the five dysfunctions of a team assessment

the five dysfunctions of a team assessment is a critical tool used by organizations to evaluate
and improve team dynamics, effectiveness, and productivity. Rooted in Patrick Lencioni’s influential
model, this assessment identifies key obstacles that prevent teams from achieving their full potential.
By understanding these dysfunctions, leaders and team members can address underlying issues such
as trust, conflict, commitment, accountability, and focus on results. This article explores the
components of the five dysfunctions of a team assessment, its benefits, how to conduct it effectively,
and practical strategies to overcome common team challenges. An in-depth understanding of this
framework can lead to stronger collaboration, enhanced communication, and sustained organizational
success. The following sections will provide a comprehensive guide to mastering this essential
assessment.

Understanding the Five Dysfunctions of a Team

Components of the Five Dysfunctions of a Team Assessment

Benefits of Using the Assessment

How to Conduct the Five Dysfunctions of a Team Assessment

Strategies to Overcome Team Dysfunctions

Understanding the Five Dysfunctions of a Team

The five dysfunctions of a team framework was developed to highlight common barriers that hinder
team performance. These dysfunctions are interrelated and build upon one another, creating a
pyramid structure. Addressing these dysfunctions is essential to fostering a cohesive and high-
performing team. The model focuses on internal team dynamics rather than external factors,
emphasizing how behavior and mindset within the team affect overall effectiveness.

The Model’s Five Key Dysfunctions

The five dysfunctions identified in the assessment are:

e Absence of Trust: A lack of vulnerability among team members that prevents open
communication.

» Fear of Conflict: Avoiding healthy debates, which leads to artificial harmony and unresolved
issues.

e Lack of Commitment: Unclear or unaccepted decisions that result in low buy-in and
ambiguity.



e Avoidance of Accountability: Hesitance to hold peers accountable for behaviors and results.

* Inattention to Results: Prioritizing individual goals over collective team success.

Each dysfunction undermines the layer above it, making it imperative to address foundational issues
first.

Components of the Five Dysfunctions of a Team
Assessment

The five dysfunctions of a team assessment is designed to diagnose the presence and severity of
each dysfunction within a team. It typically consists of a structured questionnaire or survey that
measures team members’ perceptions and experiences related to trust, conflict, commitment,
accountability, and results orientation. The assessment provides both quantitative scores and
qualitative insights to guide interventions.

Assessment Structure and Metrics

The assessment usually includes:

e Statements related to team behavior and attitudes aligned with each dysfunction.
e Rating scales (e.g., Likert scales) to capture agreement or frequency.

e Open-ended questions to explore specific challenges or examples.

Data collected from the assessment allows leaders to pinpoint dysfunction areas and understand
team dynamics comprehensively.

Interpreting Assessment Results

Scores are analyzed to identify dysfunction patterns. Low scores in trust, for example, suggest
foundational issues that must be resolved before addressing higher-level dysfunctions. The
assessment results can be used to facilitate team discussions, develop action plans, and track
progress over time.

Benefits of Using the Assessment

Implementing the five dysfunctions of a team assessment offers multiple advantages for
organizations seeking to enhance teamwork and performance. It provides a clear framework for
diagnosing problems that are often invisible but impactful. This insight enables targeted interventions
that improve team cohesion and productivity.



Key Benefits

¢ Objective Diagnosis: |dentifies specific dysfunctions rather than relying on subjective
impressions.

e Improved Communication: Encourages open dialogue about difficult topics like trust and
accountability.

e Enhanced Commitment: Clarifies roles and expectations, leading to stronger alignment on
goals.

e Greater Accountability: Fosters a culture where team members hold each other responsible.

¢ Focus on Collective Results: Shifts attention from individual agendas to shared success.

Overall, the assessment acts as a catalyst for transformation, helping teams to function more
effectively and achieve strategic objectives.

How to Conduct the Five Dysfunctions of a Team
Assessment

Conducting the five dysfunctions of a team assessment requires careful planning, facilitation, and
follow-up. Successful implementation depends on creating a safe environment where team members
feel comfortable sharing honest feedback. The process typically involves administration of the survey,
analysis of results, and action planning based on findings.

Steps to Conduct the Assessment

1. Prepare the Team: Explain the purpose and process to ensure buy-in and transparency.
2. Administer the Survey: Distribute the assessment tool and collect responses confidentially.

3. Analyze Results: Review quantitative scores and qualitative comments to identify
dysfunctions.

4. Facilitate Discussion: Lead a team meeting to discuss findings openly and constructively.
5. Create Action Plans: Develop targeted strategies to address identified dysfunctions.

6. Monitor Progress: Reassess periodically to evaluate improvements and adjust interventions.

Adhering to these steps ensures the assessment is a productive exercise that drives meaningful
change.



Strategies to Overcome Team Dysfunctions

After identifying the specific dysfunctions through the assessment, organizations must implement
practical strategies to resolve them. Addressing these dysfunctions systematically strengthens team
dynamics and enhances overall performance.

Building Trust

Trust is the foundation of all effective teams. Strategies to build trust include promoting vulnerability,
encouraging open communication, and engaging in team-building activities. Leaders should model
transparency and empathy to set the tone.

Encouraging Healthy Conflict

Teams must learn to engage in constructive conflict to surface diverse perspectives and make better
decisions. Establishing ground rules for respectful debate and training members in conflict resolution
techniques can reduce fear of conflict.

Enhancing Commitment

Clear decision-making processes and inclusive dialogue help team members feel invested in team
goals. Establishing shared objectives and clarifying roles increase commitment levels.

