what got you here wont get you there
worksheet

what got you here wont get you there worksheet is a powerful tool designed to
facilitate personal and professional growth by identifying the behaviors and habits that
have contributed to current success but may hinder future advancement. This worksheet is
based on the principles outlined in Marshall Goldsmith’s renowned book, which emphasizes
the need for behavioral change to achieve higher levels of achievement. The worksheet
serves as a practical guide to self-reflection, enabling individuals to recognize which actions
or mindsets require adjustment to unlock new opportunities. By working through the
prompts and exercises, users can pinpoint limiting patterns and develop strategies for
improvement. This article explores the components, benefits, and effective usage of the
what got you here wont get you there worksheet, providing insights into how it can be
integrated into personal development plans. Following this introduction, the article outlines
key sections including Understanding the Worksheet’s Purpose, Core Components of the
Worksheet, How to Use the Worksheet Effectively, and Benefits of Incorporating the
Worksheet into Growth Strategies.

Understanding the Worksheet’s Purpose

Core Components of the Worksheet

How to Use the Worksheet Effectively

Benefits of Incorporating the Worksheet into Growth Strategies

Understanding the Worksheet’s Purpose

The primary purpose of the what got you here wont get you there worksheet is to facilitate
meaningful behavioral change by encouraging deep self-assessment. It is grounded in the
concept that past approaches and habits that led to success may not be sufficient or
appropriate for future challenges. The worksheet helps individuals recognize specific
behaviors that obstruct further progress, particularly in leadership roles or evolving career
paths. Furthermore, it guides users to create actionable plans for modifying these behaviors
to align with new objectives. This tool is especially useful for professionals, managers, and
anyone committed to continuous improvement and personal development.

Origins and Theoretical Background

This worksheet originates from Marshall Goldsmith’s leadership coaching methodology,
which focuses on identifying and addressing “success delusions” or habits that become
impediments over time. The theory posits that self-awareness and accountability are critical
to growth, and the worksheet operationalizes this theory through structured reflection. By



systematically evaluating one’s actions and results, users can better understand the need
for change and the specific areas requiring attention.

Who Can Benefit from the Worksheet?

The what got you here wont get you there worksheet is beneficial for a wide range of
individuals, including executives, team leaders, entrepreneurs, and professionals seeking
career advancement. It is also useful for anyone looking to break through personal plateaus
or improve interpersonal effectiveness. Its structured format makes it adaptable for
individual use, coaching sessions, or corporate training programs aimed at leadership
development.

Core Components of the Worksheet

The worksheet comprises several key elements designed to promote thorough self-
examination and targeted action planning. These components address behavior
identification, feedback incorporation, goal setting, and progress tracking. Understanding
these sections is essential for maximizing the worksheet’s effectiveness as a developmental
tool.

Behavior Inventory

This section invites users to list behaviors that may have contributed to current success but
could inhibit future growth. It encourages honest and critical reflection on habits such as
communication style, decision-making patterns, and interpersonal interactions. The
behavior inventory serves as the foundation for the entire process, highlighting areas for
improvement.

Feedback Integration

Incorporating external feedback is a vital feature of the worksheet. Users gather input from
colleagues, mentors, or supervisors to gain perspectives on behaviors and their impact.
This section facilitates a more objective understanding of one’s strengths and weaknesses,
reducing blind spots and enhancing self-awareness.

Goal Setting and Action Planning

After identifying limiting behaviors and reviewing feedback, users set specific, measurable
goals aimed at behavioral change. The worksheet provides space for outlining concrete
steps, timelines, and accountability measures to ensure follow-through. This structured
approach increases the likelihood of sustained improvement.



Progress Monitoring

The final component encourages regular review of progress against established goals.
Tracking changes and outcomes allows users to adjust strategies as needed and reinforces
commitment to continuous development. This ongoing evaluation is critical to embedding
new behaviors and achieving lasting success.

How to Use the Worksheet Effectively

To fully leverage the what got you here wont get you there worksheet, a systematic and
thoughtful approach is recommended. Proper usage enhances the value of the exercise and
supports meaningful transformation.

Step-by-Step Process

Begin by setting aside dedicated time for reflective completion of the behavior inventory.
Approach this task with honesty and openness. Next, seek and collect candid feedback
from trusted sources, ensuring a diverse range of viewpoints. Review the input carefully to
identify recurring themes or critical areas of concern. Then, formulate clear, achievable
goals targeting the behaviors identified as limiting. Develop an action plan detailing specific
changes and methods for accountability. Finally, schedule regular check-ins to monitor
progress and make adaptations as necessary.

Best Practices for Maximizing Impact

Engaging a coach or mentor can significantly enhance the worksheet’s effectiveness by
providing guidance and external accountability. Additionally, pairing the worksheet with
complementary tools such as journaling, peer discussions, or leadership workshops can
deepen insights and foster behavioral change. Consistency and commitment to the process
are essential, as transformation requires time and repeated effort.

Benefits of Incorporating the Worksheet into
Growth Strategies

Integrating the what got you here wont get you there worksheet into personal or
organizational growth frameworks offers numerous advantages. It provides a structured
means to overcome stagnation and unlock new levels of success.

Enhanced Self-Awareness

One of the most significant benefits is increased self-awareness. The process of identifying
limiting behaviors and reflecting on feedback helps users gain a clearer understanding of
how their actions affect outcomes and relationships. This awareness is a critical precursor



to change.

