and servant-leadership qualities.

Agile and Scrum Scaling

Topics related to scaling Scrum across multiple teams and organizations are frequently
included. This covers frameworks like Nexus and techniques for managing dependencies
and coordination among Scrum teams.

Coaching and Facilitation Techniques

Effective coaching and facilitation are critical competencies tested by the exam. Questions
may explore approaches to mentoring teams, facilitating workshops, and enabling self-
organization and collaboration.

Effective Strategies for Answering PSM |l Exam
Questions

Success in the PSM Il exam depends on both knowledge and strategic exam-taking skills.
Understanding how to approach psm ii exam questions can significantly improve
performance and confidence.

Thoroughly Understand the Scrum Guide

The Scrum Guide is the definitive source for all exam content. Candidates should study it
meticulously, focusing on the nuanced roles and responsibilities, events, and artifacts
described.

Practice with Sample Questions

Engaging with practice questions similar to actual psm ii exam questions helps familiarize
candidates with the format and complexity. This also aids in time management and
identifying knowledge gaps.

Analyze Each Question Carefully

Reading questions attentively and understanding the context is crucial. Candidates should
consider all options and eliminate clearly incorrect answers before selecting their response.



Apply Real-World Experience

Drawing on practical Scrum experience helps in answering scenario-based questions.
Candidates should relate theoretical knowledge to typical challenges encountered in Scrum
teams.

Recommended Resources for Preparing PSM I
Exam Questions

Proper preparation involves utilizing a variety of resources to build a comprehensive
understanding of Scrum and enhance test-taking skills.

Official Scrum Guide

The Scrum Guide remains the primary reference for mastering the content covered by psm
ii exam questions. Regular review ensures alignment with the latest Scrum framework
updates.

Scrum.org Open Assessments

Scrum.org offers free open assessments that simulate the style and difficulty of PSM Il
exam questions, serving as an excellent practice tool.

Professional Scrum Master Il Training

Formal training courses provide structured learning and access to expert instructors. These
courses often include practice exams and detailed explanations of psm ii exam questions.

Books and Online Study Groups

Supplementary books on Scrum and Agile leadership, as well as participation in study
groups and forums, can deepen understanding and offer diverse perspectives on exam
topics.

Review the Scrum Guide thoroughly and repeatedly.

Take multiple practice exams to build familiarity and confidence.

Participate in professional Scrum Master Il workshops or training sessions.

Engage with Scrum communities to discuss challenging concepts and exam questions.

e Analyze scenario-based questions by applying practical Scrum knowledge.



Frequently Asked Questions

What topics are covered in the PSM Il exam questions?

The PSM Il exam questions cover advanced Scrum topics such as Scrum theory, Scrum
framework, product ownership, service delivery, scaling Scrum, and practical application of
Scrum principles.

How difficult are the PSM |l exam questions compared
to PSM I?

PSM Il exam questions are significantly more challenging than PSM I. They require a deeper
understanding of Scrum concepts, the ability to apply Scrum in complex situations, and
critical thinking rather than just recalling facts.

Are the PSM |l exam questions multiple choice or
scenario-based?

The PSM Il exam primarily consists of multiple-choice and multiple-answer questions, often
scenario-based, requiring candidates to analyze situations and choose the best Scrum-
related responses.

How many questions are there in the PSM |l exam?

The PSM Il exam typically contains 30 questions that must be completed within 90 minutes.

What is the passing score for the PSM |l exam
questions?

To pass the PSM Il exam, candidates need to score at least 85%, meaning they must
correctly answer approximately 26 out of 30 questions.

Where can | find sample PSM Il exam questions for
practice?

Sample PSM Il exam questions can be found on Scrum.org’s official website, in Scrum
training courses, and through various online forums and study groups dedicated to Scrum
certification.

Are there any time management tips for answering PSM
Il exam questions?

Yes, it is recommended to pace yourself by spending about 3 minutes per question,
carefully reading each scenario, eliminating obviously incorrect answers first, and reviewing



flagged questions if time permits.

Can | use any reference materials while answering PSM
Il exam questions?

No, the PSM Il exam is closed book. Candidates cannot use any reference materials, notes,
or online resources during the exam.

How often are the PSM Il exam questions updated?

PSM Il exam questions are periodically updated by Scrum.org to reflect the latest Scrum
Guide and best practices, ensuring the exam remains relevant and challenging.

Additional Resources

1. Professional Scrum Master Il (PSM Il) Certification Guide

This comprehensive guide covers all the essential topics required to pass the PSM Il exam.
It includes detailed explanations of Scrum principles, advanced Scrum Master
responsibilities, and practical scenarios. The book also offers practice questions and real-
world case studies to help candidates deepen their understanding and apply Scrum
effectively.

2. Advanced Scrum Mastery: PSM Il Exam Preparation

Focused on advanced Scrum concepts, this book helps Scrum Masters elevate their skills to
the next level. It provides insights into servant leadership, coaching techniques, and
facilitation strategies critical for the PSM Il exam. Additionally, it offers numerous practice
questions and tips for exam success.

3. Mastering the Professional Scrum Master Il Exam

This title offers a thorough breakdown of the PSM Il exam content, emphasizing Scrum
theory, empirical process control, and Scrum Master roles. The book includes scenario-
based questions to test practical knowledge and enhance problem-solving abilities. It’s
ideal for candidates seeking to refine their Scrum practice.

4. PSM |l Practice Tests and Exam Tips

Designed specifically for exam takers, this book provides a series of full-length practice
tests that simulate the real PSM Il exam environment. Each test is followed by detailed
explanations to clarify complex concepts. The book also shares valuable exam strategies to
improve time management and question interpretation.

5. The Scrum Master’s Guide to PSM Il Success

This guide offers a balanced mix of theory and practical advice for aspiring PSM Il certified
professionals. It covers advanced Scrum Master techniques, team dynamics, and
organizational agility. Readers will find helpful study plans and insights to tackle the
challenging exam questions effectively.

6. Scrum Master Advanced Concepts: Preparing for PSM 1|
This book dives deep into the advanced topics of Scrum, including scaling Scrum, Agile
metrics, and conflict resolution. It is tailored for those who have a basic understanding of



Scrum and want to move beyond fundamentals. The content is enriched with real-life
examples and exam-focused questions.

7. PSM Il Exam Essentials: A Scrum Master’s Roadmap

Offering a concise yet thorough overview of the PSM Il exam, this book highlights key
Scrum principles and advanced Scrum Master responsibilities. It includes focused review
sections and quizzes that reinforce critical knowledge areas. The roadmap structure helps
candidates organize their study efforts efficiently.

8. Scrum Mastery for PSM II: Practical Scenarios and Solutions

Emphasizing practical application, this book presents a variety of real-world Scrum
challenges and their solutions. It is designed to develop critical thinking and decision-
making skills necessary for the PSM Il exam. The scenario-based approach helps readers
prepare for situational questions with confidence.

9. Certified Scrum Master Il: Exam Preparation and Insights

This resource provides an in-depth exploration of the PSM Il exam topics along with expert
insights into Scrum Master leadership. It features sample questions, detailed answers, and
explanations to enhance comprehension. The book also discusses best practices for
continuous improvement and Scrum adoption in organizations.
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