worst gms in nfl history

worst gms in nfl history have often been remembered for their questionable
decisions, poor draft selections, and failures to build competitive teams.
General managers in the National Football League hold immense responsibility,
shaping the future of franchises through player acquisitions, trades, and
draft choices. While some GMs have earned praise for their strategic prowess,
others have become synonymous with mismanagement and missed opportunities.
This article explores some of the most notorious general managers in NFL
history, analyzing the decisions that led to their reputations as some of the
worst in the sport. We will examine their careers, the impact of their moves
on their teams, and the broader consequences for their franchises. By
understanding these examples, one can gain insight into the critical role of
effective leadership in NFL front offices.
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Notable Worst General Managers in NFL History

The history of the NFL includes several general managers whose tenure is
often criticized due to poor decision-making and detrimental team outcomes.
These worst GMs in NFL history are remembered for a combination of misguided
draft picks, failed trades, and inability to build sustainable success. Their
legacy serves as a case study for the importance of strategic planning and
talent evaluation in professional football.

Bill Polian - Buffalo Bills (First Stint)

While Bill Polian is widely respected today, his early years with the Buffalo
Bills showed some missteps that contributed to his reputation at the time.
Polian's decisions during this period included questionable draft choices and
personnel moves that delayed the team's competitiveness. Despite later
success, his initial tenure reflects the challenges GMs face in building a
winning roster from the ground up.



Mike Tannenbaum — New York Jets

Mike Tannenbaum’s tenure as GM of the New York Jets is often cited as one of
the less successful in recent NFL history. His draft record was criticized
for underwhelming selections, and several high-profile free agent signings
did not pan out as hoped. These failures contributed to the Jets’
inconsistency throughout the 2000s and early 2010s, marking him as one of the
worst GMs in NFL history.

Phil Savage — Cleveland Browns

Phil Savage’s time as the Browns’ GM was marred by controversial draft picks
and an inability to stabilize the franchise. His tenure included several
decisions that were later viewed as detrimental, such as passing on top
talent and signing underperforming veterans. These moves significantly
impacted the Browns’ efforts to rebuild during a critical phase of the
franchise’s history.

Key Factors Contributing to Poor GM Performance

Understanding why certain general managers are considered among the worst in
NFL history requires analyzing the contributing factors behind their
failures. Several recurring themes emerge when reviewing these GMs’ tenures,
highlighting common pitfalls in NFL management.

Poor Drafting Choices

One of the most critical responsibilities of an NFL GM is drafting impactful
players. Poor draft selections often lead to long-term struggles for a
franchise. The worst GMs in NFL history frequently missed on high-round picks
or failed to identify talent that could have transformed their teams.

Bad Trades and Free Agency Moves

Trades and free agent acquisitions are another area where GMs can either
build or break their teams. Ill-advised trades, giving up valuable draft
capital for underperforming veterans, or signing players whose skill sets do
not fit the team’s system are hallmarks of ineffective management.

Lack of Long-Term Vision

Another factor contributing to a GM’s poor reputation is the absence of a
coherent long-term strategy. The worst GMs often focus on short-term fixes
rather than sustainable growth, resulting in cycles of losing seasons and



rebuilding efforts.

Impactful Draft Failures and Bad Trades

The legacy of the worst GMs in NFL history is often defined by a handful of
pivotal moments, particularly disastrous draft picks and trades that crippled
their franchises. These decisions serve as cautionary tales for the
importance of scouting, evaluation, and strategic planning.

1. Ryan Leaf over Peyton Manning: One of the most infamous draft blunders
in NFL history, selecting Ryan Leaf instead of Peyton Manning,
significantly set back the career of the GM responsible.

2. Trading away first-round picks: Several poor GMs sacrificed future
assets for short-term gains, leading to a depletion of young talent and
draft capital.

3. Signing aging veterans to large contracts: Overpaying for players past
their prime often hampered salary cap flexibility and hindered roster
improvement.

Lessons Learned from the Worst GMs

Examining the worst GMs in NFL history provides valuable lessons for current
and future NFL executives. Avoiding the mistakes of the past can help
franchises build more competitive teams and maintain long-term success.

Importance of Thorough Scouting and Evaluation

One key takeaway is the necessity of comprehensive scouting and player
evaluation. Successful GMs invest in personnel departments capable of
accurately assessing talent to avoid costly draft mistakes.

Balanced Approach to Team Building

Striking a balance between drafting young players and acquiring experienced
veterans is crucial. The worst GMs often leaned too heavily on one strategy,
leading to roster imbalances and poor team performance.



Strategic Use of Draft Capital and Salary Cap

Effective management of draft picks and salary cap resources is vital for
sustained competitiveness. Learning from the failures of the worst GMs,
franchises now place greater emphasis on preserving assets and making smart
financial decisions.

Frequently Asked Questions

Who is considered one of the worst general managers
in NFL history?

One of the most commonly cited worst general managers in NFL history is Bill
Polian during his later years with the Buffalo Bills, as well as some critics
pointing to Ted Thompson's tenure with the Green Bay Packers due to
questionable draft decisions.