Promoting Accountability

Creating a culture where peers hold each other accountable requires setting clear expectations and
providing regular feedback. Accountability partners and performance metrics support this effort.

Focusing on Results

Teams must prioritize collective outcomes over individual agendas. Linking rewards and recognition
to team success reinforces a results-oriented mindset.

e Regularly revisit team goals and progress.
¢ Celebrate achievements to motivate continued focus.

e Address distractions or competing priorities promptly.

These strategies, when applied consistently, help teams overcome dysfunctions and achieve
sustained excellence.



Frequently Asked Questions

What are the five dysfunctions of a team according to Patrick
Lencioni?

The five dysfunctions of a team are: 1) Absence of Trust, 2) Fear of Conflict, 3) Lack of Commitment,
4) Avoidance of Accountability, and 5) Inattention to Results.

How does the Five Dysfunctions of a Team assessment help
improve team performance?

The assessment identifies specific areas where a team is struggling, such as trust or accountability,
allowing leaders to address these dysfunctions directly and foster a more cohesive, effective team.

Who should take the Five Dysfunctions of a Team
assessment?

Typically, all team members, including leaders and managers, should take the assessment to provide
a comprehensive view of the team's dynamics and pinpoint dysfunctions collectively.

Can the Five Dysfunctions of a Team assessment be used for
remote teams?

Yes, the assessment is applicable to remote teams as it evaluates fundamental team behaviors and
dynamics, which are critical regardless of physical location.

What are common signs that a team might benefit from the
Five Dysfunctions of a Team assessment?

Signs include lack of open communication, unresolved conflicts, missed deadlines, low engagement,
and unclear goals, indicating underlying dysfunctions.

How often should teams retake the Five Dysfunctions of a
Team assessment?

It is recommended to retake the assessment periodically, such as quarterly or biannually, to track
progress, reassess team health, and address new challenges as they arise.

Additional Resources

1. The Five Dysfunctions of a Team: A Leadership Fable by Patrick Lencioni

This foundational book introduces the model of the five dysfunctions that hinder team performance:
absence of trust, fear of conflict, lack of commitment, avoidance of accountability, and inattention to
results. Presented through a compelling leadership fable, it provides practical insights and actionable



strategies for building cohesive, effective teams. Lencioni’s approachable style makes complex team
dynamics easy to understand and apply.

2. Overcoming the Five Dysfunctions of a Team: A Field Guide for Leaders, Managers, and Facilitators
by Patrick Lencioni

Serving as a companion to the original book, this guide offers tools, exercises, and assessments that
help leaders diagnose and address team dysfunctions. It is designed for practical application in real-
world scenarios, enabling teams to implement Lencioni’s concepts step-by-step. The book supports
leaders in fostering trust, encouraging healthy conflict, and driving accountability.

3. Team of Teams: New Rules of Engagement for a Complex World by General Stanley McChrystal
While not directly about Lencioni’s model, this book explores how modern teams must adapt to
complexity and interdependence. McChrystal emphasizes transparency, shared purpose, and
communication—elements that align with overcoming dysfunctions like lack of trust and commitment.
The lessons are drawn from military operations, offering a unique perspective on team cohesion
under pressure.

4. Crucial Conversations: Tools for Talking When Stakes Are High by Kerry Patterson, Joseph Grenny,
Ron McMillan, and Al Switzler

Effective communication is a key to resolving conflicts and building trust within teams, making this
book highly relevant to addressing dysfunctions. It provides techniques for navigating difficult
conversations without alienating team members, fostering an environment where healthy conflict can
thrive. The strategies help teams commit to decisions and hold each other accountable.

5. Leaders Eat Last: Why Some Teams Pull Together and Others Don’t by Simon Sinek

Sinek explores the role of leadership in creating a culture of trust and safety that enables teams to
perform at their best. The book delves into the biological and psychological factors that influence
teamwork, highlighting the importance of empathy and selflessness. These insights directly relate to
building trust and encouraging commitment in teams.

6. The Advantage: Why Organizational Health Trumps Everything Else in Business by Patrick Lencioni
This book expands on the concept of organizational health as a foundation for team effectiveness.
Lencioni argues that healthy organizations, characterized by minimal politics and high clarity,
naturally overcome dysfunctions. It provides a broader framework for leaders to create environments
where teams can thrive and focus on results.

7. Radical Candor: Be a Kick-Ass Boss Without Losing Your Humanity by Kim Scott

Radical Candor emphasizes the importance of honest, direct communication paired with genuine care,
which helps address dysfunctions like fear of conflict and avoidance of accountability. Scott offers
practical advice for leaders to give feedback that fosters growth and trust. The approach encourages
teams to engage in productive conflict and commit to shared goals.

8. Drive: The Surprising Truth About What Motivates Us by Daniel H. Pink

Understanding motivation is crucial for overcoming dysfunctions related to commitment and attention
to results. Pink explores the science of motivation, focusing on autonomy, mastery, and purpose as
key drivers. This book helps leaders create environments where team members are intrinsically
motivated to contribute and hold themselves accountable.

9. Crucial Accountability: Tools for Resolving Violated Expectations, Broken Commitments, and Bad
Behavior by Kerry Patterson, Joseph Grenny, Ron McMillan, and Al Switzler
A follow-up to "Crucial Conversations," this book zeroes in on holding team members accountable in a



respectful and effective manner. It provides strategies to confront performance issues and broken
commitments without damaging relationships. These tools are essential for overcoming the
dysfunction of avoidance of accountability and ensuring team results.
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