Improved Leadership and Relationships

By addressing behaviors that may impede progress, individuals often experience
improvements in leadership effectiveness and interpersonal dynamics. The worksheet
encourages behaviors that foster collaboration, communication, and trust, essential
qualities for successful leadership.

Greater Career Advancement Opportunities

Behavioral refinement facilitated by the worksheet can open doors to new responsibilities,
promotions, and professional recognition. As outdated habits are replaced with adaptive
strategies, individuals become better equipped to navigate complex environments and
challenges.

Long-Term Personal Growth

The worksheet supports ongoing development beyond immediate goals. Establishing a
habit of self-reflection and behavioral assessment creates a foundation for lifelong learning
and adaptation. This dynamic approach ensures continued relevance and effectiveness in
evolving contexts.

Structured self-assessment promotes honest evaluation

Incorporation of external feedback reduces blind spots

Clear goal setting facilitates targeted behavioral change

Regular progress review ensures sustained improvement

Enhances leadership skills and interpersonal relationships

Frequently Asked Questions

What is the purpose of the 'What Got You Here Won't
Get You There' worksheet?

The worksheet is designed to help individuals identify behaviors and habits that may have
contributed to their current success but could hinder future growth and development.



Who can benefit from using the 'What Got You Here
Won't Get You There' worksheet?

Professionals, leaders, and anyone seeking personal or career growth can benefit from this
worksheet to recognize and change limiting behaviors.

How does the worksheet help in personal development?

It prompts self-reflection on current habits and behaviors, encouraging users to pinpoint
which ones need to be changed to achieve higher levels of success.

Is the worksheet based on a book or a specific theory?

Yes, it is based on the book 'What Got You Here Won't Get You There' by Marshall
Goldsmith, which focuses on leadership and behavioral change.

Can the worksheet be used in a team or organizational
setting?

Absolutely, it can be used in teams or organizations to foster awareness of behaviors that
may impact group dynamics and overall effectiveness.

What types of questions are typically included in the
worksheet?

The worksheet usually includes questions about self-awareness, feedback from others,
habits that may be counterproductive, and strategies for change.

How often should someone complete the 'What Got You
Here Won't Get You There' worksheet?

It can be completed periodically, such as quarterly or biannually, to track progress and
reassess behaviors as goals evolve.

Are there any digital versions or templates available for
the worksheet?

Yes, many digital templates and printable versions are available online, often accompanied
by guides or coaching tips for effective use.

Additional Resources

1. What Got You Here Won't Get You There: How Successful People Become Even More
Successful

This book by Marshall Goldsmith explores the behaviors that can hold successful people
back from reaching the next level in their careers. It focuses on identifying and overcoming



bad habits and interpersonal challenges that impede progress. The author provides
practical advice and strategies for personal and professional growth, making it an essential
read for leaders and high achievers.

2. Triggers: Creating Behavior That Lasts--Becoming the Person You Want to Be

Also by Marshall Goldsmith, this book delves into how external triggers influence our
behavior and how we can harness them to create lasting change. It offers insights into self-
awareness and accountability, helping readers develop new habits that align with their
goals. The book complements the concepts in "What Got You Here Won't Get You There" by
focusing on sustaining improvement.

3. Leadership and Self-Deception: Getting out of the Box

This book by The Arbinger Institute addresses the self-deceptions and mindsets that
undermine effective leadership and relationships. It teaches readers to recognize and break
free from counterproductive thought patterns that hinder success. The lessons align well
with the themes of personal responsibility and behavioral change found in Goldsmith’s
work.

4. Crucial Conversations: Tools for Talking When Stakes Are High

This book provides techniques for handling difficult conversations with confidence and
clarity. It helps readers navigate high-stakes interactions in both personal and professional
settings, improving communication and relationships. The skills taught are valuable for
those looking to refine interpersonal behaviors highlighted in "What Got You Here Won't Get
You There."

5. Drive: The Surprising Truth About What Motivates Us

Daniel H. Pink explores the science of motivation, focusing on autonomy, mastery, and
purpose as key drivers of human behavior. This book offers insights into how to motivate
oneself and others effectively, which is crucial for leaders seeking to improve performance.
Understanding motivation helps reinforce the behavioral changes discussed by Goldsmith.

6. The 7 Habits of Highly Effective People: Powerful Lessons in Personal Change

Stephen R. Covey’s classic book outlines seven core habits that lead to personal and
professional effectiveness. It emphasizes principles such as proactivity, goal-setting, and
continuous improvement. The book supports the mindset shift encouraged in "What Got
You Here Won't Get You There" by providing a holistic framework for change.

7. Thanks for the Feedback: The Science and Art of Receiving Feedback Well

Douglas Stone and Sheila Heen focus on the importance of receiving feedback
constructively. The book offers strategies to handle criticism, praise, and suggestions in
ways that foster growth. Since Goldsmith’s approach relies heavily on feedback for
improvement, this book is a valuable companion resource.

8. Emotional Intelligence 2.0

By Travis Bradberry and Jean Greaves, this book highlights the importance of emotional
intelligence (EQ) in personal and professional success. It provides practical strategies to
enhance self-awareness, self-management, social awareness, and relationship
management. Improving EQ aligns with overcoming interpersonal barriers discussed in
Goldsmith’s book.

9. Mindset: The New Psychology of Success



Carol S. Dweck introduces the concept of fixed versus growth mindsets and how adopting a
growth mindset can lead to greater achievement. The book encourages embracing
challenges and learning from failures, which is essential for those looking to evolve beyond
current limitations. This theme complements the behavioral transformation advocated in
"What Got You Here Won't Get You There."
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