What are some factors that contribute to a GM being
labeled as the worst in NFL history?

Factors include poor draft picks, bad trades, failure to build a competitive
roster, mismanagement of salary cap, and inability to develop talent or
retain key players.

Which NFL team had one of the worst GM tenures in
recent history?

The Cleveland Browns have had multiple general managers criticized for poor
performance, including Mike Lombardi and Ray Farmer, due to frequent coaching
changes and unsuccessful draft picks.

How do bad draft picks impact a GM's reputation in
the NFL?

Bad draft picks can severely impact a GM's reputation as they reflect poor
talent evaluation and decision-making, which can set a franchise back for
years and lead to losing seasons.

Has any NFL GM ever been fired mid-season due to
poor performance?

Yes, it is rare but there have been instances where GMs were fired mid-season
or shortly after due to poor team performance and bad roster decisions, such
as Scott Pioli with the Kansas City Chiefs.



What role does salary cap mismanagement play in a GM
being considered unsuccessful?

Mismanaging the salary cap can limit a team's ability to sign key players or
improve the roster, leading to long-term struggles and contributing to a GM's
negative legacy.

Are there any GMs who were initially criticized but
later redeemed their reputations?

Yes, some GMs like Howie Roseman of the Philadelphia Eagles faced early
criticism but later made successful moves that led to a Super Bowl victory,
improving their reputations over time.

Can a GM's success be influenced by the ownership of
the NFL team?

Absolutely, ownership plays a significant role in resources and decision-
making power, and a GM's success or failure can be influenced by the level of
support and freedom they have from ownership.

What lessons can current NFL GMs learn from the
worst GMs in NFL history?

Current GMs can learn the importance of thorough scouting, strategic
drafting, salary cap management, patience in team building, and strong
communication with coaches and ownership to avoid the pitfalls that plagued
the worst GMs.

Additional Resources

1. Fumble on the Field: The Worst GMs in NFL History

This book delves into the careers of some of the most infamous general
managers in NFL history. It explores their poor draft choices, questionable
trades, and disastrous free-agent signings. Through detailed case studies,
the book highlights how their decisions impacted their teams’ performances
and legacies. Readers get an inside look at the pressures and pitfalls of
managing an NFL franchise.

2. Draft Disasters: When NFL GMs Got It Wrong

Drafting is a crucial part of building a winning team, but some GMs have made
catastrophic mistakes. This book chronicles the worst draft decisions in NFL
history, focusing on the GMs behind them. It analyzes how these missteps
altered the course of franchises and shaped the league’s competitive
landscape. The book also offers lessons on what to avoid when building a
team.



3. Trade Fails and Blunders: NFL GMs Who Missed the Mark

Trades can make or break a franchise, but some general managers have a knack
for making the wrong deals. This book examines the most infamous trade
blunders made by NFL GMs. From giving up future stars to acquiring busts,
these stories reveal how poor judgment can derail even the most promising
teams. The book also discusses the long-term effects of these trades on team
success.

4. Behind Closed Doors: The Mismanagement of NFL Teams

This revealing book takes readers behind the scenes of NFL front offices
plagued by leadership failures. It focuses on GMs whose poor decisions and
mismanagement led to losing seasons and fan frustration. Through interviews
and insider accounts, the book uncovers the internal dynamics that
contributed to these failures. It sheds light on the challenges of balancing
business and football operations.

5. From Hero to Zero: The Rise and Fall of NFL GMs

Many NFL GMs start their careers with promise but end up making critical
errors that tarnish their reputations. This book traces the career arcs of
several GMs who fell from grace due to poor decision-making. It explores how
initial success gave way to mistakes that cost jobs and franchises dearly.
Readers gain insight into the volatile nature of NFL management careers.

6. Locker Room Chaos: How Bad GMs Destroyed NFL Teams

Bad management often leads to turmoil within the team. This book investigates
how some of the worst NFL GMs created locker room chaos through their
decisions. From alienating star players to fostering toxic team environments,
the book reveals the human side of front office failures. It underscores the
importance of leadership in maintaining team cohesion.

7. Missed Opportunities: The Costly Mistakes of NFL GMs

This book highlights the significant opportunities lost by NFL teams due to
poor GM decisions. It covers botched draft picks, failed contract
negotiations, and misguided team-building strategies. Through in-depth
analysis, the book shows how these mistakes had financial and competitive
consequences. It also discusses what successful GMs do differently.

8. Gridiron Mismanagement: The Worst NFL GMs of All Time

A comprehensive list and analysis of the NFL’s most notorious general
managers, this book ranks the worst performers based on their overall impact
on their teams. It includes detailed profiles that explain why these GMs are
remembered for failure rather than success. The book also reflects on how the
league has evolved to avoid repeating these errors.

9. The Fallout: How Bad GMs Changed NFL Franchises Forever

This book focuses on the long-term fallout caused by some of the worst
general managers in NFL history. It explores how bad decisions can cripple
franchises for years, affecting fan loyalty, financial stability, and on-
field success. Through compelling narratives, the book illustrates the
lasting scars left by poor leadership. It also offers hope by highlighting
teams that eventually recovered.
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